
ALGER COUNTY COMMITTEE OF THE WHOLE 

MEETING AGENDA  

 

August 10, 2026, at 4:00 p.m. 

 
1. Call to order 

2. Roll call 

3. Pledge of Allegiance 

4. Brief public comment 

5. Agenda 

6. Snow removal RFP  

7. Relocate Treasurer’s Office 1st floor October 1st  

8. Opioid settlement funds distribution: 

A. Payment to Forensic Fluids Laboratories invoice #85763 ($1,350.00) 

B. Reimbursement for RISE26 Conference (total of $2,675.19): 

i.   Judge Nebel mileage, lodging, and registration ($2,149.15) 

ii.  Scott Smith mileage and meals ($526.04)  

9. Alger County Fair Board annual request ($750.00) 

10. FY2027 Michigan Association of Counties dues ($5,207.42) 

11. Amend Indigent Defense Contract 10d. to remove “and case management” 

12. POAM contract addendum rescinding Rescue 21 Coordinator 25¢ 

13. Alger County Enhanced Access to Public Records 

A. Policy 

B. Date Request & Release Agreement 

C. GIS Fee Schedule 

D. Notice of Adoption 

14. DTMB Data Sharing Agreement 

15. FY2025 Cost Allocation Plan 

16. Unfinished Business 

17. Financial Matters 

A. Board Bills 

B. Financial Reports for all funds (Trial Balance Report Available) 

C. NorthCare Network payment for Convention Facilities Tax ($11,075.50) (101-631-969.000) 

D. Pathways Q3 2026 mental health appropriation ($8,305.00) (101-649-969.000)  

18. Resolutions 

A. #2026-08 Resolution to Change Persons Authorized to Act for Alger County 

B. #2026-09 Resolution Adopting the Enhanced Access to Public Records Policy and Associated Fee Schedule 

19. Committee Reports 

20. Correspondence 

21. Board Comments 

22. Staff Comments 

23. Brief Public Comment 

24. Adjourn 

 

 

 

(PER BOARD POLICY PUBLIC COMMENT IS LIMITED TO TWO (2) MINUTES PER PERSON) 



BIDS FOR SNOW REMOVAL 

The Alger County Board of Commissioners is currently accep�ng bids for snow removal of the 

Alger County Complex Courthouse, Sheriff Department, Ambulance Garage, and on a separate bid The 

Alger County Animal Shelter. All bidders are required to submit a bid on a per hour basis and a per year 

basis for the years 2026/2027, 2027/2028, and 2028/2029 seasons. A four- wheel drive, rubber �re, 

front-end loader will be used for this purpose and should include sand/salt when condi�ons dictate the 

need. The owner will need backup equipment if needed in case of a breakdown. 

          It is further understood that there is to be no piling of snow in the parking lots of the Courthouse, 

Ambulance Garage, and Sheriff Department. You must have equipment to remove the snowbanks off the 

property. Ambulance Garage and Sheriff Department must be maintained 24/7. The Courthouse must be 

maintained by 7:00 a.m. Animal Shelter bid must be maintained by 8:00 a.m.  The county reserves the 

right to contact another contractor at the bidder’s expense a�er delay of three hours.

Any and all property damage caused by the bidder/vender during snow removal must be 

repaired by by July 1st.  Alger County must be added as an addi�onal Insured.

The County Board or the bidder has the right to cancel this contract upon 30 days’ wri�en no�ce 

to each party.  

The bidder is to supply his own insurance coverage; Alger County must be added as an addi�onal 

Insured. A copy of proof of insurance is to be enclosed.  

Please submit your bids to: Alger County Clerk, 101 Court Street, Munising, Michigan 49862. 

All bids are to be in a sealed envelope marked “Bids for Snow Removal” and are to be in no later 

than 4:00 pm on August 28, 2026. 

The Alger County Board of Commissioners reserves the right to waive any informali�es and the 

right to reject any or all bids. Please submit your bids to: Alger County Clerk, 101 Court Street, Munising, 

Michigan 49862. 















ENHANCED ACCESS TO PUBLIC RECORDS POLICY

1. PURPOSE & LEGAL AUTHORITY

This policy is established pursuant to the Michigan Enhanced Access to Public Records Act 

(1996 P.A. 462, as amended by 1998 P.A. 550, MCL 15.441-445) and the Freedom of 

Information Act (1976 P.A. 442, MCL 15.231 et seq.). All authorized county public bodies 

may provide enhanced access for the inspection, copying, or purchasing of non-con�idential 

public records. This policy establishes a standardized architecture for digital access, fee 

recovery, and data sharing while preserving county intellectual property rights. This policy 

does not mandate the provision of enhanced access to any speci�ic public record.

2. DEFINITIONS

 Enhanced Access: The immediate availability of a public record for inspection, 

purchase, or copying by digital means. It does not include the transfer of ownership 

of a public record. 

 Geographical Information System (GIS): An informational unit or network 

capable of producing customized maps based on a digital representation of 

geographical data. 

 Public Body: Any county board, department, commission, council, agency, or of�ice 

created or primarily funded by state or local authority. The judiciary (except the 

of�ice of the county clerk when acting as clerk to the circuit court) is excluded.

 Public Record: A writing prepared, owned, used, in the possession of, or retained by 

a public body in the performance of an of�icial function, from the time it is created. 

Computer software is excluded. 

 Operating Expenses: A public body's direct costs for creating, compiling, storing, 

maintaining, processing, upgrading, or enhancing data for digital access. This 

encompasses computer hardware/software, system development, employee time, 

and the physical delivery of media. 

 Reasonable Fee: A charge calculated to recover operating expenses directly 

associated with providing enhanced access over a period of time or the estimated 

life of the technology. 

 Person: An individual, corporation, limited liability company, partnership, �irm, 

organization, association, or legal entity. It excludes individuals imprisoned in local, 

state, or federal correctional facilities. 

 Software: A set of statements or instructions in a machine-usable medium capable 

of causing a device to perform a particular function or result. 



 Third Party: A person who requests a GIS system or its output under this act. It 

excludes entities covered under an authorized fee-waived intergovernmental data 

sharing agreement. 

 Data Sharing Agreement: A formal agreement executed in accordance with a 

written intergovernmental contract. 

3. AUTHORIZATION & CORE PRINCIPLES

3.1 Departmental Discretion

County elected of�icials, department heads, coordinators, agencies, boards, commissions, 

and councils hold full legal responsibility and accountability for their records. They retain 

absolute discretion to select which records are made available via enhanced access. 

3.2 Management Principles

When determining if a public record should be adapted for enhanced access, departments 

must ensure implementation aligns with the following directives: 

1. Resource Alignment: Apply the same rigorous management principles to 

information assets as those applied to physical or �inancial county resources.

2. Justi�ied	Investment: Driven strictly by legal, programmatic, and clear 

governmental requirements. 

3. Public Trust: Protect, maintain, and secure county-created intellectual property and 

information assets. 

4. Viability Criteria: Prioritize system development when information can be made 

more readily available, protected from unauthorized modi�ication, �inanced heavily 

via user fees, and kept continuously current. 

4. FEE STRUCTURES & APPROVAL PROCESS

4.1 Cost Recovery Mandate

The county shall establish reasonable fees for providing enhanced access to public records, 

GIS systems, and GIS output. Fees are structured so that users share the long-term 

technology overhead without exceeding the proportional value of the data. All collected fees 

must be accounted for in a separate fund detailing the speci�ic departmental source of the 

data. 

4.2	Classi�ication	Matrix

Proposed fee schedules must account for, and categorize rates based on, the following 

distinct user classi�ications:



 Class A: Internal County Agencies, Departments, and Of�ices

 Class B: Michigan Municipal Corporations, State Agencies, Departments, and Of�ices

 Class C: Agencies, Departments, and Of�ices of the United States

 Class D: Out-of-state public entities, municipal corporations, or equivalents 

 Class E: Foreign governments and political subdivisions 

 Class F: Non-Pro�it Corporations

 Class G: For-pro�it corporations and commercial enterprises

 Class H: Schools, Universities, Colleges, and students 

 Class I: General Public 

4.3	Review	and	Approval	Work�low

1. Departmental Formulation: The department maintaining the data drafts the 

proposed fee after mandatory consultation with the Information Technology (IT) 

and Fiscal Services departments. 

2. Advisory Review: Proposed schedules are submitted to the Information Systems 

Advisory Committee for systemic evaluation and recommendations. 

3. Board	Rati�ication: The fee structure and advisory recommendations are sent to 

the Board of Commissioners. Fee scales become legally effective only upon approval 

by a majority vote of the Board. 

4. Elected	Of�icial	Provision: Fee policies developed by Elected County Of�icers must 

be submitted to the Board; the Board shall either approve them as submitted or 

formally reject them with a comprehensive written explanation. 

5. FEE WAIVERS & REDUCTIONS

5.1 Public Interest Determinations

A public body may provide enhanced access at a reduced charge or free of charge if the 

waiver primarily bene�its the general public. Standard qualifying instances include:

 Data critical to public health, sanitation, or safety. 

 Requests required for non-pro�it, academic, or public-interest research. 

 Needs driven by strict legal, programmatic, or intergovernmental objectives. 

 Records explaining the foundational rights, entitlements, or obligations of 

individuals. 



 Cases where administrative fee collection expenses exceed total potential revenue. 

 Instances where the standard fee imposes a destructive �inancial impact on speci�ic 

user classes or severely diminishes the user pool needed to achieve a government 

program objective. 

5.2 Waiver Authorization Process

Fee waivers or reductions must originate from the elected of�icial, department head, or 

public body holding custody of the record. With the sole exception of independent Elected 

County Of�icers, all fee waivers or reductions must receive formal con�irmation and 

approval from the Board of Commissioners prior to the release of the data. 

6. LIMITATIONS ON USAGE & THIRD-PARTY DISTRIBUTION

 Non-Redistribution Clause: Any person or entity obtaining digital datasets through 

enhanced access must sign a mandatory Data Request & Release Agreement. 

 Commercial Restrictions: Requesters explicitly agree not to sell, lease, loan, or 

otherwise convey the received data, in whole or in part, to any third party in any 

digital form. 

7. SYSTEM DISCLAIMER & LIABILITY LIMITS

 "As-Is" Delivery: All data, records, or GIS products provided via enhanced access are 

transmitted strictly "AS IS". 

 Warranty Exclusion: The County, its of�icers, of�icials, employees, agents, 

volunteers, and contractors extend no warranties of any kind. This includes, but is 

not limited to, warranties of accuracy, completeness, currency, �itness for a 

particular purpose, or the recipient’s right of use. 

 Legal	Indemni�ication: Recipients bear sole responsibility for investigating, 

resisting, litigating, and settling any third-party complaints or damages stemming 

from their use of the data. The County will not participate in legal defense or costs 

unless the Board of Commissioners elects to participate via a majority resolution at 

the County’s expense. 

 Representational Boundaries: No individual employee, of�icial, contractor, or 

public body possesses the authority to make representations or warranties on 

behalf of the County outside of an of�icial, majority-adopted resolution by the Board 

of Commissioners. 



8. POLICY REVIEW & EXECUTIVE SIGNOFF

To ensure administrative and legal conformity, all new or amended enhanced access 

policies must pass a multi-tiered validation work�low prior to legislative introduction:

1. Substantive Review: The Controller/CAO must review and sign off on the 

operational substance of the policy. 

2. Legal Review: County Civil Counsel must review and sign off on all policy language 

as to legal content and statutory alignment. 

3. Submission: Signed veri�ications from both the Controller and Civil Counsel must 

accompany the policy draft when presented to the Board of Commissioners for �inal 

consideration. 



DATA REQUEST & RELEASE AGREEMENT

Enhanced Access to Public Records & GIS Data

This Data Request & Release Agreement ("Agreement") is entered into by and 

between Alger County, Michigan ("County") and the undersigned Requestor ("Recipient"). 

1. RECIPIENT INFORMATION

 Individual Name: __________________________________________________ 

 Organization/Company: ______________________________________________ 

 Address: ___________________________________________________________ 

 Phone Number: __________________ Email: _______________________ 

2. DESCRIPTION OF DATA REQUESTED

Recipient requests enhanced access to the following digital datasets, records, or 

Geographical Information System (GIS) products (the "Data"): 

3. MANDATORY NON-REDISTRIBUTION & COMMERCIAL RESTRICTIONS

Pursuant to Section 6 of the Alger County Enhanced Access to Public Records Policy, the 

Recipient expressly agrees to the following strict usage limitations: 

 Non-Redistribution: The Recipient shall not sell, lease, loan, distribute, or otherwise 

convey the received Data, in whole or in part, to any third party in any digital form. 

 Internal Use Only: Access to the Data is limited strictly to the Recipient and its 

internal personnel for the speci�ic purpose declared in this request.

 Third-Party Exclusion: Any third party desiring access to the Data must submit an 

independent request directly to Alger County. 

4. "AS IS" DELIVERY & WARRANTY DISCLAIMER

 No Warranties: All Data provided under this Agreement is transmitted strictly "AS 

IS." 

 Exclusion of Liability: Alger County, its of�icers, of�icials, employees, agents, 

volunteers, and contractors extend no warranties of any kind, express or implied. 



 Scope of Disclaimer: This exclusion includes, but is not limited to, any implied 

warranties of merchantability, accuracy, completeness, currency, �itness for a 

particular purpose, or the Recipient’s right of use. 

5. LEGAL INDEMNIFICATION & LIABILITY LIMITS

 Recipient Responsibility: The Recipient bears sole legal and �inancial responsibility 

for investigating, resisting, litigating, and settling any third-party complaints, claims, 

or damages stemming from their use or possession of the Data. 

 Defense Costs: Alger County will not participate in the legal defense or costs of the 

Recipient. 

