ALGER COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING

May 18, 2026

Minutes are subject to corrections and approval

The Alger County Board of Commissioners convened in the conference room of the
county building at 4:00 p.m. on the above date.

The meeting was called to order by Chairman Seaberg with the following Commissioners
present: Commissioners Hughes, Nettleton, Rondeau, W. Seaberg and D. Seaberg. Absent:
none.

The board of commissioners said the Pledge of Allegiance.

The public comment session was open. There was no public comment; thus, the public
comment session was closed.

It was moved by Commissioner Nettleton and seconded by Commissioner Hughes to add
discuss ambulance purchase as item 17b the agenda and approve as amended. Motion carried by
the following vote: Ayes — Commissioners Hughes, Nettleton, Rondeau, W. Seaberg and D.
Seaberg. Nays —none. Absent —none.

It was moved by Commissioner Hughes and seconded by Commissioner Rondeau to
approve the consent agenda, which includes the following items:

Affirm approving the Committee of the Whole meeting minutes of April 13, 2026; the
Public Hearing to discuss CDBG MI-Neighborhood Grant minutes of April 20, 2026; and the
Board of Commissioner meeting minutes of April 20, 2026;

Approve rescheduling the August and November standing committees to 8/5/26 &
11/4/26 respectively;

Approve all board bills;

Approve the financial reports for all funds (Trial Balance Report Available);

Authorize the treasurer and clerk to amend 2026 General Fund budget to increase revenues
and expenditures by $100,000;

Authorize the treasurer to transfer $90,000 to the Ambulance Fund #210-303 and $10,000
to Capital Improvements Fund #404;

Authorize the treasurer to transfer 2026 Cost Allocation from funds to the General Fund in
the amount of $667,733.00;

Authorize LMAS District Health Department quarterly appropriation for April — June 2026
in the amount of $19,310.25.

Motion carried by the following vote: Ayes — Commissioners Hughes, Nettleton, Rondeau, W.
Seaberg and D. Seaberg. Nays —none. Absent — none.

Matt Maskart, Pathways CEO presented the agency 2025 Annual Report.

It was moved by Commissioner W. Seaberg and seconded by Commissioner Nettleton to
approve implementation of Deployed Technologies Small Towns Al. Motion carried by the
following vote: Ayes — Commissioners Hughes, Nettleton, Rondeau and D. Seaberg. Nays —
Commissioner W. Seaberg. Absent — none.

It was moved by Commissioner Nettleton and seconded by Commissioner Hughes to
approve the Long-Term Airport Lease with the addition of a yearly increase to match the
previous year’s increase in Alger County taxable value to be set November of each year. Motion
carried by the following vote: Ayes — Commissioners Hughes, Nettleton, Rondeau and D.
Seaberg. Nays — Commissioner W. Seaberg. Absent — none.

It was moved by Commissioner Nettleton and seconded by Commissioner W. Seaberg to
reject the bid received for Attorney-Client room construction and rebid through the end of the
month. Motion carried by the following vote: Ayes — Commissioners Hughes, Nettleton,
Rondeau and D. Seaberg. Nays — Commissioner W. Seaberg. Absent — none.

It was moved by W. Seaberg and seconded by Commissioner Nettleton to operate as a
volunteer animal shelter with a part-time manager until a better solution presents or a non-profit



entity takes over. Motion carried by the following vote: Ayes — Commissioners Hughes,
Nettleton, Rondeau and D. Seaberg. Nays — Commissioner W. Seaberg. Absent — none.

It was moved by Commissioner Nettleton and seconded by Commissioner Rondeau to
reassign the Animal Control Supervisor as Animal Shelter Manager with duties to find and train
volunteers for the shelter and seek funding / donations. Motion carried by the following vote:
Ayes — Commissioners Hughes, Nettleton, Rondeau and D. Seaberg. Nays — Commissioner W.
Seaberg. Absent — none.

It was moved by Commissioner Nettleton and seconded by Commissioner W. Seaberg to
rename “Alger County Animal Control,” to “The County Animal Shelter.” Motion carried by
the following vote: Ayes — Commissioners Hughes, Nettleton, Rondeau and D. Seaberg. Nays —
Commissioner W. Seaberg. Absent —none.

It was moved by Commissioner Hughes and seconded by Commissioner Nettleton to set
up new PCL codes & QR code for shelter pamphlets and website donations. Motion carried by
the following vote: Ayes — Commissioners Hughes, Nettleton, Rondeau and D. Seaberg. Nays —
Commissioner W. Seaberg. Absent — none.

It was moved by Commissioner Nettleton and seconded by Commissioner Hughes to
continue participation with Marquette Community Corrections Program for FY2027 Tri-Cap
services only. Motion carried by the following vote: Ayes — Commissioners Hughes, Nettleton,
Rondeau and D. Seaberg. Nays — Commissioner W. Seaberg. Absent —none.

It was moved by Commissioner Hughes and seconded by Commissioner Nettleton
schedule and advertise Public Hearing for July 20, 2026 for the Expenditure of Title III Monies.
Motion carried by the following vote: Ayes — Commissioners Hughes, Nettleton, Rondeau and
D. Seaberg. Nays — Commissioner W. Seaberg. Absent — none.

It was moved by Commissioner Nettleton and seconded by Commissioner Rondeau to
deny FOIA appeal for the waiver of GIS data fees. Motion carried by the following vote: Ayes
— Commissioners Hughes, Nettleton, Rondeau and D. Seaberg. Nays — Commissioner W.
Seaberg. Absent —none.

It was moved by Commissioner Nettleton and seconded by Commissioner Hughes
authorize purchase of 2024 Road Rescue Ambulance with three-year lease for $113,028.44. The
board rigorously discussed the ambulance fleet, leasing terms, vehicle replacement schedule, and
seeking used vehicles. It was moved by Commissioner Nettleton and seconded by
Commissioner W. Seaberg to cease all discussion and to immediately vote on the motion on the
floor. Motion carried by the following vote: Ayes — Commissioners Hughes, Nettleton,
Rondeau and D. Seaberg. Nays — Commissioner W. Seaberg. Absent —none.

No action was taken on closed session.

There was no unfinished business.

There were no resolutions.

There were no committee reports.

Correspondence was briefly read and placed on file.

Chief Public Defender, Lillian Harmon distributed her letter of resignation and spoke to
the board.

The public comment session was open. There was no public comment from the floor;
thus, the public comment session was closed.

It was moved by Commissioner W. Seaberg and seconded by Nettleton Rondeau to
adjourn this meeting at 6:15 P.M. Motion carried by the following vote: Ayes — Commissioners
Hughes, Nettleton, Rondeau and Seaberg. Nays — none. Absent — none.

Dean Seaberg, Chairman Joel VandeVelde
Alger County Board of Commissioners Alger County Clerk



