ALGER COUNTY BOARD OF COMMISSIONERS
COMMITTEE OF THE WHOLE MEETING

June 8, 2026
Approve July 20, 2026

The Alger County Board of Commissioners convened in the conference room of the county
building at 4:00 p.m. on the above date.

The meeting was called to order by Chairman Seaberg with the following commissioners
present: Commissioners Hughes, Rondeau, W. Seaberg and D. Seaberg. Absent — Commissioner
Nettleton.

The board of commissioners led the Pledge of Allegiance.

The public comment session was open. There was no public comment; thus, the public
comment session was closed.

It was the consensus of the board to add items /8b) 25-month Service Credit Purchase;
18¢c) amend Security Benefit Agreement; 18d) discuss LMAS open 5-days/week, and to approve
the agenda as amended.

It was the consensus of the board to approve the Letter of Support to Rural and Frontier
Caucus.

It was the consensus of the board to approve renaming Alger County Animal Control to
Superior Animal Shelter.

It was the consensus of the board to approve Section 504 Grievance Procedure (and to add
to Board Policy 5.1 Adopted Policies).

It was the consensus of the board to authorize the chair to sign RD 400-4 Assurance
Agreement.

It was the consensus of the board to approve Amazon Business as preferred vendor (with
local vendor preference if price is within 5% variance).

It was the consensus of the board to approve waiving requests for proposals due to the
current vendor procuring through MiDEAL and to pool maintenance for existing and newly leased
copiers.

It was the consensus of the board to approve the Cooper Office Equipment proposal for
five (5) $1 buyouts, five (5) trade-ins, four (4) new copiers with 60-month leases ($1 buyout at
end-of-lease) and pooled maintenance for all machines.

It was the consensus of the board to approve the RFP for Sheriff’s fleet computers with a
June 30, 2026 deadline.

It was the consensus of the board to approve the Handtevy Protocol Program for ambulance
personnel.

It was the consensus of the board to approve CUPPAD Materials Management bi-annual
invoice for $6,500.00.

It was the consensus of the board to approve setting a new minimum bid for the hovercraft
at $20,000.00 with offers to municipalities in the U.P. for the minimum bid first.

It was the consensus of the board to approve Undersheriff Steve Blank accrued leave
payout of $29,930.24 from the Termination Fund.

It was the consensus of the board to approve Captain Matthew Waldron POAM accrued
leave payout of $34,147.47 from the Termination Fund.

It was the consensus of the board to accept Chief Public Defender, Lillian Harmon’s
resignation.

It was the consensus of the board to approve the Alger County Department of Veterans’
Affairs Soldiers and Sailors Relief Fund Policies and Procedures (and add to Board Policy 5.1
Adopted Policies).

It was the consensus of the board to approve Carmon Decet to purchase 25-month service
credit.

It was the consensus of the board to authorize amending the Security Benefit Adoption
Agreement.



It was the consensus of the board to authorize a Demand Letter to LMAS Executive
Director, Nick Derusha, to open the Alger County LMAS building 5-days per week.

There was no unfinished business.

It was the consensus of the board to approve all board bills as recommended by the Audit
Committee.

It was the consensus of the board to approve the financial reports for all funds (Trial
Balance Report Available).

Commissioners Rondeau discussed House Bill 5249 and would like the board to officially
support it.

Correspondence was briefly read and placed on file.

Commissioner Rondeau commented that the letter to LMAS is the right thing to do.
Commissioner Seaberg noted that even the part-time Building Inspector answers calls 5 days per
week.

The public comment session was open. There was no public comment; thus, the public
comment session was closed.

The Chairman adjourned this meeting at 4:37 p.m.

Dean Seaberg, Chairman Joel VandeVelde
Alger County Board of Commissioners Alger County Clerk