 County Immunity: The Recipient agrees to hold harmless, defend, and indemnify 

Alger County, its board, of�icers, and employees against any liabilities or expenses 

arising out of the Recipient's use of the Data. 

6. REMEDIES FOR VIOLATION

Any violation of this Agreement, including unauthorized digital redistribution, shall result 

in the immediate termination of the Recipient's access to the Data. Alger County reserves 

the right to pursue all available legal remedies, including injunctive relief and monetary 

damages, for breaches of this contract. 

7. ACKNOWLEDGMENT AND SIGNATURE

By signing below, the Recipient certi�ies that they have read, understood, and agree to be 

bound by all terms of this Agreement and the Alger County Enhanced Access to Public 

Records Policy. 

Recipient Signature: _________________________________ Date: _______________ 

Printed Name: _____________________________________ Title: _______________ 

FOR COUNTY USE ONLY 

 Department Custodian: ____________________________________________ 

 Authorized Classi�ication: [ ] Class A–E (Govt) [ ] Class F (Non-Pro�it) [ ] Class G 

(Commercial) [ ] Class H–I (Public) 

 Fee Required: $_______________ [ ] Fee Waived (Board Approval Date: _______________) 

 Approved By: ______________________________________ Date: _______________ 



ALGER COUNTY GIS FEE SCHEDULE

Adopted Pursuant to Section 4 of the Enhanced Access to Public Records Policy 

First approved and adopted: June 16, 2025 

Amended and af�irmed: August 17, 2026 

1. GENERAL PROVISIONS & DELIVERY TERMS

 Pre-Payment Required: The Data Request Form and End User Agreement must be 

signed, submitted, and full payment received by the County before any datasets are 

distributed. 

 Media Delivery: Most datasets will be delivered via email or cloud-based retrieval 

(e.g., Dropbox or OneDrive). For exceptionally large datasets, the requestor must 

provide a physical USB hard drive or USB thumb drive. 

 Data Attributes: Standard parcel data includes the Property Identi�ication Number 

(PIN), Owner Name, Property Address, and Owner Address, deliverable as a direct 

GIS layer join or a separate CSV table. 

2. BASE DATA PRICING MATRIX

The standard baseline costs for county-wide geographic datasets are established as follows: 

Dataset Scope Base Cost Additional Variables

County-wide Dataset $6,500.00 Flat rate fee.

Partial / Per-Parcel Dataset $100.00 Plus $0.50 per parcel requested.

Note: Total County parcel count is 13,106 (as of May 2025). Full Tax and Assessment roll 

exports for custom joins are available through the Equalization Department at additional 

calculated costs.

3. USER CLASSIFICATION RATE MATRIX (SECTION 4.2)

In accordance with Section 4.2 of the Policy, fees are adjusted, waived, or applied based 

upon the following mandatory user classi�ications:

 Class A: Internal County Agencies, Departments, and Of�ices

o Rate: Fee Waived (Internal administrative data sharing). 

 Class B: Michigan Municipal Corporations, State Agencies, Departments, and Of�ices



o Rate: Base Cost / Fee Waived (Subject to an active, approved 

Intergovernmental Data Sharing Agreement). 

 Class C: Agencies, Departments, and Of�ices of the United States

o Rate: Base Cost (Unless a reciprocal federal-local sharing agreement is 

executed). 

 Class D: Out-of-state public entities, municipal corporations, or equivalents 

o Rate: Standard Base Cost ($6,500 full / $100 + $0.50 per parcel). 

 Class E: Foreign governments and political subdivisions 

o Rate: Standard Base Cost ($6,500 full / $100 + $0.50 per parcel). 

 Class F: Non-Pro�it Corporations

o Rate: Standard Base Cost (Eligible to apply for a public interest fee 

reduction/waiver under Section 5.1). 

 Class G: For-pro�it corporations and commercial enterprises

o Rate: Standard Base Cost ($6,500 full / $100 + $0.50 per parcel). Strict non-

redistribution terms apply. 

 Class H: Schools, Universities, Colleges, and students 

o Rate: Standard Base Cost (Eligible for academic research fee reductions 

under Section 5.1 upon departmental review). 

 Class I: General Public 

o Rate: Standard Base Cost ($6,500 full / $100 + $0.50 per parcel).

4. PAYMENT & SUBMISSION CHANNELS

 Check Payments: Made payable to Alger County Treasurer. 

 Credit Card Payments: Processed securely by contacting the Alger County 

Treasurer’s Of�ice at (906) 387-4535. 

 Submission Address: Send the completed and signed Data Request Form along with 

payment validation to: 

Alger County Clerk

101 Court Street

Munising, MI 49862 



PUBLIC NOTICE 

ALGER COUNTY BOARD OF COMMISSIONERS

ADOPTION OF ENHANCED ACCESS TO PUBLIC RECORDS POLICY & GIS FEE 

SCHEDULE

NOTICE IS HEREBY GIVEN that on August 17, 2026, the Alger County Board of 

Commissioners formally adopted a comprehensive Enhanced Access to Public Records 

Policy and updated Geographical Information System (GIS) Fee Schedule in accordance 

with Michigan Public Act 462 of 1996 (MCL 15.441 et seq.).  

This policy regulates electronic access, commercial usage restrictions, and cost-recovery 

fee models associated with the digital distribution of County-wide geographical data 

layers, assessment databases, and tax parcel maps. All public parties, business entities, 

and institutional researchers requesting digital GIS data from Alger County are required to 

submit an authorized Data Request Form and execute a mandatory End User Non-

Redistribution Agreement prior to data generation.  

The full text of the approved policy, user classification matrix, and current data fees are 

available for public inspection at the Alger County Clerk's O�ice, 101 Court Street, 

Munising, MI 49862, or may be viewed digitally on the o�icial county portal.

By Order of the Alger County Board of Commissioners.
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Data Sharing Agreement 
Between DTMB Center for Shared Solutions and [Partner Name]

This Data Sharing Agreement (Agreement) is between the Michigan Department 
of Technology, Management and Budget, through its Center for Shared 
Solutions, P.O. Box 30026 Lansing, Michigan, 48909 (DTMB) and [Partner 
Name] [Partner Office Address] (Partner). In this Agreement, the Partner and 
DTMB may be referred to individually as “Party” or jointly as “Parties.”  

In consideration of the mutual promises, obligations, representations and 
assurances in this Agreement, the Parties agree as follows: 

1. Purpose.  Pursuant to the Enhanced Access to Public Records Act, 1996 PA 
462, MCL 15.441 et seq., DTMB and the Partner enter into this Agreement for 
the purpose of making Digital Orthoimagery Data and Geographic Information 
System Data , as defined below, owned and maintained by the respective 
Parties available, without fee or cost, to assist the Parties in performing 
statutory and governmental duties and activities that benefit DTMB or the 
Partner. 

2. Definitions.  For purposes of this Agreement, the following terms have the 
respective meanings as set forth below.  All initial capitalized terms that are not 
defined in this Agreement have the respective meanings given to them in MCL 
15.442. 

“Geographic Information System Data” (GIS Data) means the output from 
a Geographic Information System, as defined by MCL 15.442(b), provided by the 
Partner.  GIS Data includes, but is not limited to, Tax Parcels, Site/Structure 
Address Points, and Road Centerlines. GIS Data does not include derivative 
works developed by DTMB or data produced by DTMB from GIS Data. 

“Digital Orthoimagery Data” (Imagery Data) means aerial imagery 
collected and owned by DTMB.  Imagery Data includes data available via the 
Michigan Statewide Authoritative Imagery and Lidar program (“MiSAIL”) which 
includes Partner access to a secure imagery viewing service.  Imagery 
specifications are available at:  DTMB - Michigan Statewide Authoritative 
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Imagery & Lidar Program.   

“Road Centerlines” has the meaning as set forth in the Appendix.  

“Site/Structure Address Points” has the meaning as set forth in the 
Appendix.

“Tax Parcels” has the meaning as set forth in the Appendix.  

“Third Party” has the meaning as set forth in MCL 15.442(i).  

“State of Michigan NG911 GIS Repository” means the DTMB developed 

statewide GIS database repository for the 9-1-1 community, including Public 

Safety Answering Points (PSAPs), county GIS departments, and approved 

911 service providers.

3. Coordination Representatives.  To provide for consistent and effective 
communication between DTMB and the Partner, each Party will appoint a 
Coordination Representative to serve as its central point of contact on matters 
relating to this Agreement.  The Parties agree that in the event there is a 
change in a Party’s Coordination Representative, that Party will promptly 
notify the other Party of the change.  This change will be made effective upon a 
Change Notice to this Agreement.

The Coordination Representatives for this Agreement are listed below.

Mark Holmes 
DTMB Center for Shared Solutions 
Romney Building, 10th Floor 
111 S. Capitol St. 
Lansing, MI, 48933 
Phone No. 517-373-7910 
Fax No. 517-373-2939 
E-mail DTMB-GIS-Office@michigan.gov                           

[Partner Representative Name] 
[Partner Title] 
[Partner Street Address]  
[City, State, Zip]
[Partner Telephone Number] 
[Partner E-mail] 

4. Data Sharing and Distribution Terms.  By entering into this Agreement, 
each Party authorizes its respective data to be provided and made available to 
the other Party “for the inspection, copying, or purchasing of a public record that 
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is not confidential or otherwise exempt by law from disclosure.” MCL 
15.443(1)(a).  Therefore, the Parties agree to provide its respective data as set 
forth under the attached Appendix.

5. Third-Party Requests.  

a. GIS Data.   

i. In the event that a Third-Party requests GIS Data from DTMB 
which is in DTMB’s possession by virtue of this Agreement, DTMB 
will honor such request pursuant to DTMB’s Enhanced Access to 
Public Records policy.  DTMB will collect fees from the Third-Party  
according to the Partner’s fee schedule.  DTMB will disperse the 
fees collected back to the respective Partner(s). 

ii. In the event that a Third-Party requests GIS Data from a Partner 
which is in the Partner’s possession by virtue of this Agreement and 
access to the State of Michigan NG911 GIS Repository, Partner will 
provide the GIS Data in accordance with the fee schedule outlined 
by DTMB for each GIS Data participant.  Partners will provide the 
collected fees to DTMB.  DTMB will disperse the fees collected back 
to the respective Partner(s) accordingly, based on the origin of the 
data. 

iii. In the event a Third-Party, who provides 911 call routing, call 
delivery, emergency dispatching, or correlated to 911 emergency 
management/homeland security, requests the aggregate of GIS Data 
from DTMB which is in the possession of DTMB by virtue of this 
Agreement, and the State of Michigan NG911 GIS Repository, 
DTMB will provide the GIS Data to the Third-Party at no charge 
only if such Third-Party is approved by the State 911 Committee’s 
Emerging Technology Subcommittee (ETS) to receive such GIS Data 
from the NG911 GIS Repository.  After approval by the ETS, the 
Third-Party will be required to enter into a non-disclosure agreement 
with DTMB pertaining to the allowable use(s) of the GIS Data 
received.  To the extent a Partner receives an inquiry from a Third-
Party providing the above 911 services, Partner will direct the Third-
Party to the ETS and DTMB.  

b. Imagery Data. In the event that a Third-Party requests Imagery Data 
from a Partner which is in the Partner’s possession by virtue of this 
Agreement, Partner may provide the Imagery Data in accordance with 
their own Enhanced Access Policy and/or fee schedule.  In the event that a 
Third-Party requests Imagery Data from DTMB acquired through the 
MiSAIL program, DTMB will refer the Third Party to the Partner for 
their consideration and fulfillment of the request.  If the Partner declines, 
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DTMB reserves the right to fulfill the request and collect fees in 
accordance with DTMB’s Enhanced Access to Public Records policy.   

6. Data Disclaimer.  THE PARTIES AGREE THAT ALL DATA IS PROVIDED 
“AS IS.”  THE PARTIES EXPRESSLY DISCLAIM ANY AND ALL 
WARRANTIES, EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED 
TO, ANY WARRANTIES OF ACCURACY, RELIABILITY, TITLE, 
MERCHANTABILITY, NON-INFRINGEMENT, FITNESS FOR A 
PARTICULAR PURPOSE, OR ANY OTHER WARRANTY, CONDITION, 
GUARANTEE OR REPRESENTATION, WHETHER ORAL, IN WRITING, OR 
IN ELECTRONIC FORM INCLUDING, BUT NOT LIMITED TO, THE 
ACCURACY OR COMPLETENESS OF ANY INFORMATION CONTAINED IN 
OR PROVIDED BY THE DATA.  THE PARTIES DO NOT REPRESENT OR 
WARRANT THAT ACCESS TO DATA WILL BE UNINTERRUPTED OR THAT 
THERE WILL BE NO FAILURES, ERRORS, OMISSIONS, OR LOSS OF 
TRANSMITTED INFORMATION.

7. Disclaimer of Damages and Limitation of Liability.  

a. Mutual Disclaimer of Damages.  IN NO EVENT WILL EITHER PARTY 
BE LIABLE TO THE OTHER REGARDLESS OF THE FORM OF 
ACTION WHETHER IN CONTRACT, TORT, NEGLIGENCE, STRICT 
LIABILITY OR BY STATUTE OR OTHERWISE FOR 
CONSEQUENTIAL, INCIDENTAL, INDIRECT, OR SPECIAL 
DAMAGES, FOR ANY CLAIM RELATED TO OR ARISING UNDER 
THIS AGREEMENT.

b. Mutual Limitation of Liability.  IN NO EVENT WILL EITHER PARTY 
BE LIABLE TO THE OTHER PARTY FOR ANY AMOUNTS RELATED 
TO OR ARISING UNDER THIS AGREEMENT, REGARDLESS OF THE 
FORM OF ACTION, WHETHER IN CONTRACT, TORT, NEGLIGENCE, 
STRICT LIABILITY OR BY STATUTE OR OTHERWISE.

