—

A e A e

—_— = e e
A W N = O

15.
16.
17.

18.

19.
20.
21.
22.
23.
24.

ALGER COUNTY COMMITTEE OF THE WHOLE
MEETING AGENDA

February 9, 2026 at 4:00 p.m.
Call to order
Roll call
Pledge of Allegiance
Brief public comment
Agenda
Deputy Treasurer Laurie Leppanen with Grant Updates
1000 Island Rescue Air Boat
UP 911 Authority invoice
9-1-1 CAD system changes

. Equalization Director Contract (May 1, 2026 — April 30, 2029)

. FY2024 Judicial FICA over-payment reimbursement to Schoolcraft County out of FY2025 budget
. 11™ Circuit Judicial District Administrative Order: Unscheduled Closings Due to Severe Weather
. Courthouse Office Reassignments

. RFP Courthouse Renovations:

e Ground Floor: add an entrance from the main hallway into the current clerk’s vault for Probation utilization

e Ground Floor: construct a soundproof wall in the current Friend of the Court Office and a security
wall/window in the current Conservation District Office for MIDC utilization

e Upper Floor: add an entrance from the current Law Library room into the current Prosecutor’s storage room

e Upper Floor: add a door between the judge’s chambers and the small side office.

Cost savings ideas or revenue sources
Unfinished Business

Financial Matters
A. Board Bills
B. Financial Reports for all funds (Trial Balance Report Available)
C. Appropriations
i.  Appropriation to Pathways Jan-Mar 2026 [$8,305.00] (101-631-969.000)
D. Authorize the treasurer to transfer revenue received in 2026 for expenses in 2025 (see sheet)

Resolutions
A. Appointment of Jamie Nebel to a Magistrate of the 93" District Court

Committee Reports
Correspondence
Board Comments
Staff Comments

Brief Public Comment

Adjourn

(PUBLIC COMMENT IS LIMITED TO TWO (2) MINUTES PER PERSON PER BOARD POLICY)
(PLEASE STATE YOUR NAME AND STEP UP TO THE MICROPHONE)