8. Effective Date and Duration.  This Agreement becomes effective upon the 
date of the last approving signature (the “Effective Date”) and will remain in 
effect until terminated.

9. Electronic Signatures and Delivery.  Signatures provided by electronic 
means, including scanned copies sent by email or other digital means, are valid 
and binding and will have the same force and effect as original signatures.

10. Counterparts.  This Agreement may be executed in counterparts, each of 
which will be deemed an original, but all of which together are deemed to be one 
and the same agreement and will become effective and binding upon the Parties 
as of the Effective Date at such time as all the signatories hereto have signed a 
counterpart of this Agreement.
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11. Agreement Modification.  This Agreement may not be amended or modified 
except by a signed written agreement between the Parties (a “Change Notice”).  
Notwithstanding the foregoing, no subsequent Change Notice executed after the 
Effective Date will be construed to amend this Agreement unless it specifically 
states its intent to do so and cites the section or sections amended. 

12. Termination.  Either Party may terminate this Agreement for any reason, or 
no reason, with 60 days written notice.   Upon the effective date of termination, 
access to new or updated GIS Data or Imagery Data will cease and no longer be 
available.  Any data transferred before the date of termination pursuant to this 
Agreement may be retained by the respective Parties.  All obligations or 
restrictions set forth under this Agreement, including requests by Third-
Parties, will survive the termination of this Agreement pertaining to any 
retained data.  Any GIS Data retained by DTMB will no longer be updated and 
will be marked accordingly with the date of the last update prior to termination.  

13.Dispute Resolution.  In the event of a dispute between the Parties, the 
Partner and DTMB agree to use their best efforts to resolve that dispute in an 
informal fashion through consultation and communication, or other forms of 
non-binding alternative dispute resolution mutually acceptable to the Parties. 

14. Assignment.  This Agreement may not be assigned, delegated, or otherwise 
transferred by the Parties, nor may any right, duty, or obligation under this 
Agreement be assigned, delegated, or transferred, unless otherwise required by 
law or executive order.

15. Reservation of Rights.  This Agreement does not, and is not intended to, 
impair, divest, delegate, or contravene any constitutional, statutory, or other 
legal right, privilege, power, or immunity of the Parties.  Nothing in this 
Agreement is a waiver of governmental immunity by either Party.  Any waiver 
of rights must be in writing and signed by the waiving Party. No waiver of 
rights will be implied by any delay, inaction, silence or course of conduct. 
Failure to enforce any provision of this Contract will not constitute a waiver. 

16. No Third-Party Beneficiaries.  This Agreement is for the sole benefit of the 
Parties and their respective successors and permitted assigns. Nothing herein, 
express or implied, is intended to or will confer on any other person or entity 
any legal or equitable right, benefit or remedy of any nature whatsoever under 
or by reason of this Agreement. 

17. Survival.  Any right, obligation, or condition that, by its express terms or 
nature and context is intended to survive, will survive the termination or 
expiration of this Contract
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18. Governing Law.  This Agreement is governed, construed, and enforced in 
accordance with Michigan law, excluding choice-of-law principles

19. Entire Agreement.  This Agreement constitutes the sole and entire agreement 
of the Parties with respect to the subject matter contained herein, and 
supersedes all prior and contemporaneous understandings and agreements, 
representations and warranties, both written and oral, with respect to such 
subject matter.  In the event of any inconsistency between the statements made 
in the Agreement, the following order of precedence governs:  (a) first, these 
terms and conditions; and (b) second, Appendix – Dataset Stipulations.  

The undersigned execute this Agreement on behalf of the Parties and by doing so, 
obligate and bind the DTMB and the Partner to the stated terms and conditions. 

______________________________ _____________________ 
                                                                                      DATE 
DTMB Center for Shared Solutions (CSS) 
Romney Building, 10th Floor 
111 S. Capitol St. 
Lansing, MI, 48933 

________________________ _____________________ 
[Partner Representative Name] DATE 
[Partner Representative Title]
[Partner Mailing Address, City, State, Zip] 
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Appendix – Dataset Stipulations 

The following information describes the Dataset being shared between DTMB and Partner pursuant to 

this Agreement.  

Dataset A – GIS Site/Structure Address Points 

Description of Site/Structure Address Points Dataset - point layer that represents the location of a 

site, structure, or access to a site or structure with addressing attributes specifically for the State of 

Michigan Next Generation 911 (NG911) Repository and authorized uses outlined in the Appendix.   

Authorized Usage of Dataset A  

The usage of Dataset A is authorized for the following purpose(s).  Deviation from the following may 

result in the termination of this Agreement and associated appendices. 

Select Authorized Use Below for Dataset A: (select only one) 

1. For all uses and free distribution, without restrictions. 

i. Partner authorizes its GIS Data to be used and shared for any/all 
purposes without charge, including being published, with specific 
attributes, for public download via the State of Michigan GIS Open 
Data Portal, in accordance with the Data Provisioning document. 

ii. By selecting this option, partner also authorizes attributes not 
authorized as open data in the Data Provisioning document, to be 
used by the programs/users/systems listed in #2 below,  

2. For only restricted download and uses listed below.

i. its GIS Data to be used and housed by DTMB and made available to 

all State of Michigan government agencies, including its employees 

and contractors, in accordance with specifications listed in the Data 

Schema Table in the Data Sharing Agreement (DSA) Data 

Provisioning document.  This includes making data viewable in 

public-facing web applications but not downloadable.    

ii.  its GIS Data to be made available to all Public Safety Answering 

Points (PSAP) authorized users and authorized Next Generation 911 

Core Services Provider for download from the NG911 GIS Data 

Repository.  
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iii. its GIS Data to be made available to the United States Census 
Bureau, for the Local Update of Census Addresses (LUCA) program. 
By checking this option, this does not prevent you from providing 
your data directly to the Census Bureau for LUCA, if you choose to 
do so. 

Dataset A Frequency of Data Updates 

1. Make a good faith effort to provide error resolution to DTMB within a timely manner. 

2. Provide GIS dataset updates, at a minimum, on a quarterly basis or when identified errors 
are resolved. 

Dataset A Path of Communication 

Dataset A Partner Manager Contact 

Information* 

NAME __________________________________ 

TITLE __________________________________ 

DEPT __________________________________ 

ADDRESS ______________________________ 

                   ______________________________ 

EMAIL ________________________________ 

*Partner hereby commits to provide the State 

yearly confirmation or updates in writing as to the 

applicable contact for this dataset. 

Special Stipulations 
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Dataset B – GIS Road Centerlines 

Description of Road Centerlines Dataset - Line layer that represents the centerline of a real-world 

roadway with associated attributes for street names, address ranges, jurisdictional boundaries and other 

attributes. 

Authorized Usage of the Dataset B Options 

The usage of Dataset B is authorized for the following purpose(s). Deviation from the following may 

result in the termination of this Agreement and associated appendices. 

Select Authorized Use Below for Dataset B: (select only one) 

1. For all uses and free distribution, without restrictions. 

i. Partner authorizes its GIS Data to be used and shared for any/all 
purposes without charge, including being published, with specific 
attributes, for public download via the State of Michigan GIS Open 
Data Portal, in accordance with the Data Provisioning document. 

ii. By selecting this option, partner also authorizes attributes not 
authorized as open data in the Data Provisioning document, to be 
used by the programs/users/systems listed in #2 below,  

2. For only restricted download and uses listed below.  

i. its GIS Data to be used and housed by DTMB and made available to 

all State of Michigan government agencies, including its employees 

and contractors, in accordance with specifications listed in the Data 

Schema Table in the Data Sharing Agreement (DSA) Data 

Provisioning document.  This includes making data viewable in 

public-facing web applications but not downloadable.    

ii.  its GIS Data to be made available to all Public Safety Answering 

Points (PSAP) and authorized Next Generation 911 Core Services 

Provider for download from the NG911 GIS Data Repository.  

Dataset B Frequency of Data Updates 

1. Make a good faith effort to provide error resolution to DTMB within a timely manner. 

2. Provide GIS dataset updates, at a minimum, on a quarterly basis or when identified errors 
are resolved. 
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Dataset B Path of Communication 

Dataset B Partner Manager Contact Information 

NAME __________________________________ 

TITLE __________________________________ 

DEPT __________________________________ 

ADDRESS ______________________________ 

EMAIL ________________________________ 

*Partner hereby commits to provide the State yearly 

confirmation or updates in writing as to the applicable 

contact for this dataset. 

Special Stipulations 

Dataset C – GIS Tax Parcels 

Description of Dataset – means a polygon layer representing individual properties within a city, 

township, or village and are zoned for different types of land use, development, and taxation.

Authorized Usage of the Dataset C Options 

The usage of the Dataset C is authorized for the following purpose(s). Deviation from the following 

may result in the termination of this Agreement or any applicable Appendix. 

Select Authorized Use Below for Dataset C: (select only one) 

1. For all uses and free distribution, without restrictions. 

i. Partner authorizes its GIS Data to be used and shared for any/all 
purposes without charge, including being published, with specific 
attributes, for public download via the State of Michigan GIS Open 
Data Portal, in accordance with the Data Provisioning document. 
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ii. By selecting this option, partner also authorizes attributes not 
authorized as open data in the Data Provisioning document, to be 
used by the programs/users/systems listed in #2 below,  

2. For only restricted download and uses listed below.

i. its GIS Data to be used and housed by DTMB and made available 

to all State of Michigan government agencies, including its 

employees and contractors, in accordance with specifications 

listed in the Data Schema Table in the Data Sharing Agreement 

(DSA) Data Provisioning document.  This includes making data 

viewable in public-facing web applications but not downloadable.   

Dataset C Frequency of Data Updates 

1. Provide GIS dataset updates, at a minimum, on an annual basis. 

Dataset C Path of Communication 

Dataset C Partner Manager Contact Information 

NAME __________________________________ 

TITLE __________________________________ 

DEPT __________________________________ 

ADDRESS ______________________________ 

                   ______________________________ 

EMAIL ________________________________ 

*Partner hereby commits to provide the State yearly 

confirmation or updates in writing as to the applicable contact 

for this dataset. 

Special Stipulations 

Partner Manager Contact should 

include in these special stipulations 

if there is any additional contact(s) 

in the provisioning of this data. (e.g. 

the GIS coordinator is the partner 

manager contact but the equalization 

Director provides the BS&A backup 

file.  
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Dataset D – GIS Emergency Response Zones 

Description of Dataset – means the polygon layer representing the geographic area for the providers 

of response services for Fire, Police and Emergency Medical Services (EMS)

Authorized Usage of the Dataset D Options 

The usage of the Dataset D is authorized for the following purpose(s). Deviation from the following 

may result in the termination of this Agreement or any applicable Appendix. 

Select Authorized Use Below for Dataset D: (select only one) 

For purposes of this Dataset D, Partner authorizes the following: 

1. its GIS Data to be used and housed by DTMB and made available to all 

Public Safety Answering Points (PSAP) and the Next Generation 911 Core 

Services Provider for download from the NG911 GIS Data Repository for 

911 or emergency related activities.   

Dataset D Frequency of Data Updates 

1. Provide DTMB with email communication via DTMB-NG911GIS@michigan.gov email address 
as to updates to boundaries.  Either include attachment of updated GIS files, screenshot with 
redlines marked on the map from web review tool provided by DTMB.   

Dataset D Path of Communication 

Dataset D Partner Manager Contact Information 

NAME __________________________________ 

TITLE __________________________________ 

DEPT __________________________________ 

ADDRESS ______________________________ 

                   ______________________________ 

Special Stipulations 

This dataset will only be used by state 

employees or contractors working directly 

with 911 or emergency response related 

activities. 

DTMB may request changes to boundaries 

be marked up using a redline or web editing 

tools provided by DTMB rather than 

uploading new files for simple changes that 
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EMAIL ________________________________ 

*Partner hereby commits to provide the State yearly 

confirmation or updates in writing as to the applicable 

contact for this dataset. 

can be outlined accurately via a web 

browser application.  

Dataset E – Digital Orthoimagery (For DTMB to complete) 

Description of Digital Orthoimagery Dataset – means the aerial imagery collected and owned by the 

State of Michigan.  Imagery Data includes data available via the Michigan Statewide Authoritative 

Imagery and Lidar program (MiSAIL). The MiSAIL program includes partner access to a secure 

imagery viewing service known as the Michigan Imagery Solution (MIS), managed by the State of 

Michigan, DTMB, Center for Shared Solutions. 

Authorized Usage of the Dataset E Options 

The usage of the Dataset E is authorized for the following purpose(s). Deviation from the following 

may result in the termination of this Agreement or any applicable Appendix. 

Select Authorized Use Below for Dataset E: (select only one) 

DTMB authorizes its Imagery Data to be used by the Partner, including its 

employees and contractors, with no restrictions as authorized by this Agreement 

and under the Enhanced Access to Public Records Act, MCL 15.441, et seq. As 

provided under this Agreement, DTMB will deliver the most recent Imagery Data 

to Partner and will provide new Imagery Data as it becomes available during the 

term of this Agreement.  

Dataset E Path of Communication 

Dataset E DTMBManager Contact Information 

NAME __________________________________ 

TITLE __________________________________ 

Special Stipulations 
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DEPT __________________________________ 

ADDRESS ______________________________ 

                   ______________________________ 

EMAIL ________________________________ 

*DTMB commits to provide the Partner yearly updates 

in writing on any changes to the applicable contact for 

this dataset. 



 

110 W. Michigan Avenue, Suite 200, Lansing, MI 48933 | Office: 517.484.4240 | maximus.com 

 

July 17, 2026  
 

Mr. Joel A. VandeVelde, County Clerk 
Alger County, Michigan 
101 Court Street 
Munising, MI 49862 
 
Dear Mr. VandeVelde: 
 
Maximus has completed a draft of the County’s Cost Allocation Plan based on Fiscal Year 
2025 actual expenditures.  The following are a few items to note while reviewing the draft: 
 

1. Due to an increase in Retirement and Health Insurance Costs within Employee Fringe 
Benefits (Retirees) (101-966), total allocable expenditures increased compared to FY 2024. 
As a result, allocated costs to several departments increased. The departments with the 
highest increases in allocated costs include Jail (101-351), Secondary Road Patrol (Fund 
205-315), and District Court (101-286). 
 

2. Coupled with the increase mentioned above, overall allocated costs to the Jail (101-351) 
increased. The following items can be also attributed to the increase: 

 

a. An increase in costs allocated through the Payroll function within the County Clerk cost 
plan section. 

b. An increase in costs allocated through the Accounting function within the County 
Treasurer cost plan section. 

c. An increase in costs allocated through the Jail function within the Building and Grounds 
cost plan section. 

 
3. Total allocated costs to the Circuit Court (101-283) decreased. This can be mostly attributed 

to fewer expenditure transactions assignable to the account, which decreased the allocation 
from the County Clerk cost plan section. 

 
Please review this report and contact us if you have any questions.  Once you have completed 
your review of the draft and agree with the results, please endorse and return the Certification 
Letter found on page two of the report or attached to this letter.  Once we receive the certification 
letter, we will finalize and submit the plan to the Michigan Department of Health and Human 
Services (MDHHS). 
 
Sincerely, 
Maximus US Services, Inc. 
 
 
 

Casey Steffee  

Lead Consultant 
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TITLE 2 OF THE CFR, PART 200 

CERTIFICATION OF COST ALLOCATION PLAN 

This is to certify that I have reviewed the cost allocation plan submitted herewith and to 

the best of my knowledge and belief:  

1.) All costs included in this proposal for the fiscal year ended December 31, 2025 

to establish cost allocations or billings for the year beginning January 1, 2027, are 

allowable in accordance with the requirements of 2 CFR Part 200, Uniform Administrative 

Requirements, Cost Principles, and Audit Requirements for Federal Awards and the Federal 

award(s) to which they apply.  Unallowable costs have been adjusted for in allocating costs as 

indicated in the cost allocation plan.   

2.) All costs included in this proposal are properly allocable to Federal awards on the 

basis of a beneficial or causal relationship between the expenses incurred and the awards to 

which they are allocated in accordance with applicable requirements.  Further, the same costs 

that have been treated as indirect costs have not been claimed as direct costs.  Similar types of 

costs have been accounted for consistently. 

I declare that the foregoing is true and correct. 

Alger County, Michigan 

Signature:

Name of Official:   

Title:           

Date:           
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A. Cost Allocation Methodology and Process
The Cost Allocation Plan (CAP) provided in Section C was prepared by Maximus US Services, Inc. (Maximus) for Alger 
County, Michigan. Utilizing our proprietary, web-based cost allocation system, MAXCAP™, Maximus used cost data and 
allocation statistics to allocate the costs to departments/divisions/programs for Fiscal Year (FY) 2025.

MAXCAP uses a double step-down allocation procedure to distribute costs among Central Services and to departments that 
receive benefits. Using MAXCAP, costs are input by cost center identifications consistent with the entity’s accounting code 
structure, which allows for efficient balancing with the entity’s financial reporting systems. Additionally, MAXCAP provides for 
the inputting of allocation statistics appropriate for the distribution of the identified indirect cost pools. Credits for direct-billed 
payments, cost adjustments, and other valid and applicable costing factors are also facilitated within the software.  

In this section, we provide an overview of our cost allocation methodology and process used to develop the CAP.

 

A.1 Cost Allocation Methodology
Maximus employs a double step-down procedure that allows all Central Service Departments to allocate costs to all other 
Central Service Departments. Since Central Service Departments’ costs are not simultaneously allocated, the process must 
be performed sequentially, one department after another. The second step-down allows for the equitable allocation of the 
costs the Central Service Departments receive from one another.  

Typically, CAPs are compiled using a single step down or "waterfall" methodology in which the costs of Central Service 
Departments are allocated in an ordinal sequence with emphasis placed on ordering non-departmental and departmental 
cost groupings to optimize the flow of costs to recoverable program areas. Although this is an acceptable method resulting 
in accurate program allocations, it provides only partial information as to the costs of individual Central Service Departments 
and their significant activities.  

To demonstrate the potential inequity of a single step-down, consider the costs of the Facilities Management and Purchasing 
activities. Facilities Management manages and maintains the office space that Purchasing uses to serve departments. 
Facilities costs are rightfully allocable to all the departments that have space in government buildings. If Facilities 
Management costs are allocated after Purchasing, the cost of Purchasing’s space will be allocated to the other departments 
in the building. It could be argued that this method then allocates costs to departments disproportionate to the benefit 
received from those costs.  

Maximus double step-down approach mitigates potential allocation inequities and has been widely accepted by federal 
cognizant agencies for more than 30 years.

 

A.1.1 First Step-Down
The first step-down allows each Central Service Department to allocate to any other department, regardless of the sequence 
of the departments. The department also can allocate to itself providing the statistical measurements indicate a basis for the 
allocations.

Process
The process of allocating during this round is achieved sequentially, consistent with the order of the Central Service 
Departments. As each Central Service Department performs its allocations it allocates:

Costs from entity financial records
Cost adjustments
Credits
Costs received from other Central Service Departments that have completed their first round allocations

Results
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At the completion of the first step-down, each Central Service Department has the allocated costs from itself and from the 
Central Service Departments sequenced before it.

 

A.1.2 Second Step-Down
The rule for the second step-down is that each Central Service Department can allocate only to another department 
sequenced after the allocating department; provided that the statistical measurements indicate a basis for the allocations.

Process
The process of allocating during the second step-down is achieved sequentially and consistent with the order of the Central 
Service Departments. As each Central Service Department performs its allocations, it allocates:

Costs received from other Central Service Departments that have completed their second round
allocations
Costs received in the first step-down from itself and from the Central Service Departments sequenced
after the allocating department

Results
At the completion of the second step-down, each Central Service Department has completed all allocations and all Central 
Service Departments have been cleared of all costs. The costs have either been adjusted out of the cycle or sent to 
Receiving Departments based on the allocation statistics.

 

A.1.3 Supplemental Comments
When the relationship between and among the Central Service Departments is greatly intertwined, it may be prudent to 
implement three or more step-downs. Typically, the double step-down is sufficient to accomplish an equitable allocation of all 
costs.

If more than two step-downs are required the rules for all rounds of allocation — except the final round — are the same as 
defined above for the first step-down. The final round always follows the rules, as defined above, for the second step-down.

 

A.2 Cost Allocation Process
The process utilized by Maximus in developing the CAP and tracking costs within it is discussed below.

 

A.2.1 Initiating the Process
Working in conjunction with the entity, Maximus determines data to be included within the cost allocation process based on:

Application of federal cost principles or full costing principles, as applicable
Interviews
Review of financial documents
Review of organizational structure
Analysis of statistical data relative to benefit of services provided

 

A.2.2 Establishing the Cost Pools to be Allocated
Maximus analyzes the organizational structure of the entity to determine which departments or cost pools provide services 
to other departments/divisions/programs. These cost pools become the “Central Service Departments” in the CAP.

Next, each cost pool is evaluated to determine the activities or services provided. The costs are then broken into subparts or 
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activities such that each activity can be allocated on a statistical measure that is relevant to the service provided and the 
benefit received.

Line items of expenditures are analyzed to determine which activities receive the benefit of the costs. Distributions of these 
costs are made according to the determined benefit of each activity.

 

A.2.3 Establishing the Statistical Measurements or Bases for Allocation
Maximus evaluates available statistical measurements to establish the most equitable and meaningful basis for allocating 
each activity within each Central Service Department. Consideration is given to determining the measurement that most 
appropriately demonstrates its relationship to the receiving units. For example, an activity that is driven by the number of 
employees within the benefiting departments can be allocated by number of employees. Similarly, an activity that is driven 
by the number of transactions for each benefiting department can be allocated by the number of transactions.

 

A.2.4 Accommodating Exceptions and Adjustments
Applicable cost adjustments for unallowable costs and/or capitalized assets are incorporated into the appropriate schedules. 
Credits for direct billings, special revenues, etc. are entered into the computation.

 

A.2.5 Developing the CAP
The Maximus Cost Allocation Plan typically is organized as follows:

Cover 
Certification, if required
Table of Contents
Cost Allocation Methodology and Process
Organizational Chart
CAP: Summary and Detail Schedules
Supplemental Materials

Below, we discuss each of the summary and detail schedules included in a CAP.

Summary Schedules
The summary schedules provide a recap of the results of the cost allocation process. The following explanations define the 
purposes of each of the typical schedules included in the cost allocation plan.

Schedule A – Allocated Costs by Department: Schedule A demonstrates for each Receiving Department the costs 
received from each Central Service Department. This schedule answers the question: Which Central Service Department 
actually allocated the costs to each Receiving Department?

This schedule does not necessarily demonstrate the Central Service Department from which the costs originated. For 
example, costs sent from Purchasing to Accounting and then to a Receiving Department will be recorded on Schedule A as 
being from Accounting.

Schedule B – Fixed Costs Proposed: Schedule B recaps the roll forwards calculated for the Receiving Departments.

The Receiving Departments are shown down the left hand side of the page, while details of the roll forward calculation for 
particular Receiving Departments are on the rest of the line.

The first column is the Allocated Costs for the current fiscal year, which lists the total costs allocated to this Receiving 
Department. This number will reconcile to the total allocated to the department on Schedule A.
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The next column is the Base Year Estimated Costs for the fiscal year that have been used for the current period. The Roll 
Forward column is calculated by subtracting the Base Year Estimated Costs column (second column) from the Allocated 
Costs column for the current period (first column).

The Fixed Costs column is calculated by adding in the Allocated Costs column for the current fiscal year and the Roll 
Forwards column. The Proposed Costs Future Period column is the resulting sum of the Fixed Costs and any adjustments 
from the Adjustments column.

In summary, this report takes the difference between allocated costs for the current year (column 1) and the forecast costs 
for this year (column 2), adds that difference to the allocated costs for this year (column 1) along with any one-time 
adjustments to produce a forecast (Proposed Costs Future Period) for the next period.

Schedule C – Summary of Allocated Costs: Schedule C is the simplest report to use when balancing to the financials. It 
demonstrates the costs to be allocated, the adjustments made to these costs, and the results of the allocations. This 
schedule demonstrates the full sequence of all departments with the Central Service Departments listed first and in the 
order of their allocating sequence.

The Receiving departments follow the Central Service Departments with the total allocations received from all Central 
Service Departments.

Schedule E – Summary of Allocation Basis: Schedule E demonstrates, for each Central Service Department, the 
services or activities of the Central Service Department and the basis for the allocation of each activity. This schedule is a 
convenient reference for reviewing the activities identified for each Central Service Department. This is particularly important 
when preparing a new plan and incorporating organizational and services changes.

 

Detail Schedules
The detail schedules demonstrate the original costs being allocated by each Central Service Department. In these 
schedules, the adjustments are applied; the activities are defined; the incoming costs from other Central Service 
Departments are detailed; the allocation calculations for both step-downs are documented; and the results for each Central 
Service Department are summarized.

When tracking costs, typically the schedules are reviewed in reverse order tracking from summary information back to detail 
information. This is discussed further in Section A.2.6: Tracking Costs within the CAP.

Schedule _.1 – Nature and Extent of Services: Schedule _.1 is a brief narrative defining the purpose of the Central 
Service and the benefit it provides to the Receiving Departments. The narrative also describes the allocation basis used for 
each activity and any other relevant information on expenditures.

Schedule _.2 – Costs to be Allocated: Schedule _.2 provides an overview of the total costs allocated by each Central 
Service Department including:

Expenditures from the financial reports — balances to Schedule C
Adjustments to financial reports — balances to Schedule C
Incoming costs from other Central Service Departments

The incoming costs are presented in columns that represent when these costs are allocated by the Central Service 
Department, not when the costs are received. As explained in Section A.1: Cost Allocation Methodology, the costs that are 
received from Central Service Departments sequenced after the given department are held for allocation in the second 
step-down.

Schedule _.3 – Costs to be Allocated by Activity: Schedule _.3 provides the following:

Expenditures from the financials are defined by type of expenditure and by activities (to the extent
deemed necessary) to ensure the application of allocation bases that closely correlate to the benefits
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derived by the Receiving departments. Each activity is represented in its own column. The totals
balance with both Schedule C and Schedule _.2 expenditure amounts.
Adjustments to the financial reports are applied to expenditures and the results spread to the
appropriate activities.
Incoming costs are demonstrated first in total and then spread to the appropriate activities for
allocation for each step-down. The totals for each step-down balance to the totals on Schedule _.2. It
should be noted that incoming costs may be coded to spread to only the activities that receive benefit
from the services.

Schedule _.4 – Detail Activity Allocations: Schedule _.4 represents the allocation results by activity. Each activity defined 
on Schedule _.3 is demonstrated on a Detail Allocation Schedule. Because the number of activities varies, the number of 
the last of these schedules varies.

Schedule _.4 includes:

Statistical measurement used as a basis for allocation
Identification of statistical measurement
Source of the statistical measurement
Percent relationship of each statistical measurement to the whole or total statistical measurement
base
Results of the first step-down — balances to functional total after first additions on Schedule_.3
Results of the second step-down — balances to functional total of second additions on Schedule _.3

The totals allocated from both step-downs balances to the functional grand total from Schedule _.3. Note the results of the 
second step-down. This schedule clearly demonstrates how the second step-down allocates only to departments sequenced 
after the allocating department.

Schedule _.5 – Allocation Summary for each Central Service Department: Schedule _.5 provides a summary of costs 
allocated by each activity. The activity totals balance to the totals from each Detail Activities Allocation schedule defined 
above.

The totals allocated to the Receiving Departments will balance to Schedule A for the allocating department.

 

A.2.6 Tracking Costs within the CAP
When costs are questioned, Maximus utilizes our standard tracking process in order to resolve any issues with Schedule A 
where the questioned cost is usually identified.

From Schedule A, we identify the allocating Central Service Department. From the CAP Table of Contents the appropriate 
detail schedules for the allocating department are identified. Tracking begins with the last detail schedule. Once the 
questioned amount is located, our analysis of the summary amounts by activities indicates which detail allocation schedules 
to review.

Review of each detail schedule will demonstrate the relative benefit received by the Receiving Department for the portion of 
the questioned cost attributable to each activity. Continuing backward through the detail schedules, the composition of the 
total functional costs is reviewed.

At this point, any remaining questions are typically in regard to the incoming costs. If these costs are questioned, we can 
use Schedule _.2 to identify which department allocated the questioned incoming costs. Referring again to the CAP Table of 
Contents, the detail schedules for the sending Central Service Department can be located. Tracking continues by repeating 
these steps until all issues have been resolved.
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Central Service Departments
101-101 Board Of 

Comm
101-245 Cnty Surv & 

Remonu
101-257 

Equalization Dept 101-262 Elections 101-271 Termination

Building Depreciation 5,857 0 3,257 0 0

Equipment Depreciation 0 0 0 0 0

101-215 County Clerk/Rod 3,921 672 7,117 706 29

101-223 Audit 662 160 887 140 7

101-253 County Treasurer 2,509 672 3,587 530 26

101-265 Bldg & Grounds 12,505 0 6,955 0 0

101-265-720 Insurance (1,577) 37 513 16 94

101-966 Emp Frng Bnfits (Retirees) 4,291 0 13,243 0 0

Allocated Costs for Fiscal 2025 28,168 1,542 35,560 1,392 155

Roll Forwards 0 0 0 0 0

Fixed Costs 28,168 1,542 35,560 1,392 155

Schedule A
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Central Service Departments
101-283 Circuit 

Court
101-286 District 

Court 101-289 FOC
101-292 County Law 

Library
101-294 Probate 

Court

Building Depreciation 5,235 9,077 6,420 0 7,892

Equipment Depreciation 0 0 0 0 0

101-215 County Clerk/Rod 10,027 12,237 11,727 14 10,652

101-223 Audit 1,627 1,497 (3,707) 3 1,194

101-253 County Treasurer 7,627 5,678 5,351 13 5,696

101-265 Bldg & Grounds 11,179 19,384 15,535 0 16,853

101-265-720 Insurance (3,208) (1,958) (1,118) 6 (1,615)

101-966 Emp Frng Bnfits (Retirees) 12,381 22,925 24,638 0 20,350

Allocated Costs for Fiscal 2025 44,868 68,840 58,847 37 61,023

Roll Forwards 0 0 6,382 0 0

Fixed Costs 44,868 68,840 65,228 37 61,023

Schedule A
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Central Service Departments
101-295 Cir Ct Prob 

Oversight
101-296 Prosecuting 

Attorney
101-297 Jury 
Commission 101-301 Sheriff

101-315 Secondary 
Rd. Patrol

Building Depreciation 2,036 5,799 0 7,362 0

Equipment Depreciation 0 0 0 0 0

101-215 County Clerk/Rod 14 14,435 129 10,518 143

101-223 Audit 3 1,814 31 2,135 34

101-253 County Treasurer 13 6,881 116 9,586 129

101-265 Bldg & Grounds 4,926 14,032 0 5,866 0

101-265-720 Insurance 182 (839) 2 35,071 39

101-966 Emp Frng Bnfits (Retirees) 0 25,375 0 5,057 0

Allocated Costs for Fiscal 2025 7,174 67,499 278 75,595 345

Roll Forwards 0 7,538 0 0 0

Fixed Costs 7,174 75,036 278 75,595 345

Schedule A
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Central Service Departments 101-326 Rescue 21
101-332 

Snowmobile 101-351 Jail 101-352 MIDC
101-356 Juvenile 

Officer

Building Depreciation 0 0 26,973 0 0

Equipment Depreciation 0 0 0 0 0

101-215 County Clerk/Rod 0 29 59,493 14 4,621

101-223 Audit 0 7 3,632 3 443

101-253 County Treasurer 0 26 14,656 13 1,682

101-265 Bldg & Grounds 0 0 52,801 0 0

101-265-720 Insurance 0 5 (8,568) 30 333

101-966 Emp Frng Bnfits (Retirees) 0 0 171,289 0 10,790

Allocated Costs for Fiscal 2025 0 66 320,276 60 17,870

Roll Forwards 0 0 0 0 0

Fixed Costs 0 66 320,276 60 17,870

Schedule A
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Central Service Departments
101-371 Building 

Codes
101-426 Emergency 

Mgt
101-430 Animal 

Shelter
101-528 Materials 

Management
101-601 District 

Health

Building Depreciation 0 5,888 0 0 0

Equipment Depreciation 0 0 0 0 0

101-215 County Clerk/Rod 0 114 4,855 14 57

101-223 Audit 0 27 767 3 14

101-253 County Treasurer 0 136 2,910 13 52

101-265 Bldg & Grounds 0 14,247 2,136 0 0

101-265-720 Insurance 0 10,708 619 7 42

101-966 Emp Frng Bnfits (Retirees) 0 0 6,499 0 0

Allocated Costs for Fiscal 2025 0 31,120 17,787 38 165

Roll Forwards 0 0 0 0 0

Fixed Costs 0 31,120 17,787 38 165
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Central Service Departments
101-631 Substance 

Abuse
101-648 Medical 

Examiner
101-649 Mental 

Health
101-662 Probate - 

Child Care 101-670 F.I.A.

Building Depreciation 0 0 0 0 0

Equipment Depreciation 0 0 0 0 0

101-215 County Clerk/Rod 86 368 57 14 43

101-223 Audit 20 75 14 3 10

101-253 County Treasurer 78 557 52 13 39

101-265 Bldg & Grounds 0 0 0 0 0

101-265-720 Insurance 28 21 18 41 2

101-966 Emp Frng Bnfits (Retirees) 0 0 0 0 0

Allocated Costs for Fiscal 2025 212 1,021 141 71 94

Roll Forwards 0 0 0 0 0

Fixed Costs 212 1,021 141 71 94

Schedule A
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Central Service Departments
101-681 Veterans 

Burials 101-764 Park Patrol 101-765 Fair Board
101-901 Capital 

Improvement
101-906 Bond 

Payment

Building Depreciation 987 0 0 0 0

Equipment Depreciation 0 0 0 0 0

101-215 County Clerk/Rod 129 237 14 43 29

101-223 Audit 31 41 3 10 7

101-253 County Treasurer 116 155 13 39 26

101-265 Bldg & Grounds 2,387 0 0 0 0

101-265-720 Insurance 89 8 0 170 30

101-966 Emp Frng Bnfits (Retirees) 0 246 0 0 0

Allocated Costs for Fiscal 2025 3,738 687 31 262 91

Roll Forwards 0 0 0 0 0

Fixed Costs 3,738 687 31 262 91
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Central Service Departments 201 County Road
205-302 Resource 

Office/Northcare

205-304 School 
Officer - 

Autrain/Onota

205-306 School 
Officer - Superior 

Centra
205-308 School 

Officer - Burt

Building Depreciation 0 0 0 0 0

Equipment Depreciation 0 0 0 0 0

101-215 County Clerk/Rod 0 2,783 2,275 2,789 2,202

101-223 Audit 0 471 0 0 0

101-253 County Treasurer 768 1,801 1,552 1,701 1,613

101-265 Bldg & Grounds 0 0 0 0 0

101-265-720 Insurance 0 100 81 122 60

101-966 Emp Frng Bnfits (Retirees) 0 3,190 2,454 3,684 1,842

Allocated Costs for Fiscal 2025 768 8,345 6,361 8,296 5,718

Roll Forwards 0 0 0 0 0

Fixed Costs 768 8,345 6,361 8,296 5,718
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Central Service Departments 205-310 DARE
205-315 Secdry 

Road Patrol
205-316 Highway 

Safety
205-318 Burt TWP 

Road Patrol 205-326 Rescue 21

Building Depreciation 0 0 0 0 0

Equipment Depreciation 0 0 0 0 0

101-215 County Clerk/Rod 932 6,551 0 1,656 0

101-223 Audit 0 573 0 0 0

101-253 County Treasurer 863 2,237 0 1,031 0

101-265 Bldg & Grounds 0 0 0 0 0

101-265-720 Insurance 5 521 0 70 0

101-966 Emp Frng Bnfits (Retirees) 123 16,076 0 2,212 0

Allocated Costs for Fiscal 2025 1,923 25,958 0 4,968 0

Roll Forwards 0 0 0 0 0

Fixed Costs 1,923 25,958 0 4,968 0
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Central Service Departments
205-331 Marine 

Safety Grant

205-332 
Snowmobile Law 

Enf 205-333 ORV
205-346 

Stonegarden
207-000 Sheriff's 

CPE Training

Building Depreciation 0 0 0 0 0

Equipment Depreciation 0 0 0 0 0

101-215 County Clerk/Rod 643 1,412 1,376 5,162 135

101-223 Audit 116 147 140 0 17

101-253 County Treasurer 456 588 546 2,774 97

101-265 Bldg & Grounds 0 0 0 0 0

101-265-720 Insurance 20 99 98 268 8

101-966 Emp Frng Bnfits (Retirees) 613 3,066 3,066 8,335 245

Allocated Costs for Fiscal 2025 1,848 5,312 5,227 16,538 502

Roll Forwards 0 0 0 0 0

Fixed Costs 1,848 5,312 5,227 16,538 502
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Central Service Departments 210 Ambulance
210-326 Fund 210 - 

Rescue 21 211 County Aging 213 MSU Extension 215 FOC

Building Depreciation 1,279 0 0 0 0

Equipment Depreciation 0 0 0 0 0

101-215 County Clerk/Rod 18,530 272 200 515 718

101-223 Audit 3,824 0 48 123 171

101-253 County Treasurer 34,575 294 2,230 2,515 1,287

101-265 Bldg & Grounds 24,247 0 0 0 0

101-265-720 Insurance 8,792 9 0 0 5

101-966 Emp Frng Bnfits (Retirees) 194,340 0 0 0 0

Allocated Costs for Fiscal 2025 285,587 574 2,478 3,152 2,181

Roll Forwards 0 0 0 0 0

Fixed Costs 285,587 574 2,478 3,152 2,181

Schedule A
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Central Service Departments
216 Cir. Ct. Prob. 

Oversight
223 Conservation 

District 243 Brownfield
249 Building 

Department
255 Homestead 

Audit

Building Depreciation 0 0 0 2,537 0

Equipment Depreciation 0 0 0 0 0

101-215 County Clerk/Rod 472 515 57 2,628 14

101-223 Audit 113 123 14 573 3

101-253 County Treasurer 427 2,515 84 3,294 45

101-265 Bldg & Grounds 0 (506) 0 6,138 0

101-265-720 Insurance 1 0 1 300 0

101-966 Emp Frng Bnfits (Retirees) 0 0 0 132 0

Allocated Costs for Fiscal 2025 1,012 2,646 155 15,602 63

Roll Forwards 0 0 0 0 0

Fixed Costs 1,012 2,646 155 15,602 63
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Central Service Departments
256 ROD 

Automation
260 Indigent 

Defense 261 Wireless 911
263 Concealed 

Pistol Licensing
264 Local 

Corrections Officer

Building Depreciation 0 3,362 806 0 0

Equipment Depreciation 0 0 0 0 0

101-215 County Clerk/Rod 557 16,390 24,361 343 29

101-223 Audit 133 2,463 1,814 82 7

101-253 County Treasurer 1,721 9,435 16,039 1,559 634

101-265 Bldg & Grounds 0 8,134 1,768 0 0

101-265-720 Insurance 16 1,185 2,268 4 1

101-966 Emp Frng Bnfits (Retirees) 0 22,321 64,900 0 0

Allocated Costs for Fiscal 2025 2,428 63,290 111,955 1,988 670

Roll Forwards 0 0 0 0 0

Fixed Costs 2,428 63,290 111,955 1,988 670

Schedule A
 

All Monetary Values are US Dollars
MAXCAP 2026 Maximus US Services, Inc.
Prepared By Maximus US Services, Inc.

Alger County, Michigan
Cost Allocation Plan

Fiscal Year 2025 Actual Expenditures
Schedule A - Allocated Costs By Department

Alger County, MI
2025          Version 1.0003
Level: Detail

MAXCAP
7/17/2026 8:37:33 AM

Page C-14

DRAFT



Central Service Departments
269 County Law 

Library
276 Drug Court 

Grant 283 Land Bank 284 Opioid
285 MI Justice 

Training

Building Depreciation 0 0 0 0 0

Equipment Depreciation 0 0 0 0 0

101-215 County Clerk/Rod 100 3,723 758 14 86

101-223 Audit 24 512 181 0 20

101-253 County Treasurer 123 2,100 1,230 237 142

101-265 Bldg & Grounds 0 0 0 0 0

101-265-720 Insurance 6 195 378 0 1

101-966 Emp Frng Bnfits (Retirees) 0 6,129 0 0 0

Allocated Costs for Fiscal 2025 253 12,660 2,546 251 249

Roll Forwards 0 0 0 0 0

Fixed Costs 253 12,660 2,546 251 249
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Central Service Departments
292-356 Juv Officer 

- Child Care
292-357 Div. Officer 

- Chld Care
292-662 Probate - 

Child Care
293 Veterans' Relief 

/Millage 294 Veterans' Trust

Building Depreciation 0 0 0 0 0

Equipment Depreciation 0 0 0 0 0

101-215 County Clerk/Rod 315 2,556 1,156 6,390 5,973

101-223 Audit 75 201 0 1,085 740

101-253 County Treasurer 285 939 96 6,226 2,871

101-265 Bldg & Grounds 0 0 0 0 0

101-265-720 Insurance 0 202 69 242 347

101-966 Emp Frng Bnfits (Retirees) 123 6,743 2,575 7,233 11,522

Allocated Costs for Fiscal 2025 798 10,641 3,896 21,176 21,453

Roll Forwards 0 0 0 0 0

Fixed Costs 798 10,641 3,896 21,176 21,453
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Central Service Departments 295 Airport 296 Drug Court
404 Capital 

Improvement
479 Revolving 

Rehab 516 Delinquent Tax

Building Depreciation 0 0 0 0 0

Equipment Depreciation 0 0 0 0 0

101-215 County Clerk/Rod 800 114 314 14 286

101-223 Audit 191 27 75 3 68

101-253 County Treasurer 1,365 136 285 109 31,653

101-265 Bldg & Grounds 0 0 0 0 0

101-265-720 Insurance 225 1 62 0 24

101-966 Emp Frng Bnfits (Retirees) 0 0 0 0 0

Allocated Costs for Fiscal 2025 2,581 278 736 127 32,031

Roll Forwards 0 0 0 0 0

Fixed Costs 2,581 278 736 127 32,031
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Central Service Departments 518 Foreclosure 595 Commissary 701 Trust & Agency
703 Twp Current 

Tax 713 HRA

Building Depreciation 0 0 0 0 0

Equipment Depreciation 0 0 0 0 0

101-215 County Clerk/Rod 1,244 3,416 0 243 557

101-223 Audit 297 815 0 58 133

101-253 County Treasurer 20,784 3,732 0 220 1,369

101-265 Bldg & Grounds 0 0 0 0 0

101-265-720 Insurance 50 34 0 0 0

101-966 Emp Frng Bnfits (Retirees) 0 0 0 0 0

Allocated Costs for Fiscal 2025 22,375 7,997 0 521 2,059

Roll Forwards 0 0 0 0 0

Fixed Costs 22,375 7,997 0 521 2,059
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Central Service Departments Others Total Allocated Direct Billed Unallocated Cost Adjustments

Building Depreciation 710 95,477 0 0 (164,692)

Equipment Depreciation 0 0 0 0 (1,834)

101-215 County Clerk/Rod 257 274,391 0 225,768 0

101-223 Audit 0 27,057 5,000 0 (5,000)

101-253 County Treasurer 15,352 250,923 0 73,283 0

101-265 Bldg & Grounds 1,718 220,308 23,524 0 (23,525)

101-265-720 Insurance 63 45,162 77,125 0 (77,125)

101-966 Emp Frng Bnfits (Retirees) 0 678,007 0 0 0

Allocated Costs for Fiscal 2025 18,100 1,591,324 105,649 299,051 (272,176)

Roll Forwards 0 13,919

Fixed Costs 18,100 1,605,243
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Central Service Departments Disallowed Total Expenditures

Building Depreciation

Equipment Depreciation

101-215 County Clerk/Rod

101-223 Audit

101-253 County Treasurer 624

101-265 Bldg & Grounds

101-265-720 Insurance

101-966 Emp Frng Bnfits (Retirees)

Allocated Costs for Fiscal 2025 624 1,724,472
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Receiving
Departments

Allocated Costs
for Fiscal 2025

Base Year 
Estimated Costs Roll Forwards Fixed Costs Adjustments

Proposed Costs
Future Period

101-101 Board Of Comm 28,168 NA NA 28,168 0 28,168

101-245 Cnty Surv & Remonu 1,542 NA NA 1,542 0 1,542

101-257 Equalization Dept 35,560 NA NA 35,560 0 35,560

101-262 Elections 1,392 NA NA 1,392 0 1,392

101-271 Termination 155 NA NA 155 0 0

101-283 Circuit Court 44,868 NA NA 44,868 0 44,868

101-286 District Court 68,840 NA NA 68,840 0 68,840

101-289 FOC 58,847 52,465 6,382 65,228 0 65,228

101-292 County Law Library 37 NA NA 37 0 37

101-294 Probate Court 61,023 NA NA 61,023 0 61,023

101-295 Cir Ct Prob Oversight 7,174 NA NA 7,174 0 7,174

101-296 Prosecuting Attorney 67,499 59,961 7,538 75,036 0 75,036

101-297 Jury Commission 278 NA NA 278 0 278

101-301 Sheriff 75,595 NA NA 75,595 0 75,595

101-315 Secondary Rd. Patrol 345 NA NA 345 0 345

101-326 Rescue 21 0 NA NA 0 0 0

101-332 Snowmobile 66 NA NA 66 0 66

101-351 Jail 320,276 NA NA 320,276 0 320,276

101-352 MIDC 60 NA NA 60 0 60

101-356 Juvenile Officer 17,870 NA NA 17,870 0 17,870

101-371 Building Codes 0 NA NA 0 0 0

101-426 Emergency Mgt 31,120 NA NA 31,120 0 31,120

101-430 Animal Shelter 17,787 NA NA 17,787 0 17,787

101-528 Materials Management 38 NA NA 38 0 38

101-601 District Health 165 NA NA 165 0 165

101-631 Substance Abuse 212 NA NA 212 0 212

101-648 Medical Examiner 1,021 NA NA 1,021 0 1,021

101-649 Mental Health 141 NA NA 141 0 141

101-662 Probate - Child Care 71 NA NA 71 0 71

101-670 F.I.A. 94 NA NA 94 0 94

101-681 Veterans Burials 3,738 NA NA 3,738 0 3,738

101-764 Park Patrol 687 NA NA 687 0 687

101-765 Fair Board 31 NA NA 31 0 31

101-901 Capital Improvement 262 NA NA 262 0 262

101-906 Bond Payment 91 NA NA 91 0 91

201 County Road 768 NA NA 768 0 768

205-302 Resource Office/Northcare 8,345 NA NA 8,345 0 8,345

205-304 School Officer - Autrain/Onota 6,361 NA NA 6,361 0 6,361

205-306 School Officer - Superior Centra 8,296 NA NA 8,296 0 8,296

205-308 School Officer - Burt 5,718 NA NA 5,718 0 5,718

205-310 DARE 1,923 NA NA 1,923 0 1,923

205-315 Secdry Road Patrol 25,958 NA NA 25,958 0 25,958

205-316 Highway Safety 0 NA NA 0 0 0

205-318 Burt TWP Road Patrol 4,968 NA NA 4,968 0 4,968

205-326 Rescue 21 0 NA NA 0 0 0

205-331 Marine Safety Grant 1,848 NA NA 1,848 0 1,848

205-332 Snowmobile Law Enf 5,312 NA NA 5,312 0 5,312

205-333 ORV 5,227 NA NA 5,227 0 5,227

205-346 Stonegarden 16,538 NA NA 16,538 0 16,538

207-000 Sheriff's CPE Training 502 NA NA 502 0 0

210 Ambulance 285,587 NA NA 285,587 0 285,587

210-326 Fund 210 - Rescue 21 574 NA NA 574 0 574

211 County Aging 2,478 NA NA 2,478 0 2,478
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Receiving
Departments

Allocated Costs
for Fiscal 2025

Base Year 
Estimated Costs Roll Forwards Fixed Costs Adjustments

Proposed Costs
Future Period

213 MSU Extension 3,152 NA NA 3,152 0 3,152

215 FOC 2,181 NA NA 2,181 0 2,181

216 Cir. Ct. Prob. Oversight 1,012 NA NA 1,012 0 1,012

223 Conservation District 2,646 NA NA 2,646 0 2,646

243 Brownfield 155 NA NA 155 0 155

249 Building Department 15,602 NA NA 15,602 0 15,602

255 Homestead Audit 63 NA NA 63 0 63

256 ROD Automation 2,428 NA NA 2,428 0 2,428

260 Indigent Defense 63,290 NA NA 63,290 0 63,290

261 Wireless 911 111,955 NA NA 111,955 0 111,955

263 Concealed Pistol Licensing 1,988 NA NA 1,988 0 1,988

264 Local Corrections Officer 670 NA NA 670 0 670

269 County Law Library 253 NA NA 253 0 253

276 Drug Court Grant 12,660 NA NA 12,660 0 12,660

283 Land Bank 2,546 NA NA 2,546 0 2,546

284 Opioid 251 NA NA 251 0 251

285 MI Justice Training 249 NA NA 249 0 249

292-356 Juv Officer - Child Care 798 NA NA 798 0 798

292-357 Div. Officer - Chld Care 10,641 NA NA 10,641 0 10,641

292-662 Probate - Child Care 3,896 NA NA 3,896 0 3,896

293 Veterans' Relief /Millage 21,176 NA NA 21,176 0 21,176

294 Veterans' Trust 21,453 NA NA 21,453 0 21,453

295 Airport 2,581 NA NA 2,581 0 2,581

296 Drug Court 278 NA NA 278 0 0

404 Capital Improvement 736 NA NA 736 0 736

479 Revolving Rehab 127 NA NA 127 0 127

516 Delinquent Tax 32,031 NA NA 32,031 0 32,031

518 Foreclosure 22,375 NA NA 22,375 0 22,375

595 Commissary 7,997 NA NA 7,997 0 7,997

701 Trust & Agency 0 NA NA 0 0 0

703 Twp Current Tax 521 NA NA 521 0 521

713 HRA 2,059 NA NA 2,059 0 2,059

Others 18,100 NA NA 18,100 0 18,100

Total Allocated 1,591,324 112,426 13,919 1,605,243 0 1,604,308

Direct Billed 105,649

Unallocated Total 299,051

Cost Adjustments (272,176)

Disallowed Total 624

Total Expenditures 1,724,472
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Department Name
Total 

Expenditures Disallowed
Cost 

Adjustments Unallocated Direct Billed Total Allocated

Building Depreciation 0 164,692 0

Equipment Depreciation 0 1,834 0

101-215 County Clerk/Rod 438,456 0 (225,768) 0

101-223 Audit 37,370 5,000 (5,000)

101-253 County Treasurer 283,938 (624) 0 (73,283) 0

101-265 Bldg & Grounds 168,855 23,525 (23,524)

101-265-720 Insurance 23,606 77,125 (77,125)

101-966 Emp Frng Bnfits (Retirees) 772,247 0 0 0

101-101 Board Of Comm 28,168

101-245 Cnty Surv & Remonu 1,542

101-257 Equalization Dept 35,560

101-262 Elections 1,392

101-271 Termination 155

101-283 Circuit Court 44,868

101-286 District Court 68,840

101-289 FOC 58,847

101-292 County Law Library 37

101-294 Probate Court 61,023

101-295 Cir Ct Prob Oversight 7,174

101-296 Prosecuting Attorney 67,499

101-297 Jury Commission 278

101-301 Sheriff 75,595

101-315 Secondary Rd. Patrol 345

101-326 Rescue 21 0

101-332 Snowmobile 66

101-351 Jail 320,276

101-352 MIDC 60

101-356 Juvenile Officer 17,870

101-371 Building Codes 0

101-426 Emergency Mgt 31,120

101-430 Animal Shelter 17,787

101-528 Materials Management 38

101-601 District Health 165

101-631 Substance Abuse 212

101-648 Medical Examiner 1,021

101-649 Mental Health 141

101-662 Probate - Child Care 71

101-670 F.I.A. 94

101-681 Veterans Burials 3,738

101-764 Park Patrol 687

101-765 Fair Board 31

101-901 Capital Improvement 262

101-906 Bond Payment 91

201 County Road 768

205-302 Resource Office/Northcare 8,345

205-304 School Officer - Autrain/Onota 6,361

205-306 School Officer - Superior Centra 8,296

205-308 School Officer - Burt 5,718

205-310 DARE 1,923

205-315 Secdry Road Patrol 25,958

205-316 Highway Safety 0

205-318 Burt TWP Road Patrol 4,968
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Department Name
Total 

Expenditures Disallowed
Cost 

Adjustments Unallocated Direct Billed Total Allocated

205-326 Rescue 21 0

205-331 Marine Safety Grant 1,848

205-332 Snowmobile Law Enf 5,312

205-333 ORV 5,227

205-346 Stonegarden 16,538

207-000 Sheriff's CPE Training 502

210 Ambulance 285,587

210-326 Fund 210 - Rescue 21 574

211 County Aging 2,478

213 MSU Extension 3,152

215 FOC 2,181

216 Cir. Ct. Prob. Oversight 1,012

223 Conservation District 2,646

243 Brownfield 155

249 Building Department 15,602

255 Homestead Audit 63

256 ROD Automation 2,428

260 Indigent Defense 63,290

261 Wireless 911 111,955

263 Concealed Pistol Licensing 1,988

264 Local Corrections Officer 670

269 County Law Library 253

276 Drug Court Grant 12,660

283 Land Bank 2,546

284 Opioid 251

285 MI Justice Training 249

292-356 Juv Officer - Child Care 798

292-357 Div. Officer - Chld Care 10,641

292-662 Probate - Child Care 3,896

293 Veterans' Relief /Millage 21,176

294 Veterans' Trust 21,453

295 Airport 2,581

296 Drug Court 278

404 Capital Improvement 736

479 Revolving Rehab 127

516 Delinquent Tax 32,031

518 Foreclosure 22,375

595 Commissary 7,997

701 Trust & Agency 0

703 Twp Current Tax 521

713 HRA 2,059

Others 18,100

Totals 1,724,472 (624) 272,176 (299,051) (105,649) 1,591,324

Deviation: 0
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Department Allocation Basis Allocation Source

Building Depreciation

1.4.1 COURTHOUSE Square Footage by Department (Excl Conserv Dist) County Report

1.4.2 JAIL Square Footage by Department County Report

Equipment Depreciation

2.4.1 EQUIP DEPR Dollar Amount of Equipment Depreciation by Dept Fixed Asset Report

2.4.2 CLERK DP SUPPORT Direct Allocation to County Clerk/ROD N/A

101-215 County Clerk/Rod

3.4.1 ACCOUNTING Number of Expense Transactions by Dept General Ledger Detail

3.4.2 PAYROLL Number of FTEs by Dept., Excl. Ambulance & Bldg Dept Payroll Report

3.4.3 DP SUPPORT Dollar Amount of Wages by Benefiting Dept Payroll Report

101-223 Audit

4.4.1 AUDIT Number of Expense Transactions by Dept General Ledger Detail

4.4.2 COST ALLOCATION PLAN Number of Allocation Bases by Central Service Dept Cost Allocation Plan

101-253 County Treasurer

5.4.1 ACCOUNTING Number of Expense Transactions by Dept General Ledger Detail

5.4.2 CASH RECEIPTING Number of Cash Receipts by Dept General Ledger Detail

101-265 Bldg & Grounds

6.4.1 COURTHOUSE Square Footage by Department (Excl Conserv Dist) County Report

6.4.2 JAIL Square Footage by Department County Report

6.4.3 ANIMAL SHELTER Direct Allocation to Animal Shelter N/A

6.4.4 AMBULANCE GARAGE Direct Allocation to Ambulance N/A

6.4.5 CONSERVATION DIST Direct Allocation to Conservation District N/A

101-265-720 Insurance

7.4.1 COURTHOUSE Square Footage by Department (Excl Conserv Dist) County Report

7.4.2 JAIL PROPERTY Square Footage by Department County Report

7.4.3 OTHER PROPERTY Percentage of Property Value by Department County Report

7.4.4 LIABILITY Dollar Amt of Exp by Dept, excl Road, COA, Cons Dist, 
and MSU Ext

YTD Expenditures

7.4.5 FLEET Number of Vehicles by Department MMRMA Vehicle Summary

7.4.6 LAW ENFORCEMENT Direct Allocation to Sheriff Dept N/A

7.4.7 PUBLIC OFFICIALS Number of FTEs by Department, Excluding Ambulance Payroll Report

7.4.8 FIRE/EMS Direct Allocation to Emergency Mgt N/A

101-966 Emp Frng Bnfits (Retirees)

8.4.1 RETIREE BENEFITS Number of FTEs by Department, Adj. for Ambulance, 
Excl. Bldg Dept.

Employee Earnings Report

8.4.2 WORKERS' COMP Dollar Amount of Worker's Comp. Costs by Dept. General Ledger Detail
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Building Depreciation is a portion of the total cost for the operational space of Alger County. Depreciation 
calculations are maintained by the Clerk's Office within the Fixed Asset System. This cost allocation plan 
section includes all general fund depreciation identified in the fixed asset report as Building Depreciation.

The depreciation amounts have been segregated into the following functional groups for allocation purposes:

Courthouse - All Courthouse related building depreciation costs have been segregated to this function
and are allocated based on the occupied square footage by department.
Jail - All Jail related building depreciation costs have been segregated to this function and are allocated
based on the occupied square footage by department.

This department may receive allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. 
This procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 0

Cost Adjustments:

    BUILDING DEPRECIATION 164,692
    Total Departmental Cost 
    Adjustments: 164,692 164,692

Inbound Costs:

    101-223 Audit 401 401

    Total Allocated Additions: 401 401 401

Total To Be Allocated: 164,692 401 165,093
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Total G&A COURTHOUSE JAIL

Deductions

*Total Disallowed Costs 0 0 0 0

Cost Adjustments

BUILDING DEPRECIATION 164,692 0 131,943 32,749

Functional Cost 164,692 0 131,943 32,749

Allocation Step 1

Reallocate Admin Costs 0 0 0

Unallocated Costs 0 0 0 0

1st Allocation 164,692 0 131,943 32,749

Allocation Step 2

Inbound - All Others 401 401 0 0

Reallocate Admin Costs (401) 321 80

Unallocated Costs 0 0 0 0

2nd Allocation 401 0 321 80

Total For Building Depreciation

Schedule .3 Total 165,093 0 132,264 32,829
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Allocation Basis: Square Footage by Department (Excl Conserv Dist)

Allocation Source: County Report

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

101-101 Board Of Comm 1,122 4.427957 5,842 5,842 14 5,857

101-215 County Clerk/Rod 2,411 9.514977 12,554 12,554 31 12,585

101-253 County Treasurer 1,270 5.012037 6,613 6,613 16 6,629

101-257 Equalization Dept 624 2.462607 3,249 3,249 8 3,257

101-265 Bldg & Grounds 9,656 38.107265 50,280 50,280 122 50,402

101-283 Circuit Court 1,003 3.958325 5,223 5,223 13 5,235

101-286 District Court 1,739 6.862939 9,055 9,055 22 9,077

101-289 FOC 1,230 4.854177 6,405 6,405 16 6,420

101-294 Probate Court 1,512 5.967086 7,873 7,873 19 7,892

101-295 Cir Ct Prob Oversight 390 1.539129 2,031 2,031 5 2,036

101-296 Prosecuting Attorney 1,111 4.384546 5,785 5,785 14 5,799

101-301 Sheriff 282 1.112909 1,468 1,468 4 1,472

101-351 Jail 134 0.528829 698 698 2 699

101-426 Emergency Mgt 1,128 4.451636 5,874 5,874 14 5,888

101-681 Veterans Burials 189 0.745886 984 984 2 987

210 Ambulance 191 0.753779 995 995 2 997

249 Building Department 486 1.917992 2,531 2,531 6 2,537

260 Indigent Defense 644 2.541537 3,353 3,353 8 3,362

261 Wireless 911 81 0.319665 422 422 1 423

Others 136 0.536722 708 708 2 710

Schedule .4 Total for COURTHOUSE 25,339 100.000000 131,943 131,943 321 132,264
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Allocation Basis: Square Footage by Department

Allocation Source: County Report

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

101-301 Sheriff 2,091 17.942337 5,876 5,876 14 5,890

101-351 Jail 9,327 80.032608 26,210 26,210 64 26,274

210 Ambulance 100 0.858074 281 281 1 282

261 Wireless 911 136 1.166981 382 382 1 383

Schedule .4 Total for JAIL 11,654 100.000000 32,749 32,749 80 32,829
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Receiving Department Total COURTHOUSE JAIL

101-101 Board Of Comm 5,857 5,857 0

101-215 County Clerk/Rod 12,585 12,585 0

101-253 County Treasurer 6,629 6,629 0

101-257 Equalization Dept 3,257 3,257 0

101-265 Bldg & Grounds 50,402 50,402 0

101-283 Circuit Court 5,235 5,235 0

101-286 District Court 9,077 9,077 0

101-289 FOC 6,420 6,420 0

101-294 Probate Court 7,892 7,892 0

101-295 Cir Ct Prob Oversight 2,036 2,036 0

101-296 Prosecuting Attorney 5,799 5,799 0

101-301 Sheriff 7,362 1,472 5,890

101-351 Jail 26,973 699 26,274

101-426 Emergency Mgt 5,888 5,888 0

101-681 Veterans Burials 987 987 0

210 Ambulance 1,279 997 282

249 Building Department 2,537 2,537 0

260 Indigent Defense 3,362 3,362 0

261 Wireless 911 806 423 383

Others 710 710 0

Direct Bill 0 0 0

Total 165,093 132,264 32,829
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The County tracks equipment depreciation within the Fixed Asset System using generally accepted methods for 
calculating depreciation consistently for any specific asset class or class of assets. This cost allocation plan 
section includes all general fund depreciation identified in the fixed asset report as equipment depreciation.

The equipment depreciation amounts have been segregated into the following functional groups for allocation 
purposes:

Equipment Depreciation - The cumulative value of capitalized office equipment and vehicles has been
identified in this function and is allocated to the benefitting departments based on the dollar value of
equipment purchased.
Telephone System - Current fiscal year telephone depreciation costs are identified in this function and
are allocated to benefitting departments based on the number of telephone lines by department.

This department may receive allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. 
This procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 0

Cost Adjustments:

    EQUIPMENT DEPRECIATION 1,834
    Total Departmental Cost 
    Adjustments: 1,834 1,834

Inbound Costs:

    101-223 Audit 200 200

    Total Allocated Additions: 200 200 200

Total To Be Allocated: 1,834 200 2,034
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Total G&A EQUIP DEPR CLERK DP 
SUPPORT

Deductions

*Total Disallowed Costs 0 0 0 0

Cost Adjustments

EQUIPMENT DEPRECIATION 1,834 0 0 1,834

Functional Cost 1,834 0 0 1,834

Allocation Step 1

Reallocate Admin Costs 0 0 0

Unallocated Costs 0 0 0 0

1st Allocation 1,834 0 0 1,834

Allocation Step 2

Inbound - All Others 200 200 0 0

Reallocate Admin Costs (200) 0 200

Unallocated Costs 0 0 0 0

2nd Allocation 200 0 0 200

Total For Equipment Depreciation

Schedule .3 Total 2,034 0 0 2,034
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Allocation Basis: Dollar Amount of Equipment Depreciation by Dept

Allocation Source: Fixed Asset Report

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

Schedule .4 Total for EQUIP DEPR 0 0.000000 0 0 0 0
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Allocation Basis: Direct Allocation to County Clerk/ROD

Allocation Source: N/A

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

101-215 County Clerk/Rod 100 100.000000 1,834 1,834 200 2,034
Schedule .4 Total for CLERK DP 
SUPPORT 100 100.000000 1,834 1,834 200 2,034
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Receiving Department Total EQUIP DEPR
CLERK DP 
SUPPORT

101-215 County Clerk/Rod 2,034 0 2,034

Direct Bill 0 0 0

Total 2,034 0 2,034
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The Alger County Clerk also serves as the Register of Deeds (ROD) for the County. The Clerk's Office is 
responsible for a wide range of services, including Budgeting, Accounting, Payroll Processing, IT Support, and 
General Administration of the County.

Costs associated with the Clerk/ROD Office have been sorted into the following groups:

Accounting – Costs associated with the processing of claims, entry of expenses in the financial system,
and preparation of monthly and annual financial reports for departments and the Board of Commissioners
are identified within this activity. These costs are allocated to all departments based on the number of
expenditure transactions posted to the general ledger during the fiscal year.
Payroll Processing – The Clerk/ROD staff is responsible for the preparation of the bi-weekly payroll and
all of the associated tasks that relate to that function. For plan purposes, the costs are identified within
this activity and allocated to all departments based on the average number of full time employees
receiving payroll checks during the fiscal year, excluding Ambulance.
Data Processing Support –The Clerk/ROD contracts with a vendor to provide various departments with
data processing support for their PC’s, printers, internet access, and various programs on their
computers. Costs for the service are allocated to benefitting departments based on the dollar amount of
wages by department.
General Government – The balance of the services provided by the Office, including vital statistics, gun
board, deeds recording, and work with the Board of Commissioners are all considered general
government in nature and are unallocated.

This department may recieve allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. 
This procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.

All Monetary Values are US Dollars 
MAXCAP 2026 Maximus US Services, Inc. 
Prepared By Maximus US Services, Inc. 

Alger County, Michigan
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 438,456 438,456

Inbound Costs:

    Building Depreciation 12,554 31 12,585

    Equipment Depreciation 1,834 200 2,034

    101-215 County Clerk/Rod 17,553 17,553

    101-223 Audit 2,405 2,405

    101-253 County Treasurer 9,038 9,038

    101-265 Bldg & Grounds 15,148 15,148

    101-265-720 Insurance -2,010 -2,010

    101-966 Emp Frng Bnfits (Retirees) 53,086 53,086

    Total Allocated Additions: 14,388 95,452 109,840 109,840

Total To Be Allocated: 452,844 95,452 548,296
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Total G&A ACCOUNTING PAYROLL DP SUPPORT

Wages & Benefits

SALARIES & WAGES 269,237 104,599 51,882 43,401 0

FRINGE BENEFITS 127,325 49,465 24,536 20,525 0

Other Expense & Cost

SUPPLIES 5,943 2,309 1,145 958 0

POSTAGE 8,197 3,184 1,580 1,321 0

MEALS 157 62 30 25 0

SERVICE CONTRACT 3,545 1,378 683 571 0

IT SERVICES 4,190 0 0 0 4,190

DOCUMENT DESTRUCTION 176 69 34 28 0

DUES/FEES 878 341 169 142 0

REGISTRATION 700 272 135 113 0

COPIER LEASE 4,410 1,713 850 711 0

TELEPHONE/FAX/INTERNET 2,343 910 451 378 0

MILEAGE/LODGING/BOOKS 1,639 637 316 264 0

WORKERS' COMP 0 0 0 0 0

ELECTRICITY 2,122 824 409 342 0

HEAT 1,457 566 281 235 0

EQUIPMENT 902 351 174 145 0

BS&A, BASTION, APEX 5,235 2,033 1,009 844 0

Departmental Total

Expenditures Per Financial Statement 438,456

Deductions

*Total Disallowed Costs 0 0 0 0 0

Functional Cost 438,456 168,713 83,684 70,003 4,190

Allocation Step 1
Inbound - Equipment Depreciation: 
CLERK DP SUPPORT 1,834 0 0 0 1,834

Inbound - All Others 12,554 12,554 0 0 0

Reallocate Admin Costs (181,267) 55,856 46,724 4,021

Unallocated Costs (186,532) 0 0 0 0

1st Allocation 266,312 0 139,540 116,727 10,045

Allocation Step 2
Inbound - Equipment Depreciation: 
CLERK DP SUPPORT 200 0 0 0 200

Inbound - All Others 95,251 95,251 0 0 0

Reallocate Admin Costs (95,251) 29,351 24,552 2,113

Unallocated Costs (39,235) 0 0 0 0

2nd Allocation 56,216 0 29,351 24,552 2,313

Total For 101-215 County Clerk/Rod

Schedule .3 Total 322,529 0 168,891 141,280 12,358

Schedule 3.3
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GEN GOVT**

Wages & Benefits

SALARIES & WAGES 69,355

FRINGE BENEFITS 32,799

Other Expense & Cost

SUPPLIES 1,531

POSTAGE 2,112

MEALS 40

SERVICE CONTRACT 913

IT SERVICES 0

DOCUMENT DESTRUCTION 45

DUES/FEES 226

REGISTRATION 180

COPIER LEASE 1,136

TELEPHONE/FAX/INTERNET 604

MILEAGE/LODGING/BOOKS 422

WORKERS' COMP 0

ELECTRICITY 547

HEAT 375

EQUIPMENT 232

BS&A, BASTION, APEX 1,349

Departmental Total

Expenditures Per Financial Statement

Deductions

*Total Disallowed Costs 0

Functional Cost 111,866

Allocation Step 1
Inbound - Equipment Depreciation: 
CLERK DP SUPPORT 0

Inbound - All Others 0

Reallocate Admin Costs 74,666

Unallocated Costs (186,532)

1st Allocation 0

Allocation Step 2
Inbound - Equipment Depreciation: 
CLERK DP SUPPORT 0

Inbound - All Others 0

Reallocate Admin Costs 39,235

Unallocated Costs (39,235)

2nd Allocation 0

Total For 101-215 County Clerk/Rod

Schedule .3 Total 0

Schedule 3.3
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Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

101-101 Board Of Comm 194 1.628473 2,272 2,272 500 2,773

101-215 County Clerk/Rod 536 4.499286 6,278 6,278 6,278

101-223 Audit 7 0.058759 82 82 18 100

101-245 Cnty Surv & Remonu 47 0.394527 551 551 121 672

101-253 County Treasurer 456 3.827751 5,341 5,341 1,176 6,518

101-257 Equalization Dept 260 2.182490 3,045 3,045 671 3,716

101-262 Elections 41 0.344162 480 480 106 586

101-265 Bldg & Grounds 400 3.357676 4,685 4,685 1,032 5,717

101-271 Termination 2 0.016788 23 23 5 29

101-283 Circuit Court 477 4.004029 5,587 5,587 1,231 6,818

101-286 District Court 439 3.685050 5,142 5,142 1,133 6,275

101-289 FOC 379 3.181398 4,439 4,439 978 5,417

101-292 County Law Library 1 0.008394 12 12 3 14

101-294 Probate Court 350 2.937967 4,100 4,100 903 5,003

101-295 Cir Ct Prob Oversight 1 0.008394 12 12 3 14

101-296 Prosecuting Attorney 532 4.465710 6,231 6,231 1,372 7,604

101-297 Jury Commission 9 0.075548 105 105 23 129

101-301 Sheriff 626 5.254764 7,332 7,332 1,615 8,948

101-315 Secondary Rd. Patrol 10 0.083942 117 117 26 143

101-332 Snowmobile 2 0.016788 23 23 5 29

101-351 Jail 1,065 8.939814 12,475 12,475 2,748 15,222

101-352 MIDC 1 0.008394 12 12 3 14

101-356 Juvenile Officer 130 1.091245 1,523 1,523 335 1,858

101-426 Emergency Mgt 8 0.067154 94 94 21 114

101-430 Animal Shelter 225 1.888693 2,635 2,635 580 3,216

101-528 Materials Management 1 0.008394 12 12 3 14

101-601 District Health 4 0.033577 47 47 10 57

101-631 Substance Abuse 6 0.050365 70 70 15 86

101-648 Medical Examiner 22 0.184672 258 258 57 314

101-649 Mental Health 4 0.033577 47 47 10 57

101-662 Probate - Child Care 1 0.008394 12 12 3 14

101-670 F.I.A. 3 0.025183 35 35 8 43

101-681 Veterans Burials 9 0.075548 105 105 23 129

101-764 Park Patrol 12 0.100730 141 141 31 172

101-765 Fair Board 1 0.008394 12 12 3 14

101-901 Capital Improvement 3 0.025183 35 35 8 43

101-906 Bond Payment 2 0.016788 23 23 5 29

101-966 Emp Frng Bnfits (Retirees) 327 2.744901 3,830 3,830 844 4,674

205-302 Resource Office/Northcare 138 1.158398 1,616 1,616 356 1,972

205-304 School Officer - Autrain/Onota 115 0.965332 1,347 1,347 297 1,644

205-306 School Officer - Superior Centra 129 1.082851 1,511 1,511 333 1,844

205-308 School Officer - Burt 121 1.015697 1,417 1,417 312 1,729

205-310 DARE 63 0.528834 738 738 163 900

205-315 Secdry Road Patrol 168 1.410224 1,968 1,968 433 2,401

205-318 Burt TWP Road Patrol 76 0.637959 890 890 196 1,086

205-331 Marine Safety Grant 34 0.285403 398 398 88 486

205-332 Snowmobile Law Enf 43 0.360950 504 504 111 615

205-333 ORV 41 0.344162 480 480 106 586

205-346 Stonegarden 207 1.737598 2,425 2,425 534 2,959

207-000 Sheriff's CPE Training 5 0.041971 59 59 13 71

210 Ambulance 1,121 9.409889 13,131 13,131 2,892 16,023

210-326 Fund 210 - Rescue 21 19 0.159490 223 223 49 272

Schedule 3.4.1
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Allocation Basis: Number of Expense Transactions by Dept

Allocation Source: General Ledger Detail

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

211 County Aging 14 0.117519 164 164 36 200

213 MSU Extension 36 0.302191 422 422 93 515

215 FOC 50 0.419710 586 586 129 715

216 Cir. Ct. Prob. Oversight 33 0.277008 387 387 85 472

223 Conservation District 36 0.302191 422 422 93 515

243 Brownfield 4 0.033577 47 47 10 57

249 Building Department 168 1.410224 1,968 1,968 433 2,401

255 Homestead Audit 1 0.008394 12 12 3 14

256 ROD Automation 39 0.327373 457 457 101 557

260 Indigent Defense 722 6.060606 8,457 8,457 1,863 10,320

261 Wireless 911 532 4.465710 6,231 6,231 1,372 7,604

263 Concealed Pistol Licensing 24 0.201461 281 281 62 343

264 Local Corrections Officer 2 0.016788 23 23 5 29

269 County Law Library 7 0.058759 82 82 18 100

276 Drug Court Grant 150 1.259129 1,757 1,757 387 2,144

283 Land Bank 53 0.444892 621 621 137 758

284 Opioid 1 0.008394 12 12 3 14

285 MI Justice Training 6 0.050365 70 70 15 86

292-356 Juv Officer - Child Care 22 0.184672 258 258 57 314

292-357 Div. Officer - Chld Care 59 0.495257 691 691 152 843

292-662 Probate - Child Care 39 0.327373 457 457 101 557

293 Veterans' Relief /Millage 318 2.669353 3,725 3,725 820 4,545

294 Veterans' Trust 217 1.821539 2,542 2,542 560 3,102

295 Airport 56 0.470075 656 656 144 800

296 Drug Court 8 0.067154 94 94 21 114

404 Capital Improvement 22 0.184672 258 258 57 314

479 Revolving Rehab 1 0.008394 12 12 3 14

516 Delinquent Tax 20 0.167884 234 234 52 286

518 Foreclosure 87 0.730295 1,019 1,019 224 1,244

595 Commissary 239 2.006212 2,799 2,799 617 3,416

703 Twp Current Tax 17 0.142701 199 199 44 243

713 HRA 39 0.327373 457 457 101 557

Others 18 0.151095 211 211 46 257

Schedule .4 Total for ACCOUNTING 11,913 100.000000 139,540 139,540 29,351 168,891
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Allocation Basis: Number of FTEs by Dept., Excl. Ambulance & Bldg Dept

Allocation Source: Payroll Report

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

101-101 Board Of Comm 0.35 0.728711 851 851 197 1,047

101-215 County Clerk/Rod 4.34 9.036019 10,548 10,548 10,548

101-253 County Treasurer 2.41 5.017697 5,857 5,857 1,354 7,211

101-257 Equalization Dept 1.08 2.248595 2,625 2,625 607 3,232

101-262 Elections 0.04 0.083281 97 97 22 120

101-265 Bldg & Grounds 1.84 3.830939 4,472 4,472 1,034 5,506

101-283 Circuit Court 1.01 2.102852 2,455 2,455 568 3,022

101-286 District Court 1.87 3.893400 4,545 4,545 1,051 5,596

101-289 FOC 2.01 4.184884 4,885 4,885 1,130 6,014

101-294 Probate Court 1.66 3.456173 4,034 4,034 933 4,967

101-296 Prosecuting Attorney 2.07 4.309806 5,031 5,031 1,163 6,194

101-301 Sheriff 0.41 0.853633 996 996 230 1,227

101-351 Jail 13.96 29.065169 33,927 33,927 7,845 41,772

101-356 Juvenile Officer 0.88 1.832188 2,139 2,139 495 2,633

101-430 Animal Shelter 0.53 1.103477 1,288 1,288 298 1,586

101-764 Park Patrol 0.02 0.041641 49 49 11 60

205-302 Resource Office/Northcare 0.26 0.541328 632 632 146 778

205-304 School Officer - Autrain/Onota 0.20 0.416406 486 486 112 598

205-306 School Officer - Superior Centra 0.30 0.624610 729 729 169 898

205-308 School Officer - Burt 0.15 0.312305 365 365 84 449

205-310 DARE 0.01 0.020820 24 24 6 30

205-315 Secdry Road Patrol 1.31 2.727462 3,184 3,184 736 3,920

205-318 Burt TWP Road Patrol 0.18 0.374766 437 437 101 539

205-331 Marine Safety Grant 0.05 0.104102 122 122 28 150

205-332 Snowmobile Law Enf 0.25 0.520508 608 608 140 748

205-333 ORV 0.25 0.520508 608 608 140 748

205-346 Stonegarden 0.68 1.415782 1,653 1,653 382 2,035

207-000 Sheriff's CPE Training 0.02 0.041641 49 49 11 60

260 Indigent Defense 1.82 3.789298 4,423 4,423 1,023 5,446

261 Wireless 911 5.29 11.013950 12,856 12,856 2,973 15,829

276 Drug Court Grant 0.50 1.041016 1,215 1,215 281 1,496

292-357 Div. Officer - Chld Care 0.55 1.145118 1,337 1,337 309 1,646

292-662 Probate - Child Care 0.20 0.416406 486 486 112 598

293 Veterans' Relief /Millage 0.59 1.228399 1,434 1,434 332 1,765

294 Veterans' Trust 0.94 1.957110 2,284 2,284 528 2,813

Schedule .4 Total for PAYROLL 48.03 100.000000 116,727 116,727 24,552 141,280

Schedule 3.4.2
 

All Monetary Values are US Dollars
MAXCAP 2026 Maximus US Services, Inc.
Prepared By Maximus US Services, Inc.

Alger County, Michigan
Cost Allocation Plan

Fiscal Year 2025 Actual Expenditures
Schedule .4 - Detail Activity Allocations

For Department 101-215 County Clerk/Rod

Alger County, MI
2025          Version 1.0003

MAXCAP
7/17/2026 8:37:50 AM

Activity - PAYROLL

Page C-44

DRAFT



Allocation Basis: Dollar Amount of Wages by Benefiting Dept

Allocation Source: Payroll Report

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

101-101 Board Of Comm 30,000 0.806525 81 81 20 101

101-215 County Clerk/Rod 269,236 7.238183 727 727 727

101-253 County Treasurer 183,542 4.934372 496 496 123 619

101-257 Equalization Dept 50,257 1.351117 136 136 34 169

101-262 Elections 8 0.000215 0 0 0

101-265 Bldg & Grounds 71,069 1.910630 192 192 48 240

101-283 Circuit Court 55,447 1.490646 150 150 37 187

101-286 District Court 108,736 2.923276 294 294 73 367

101-289 FOC 87,701 2.357767 237 237 59 296

101-294 Probate Court 202,492 5.443826 547 547 136 683

101-296 Prosecuting Attorney 189,006 5.081267 510 510 127 637

101-301 Sheriff 101,994 2.742023 275 275 68 344

101-351 Jail 741,181 19.926026 2,002 2,002 497 2,498

101-356 Juvenile Officer 38,623 1.038347 104 104 26 130

101-430 Animal Shelter 15,910 0.427727 43 43 11 54

101-648 Medical Examiner 16,000 0.430146 43 43 11 54

101-764 Park Patrol 1,608 0.043230 4 4 1 5

205-302 Resource Office/Northcare 9,549 0.256717 26 26 6 32

205-304 School Officer - Autrain/Onota 9,702 0.260830 26 26 7 33

205-306 School Officer - Superior Centra 14,106 0.379228 38 38 9 48

205-308 School Officer - Burt 7,014 0.188565 19 19 5 24

205-310 DARE 563 0.015136 2 2 0 2

205-315 Secdry Road Patrol 68,321 1.836752 185 185 46 230

205-318 Burt TWP Road Patrol 9,277 0.249404 25 25 6 31

205-331 Marine Safety Grant 2,130 0.057263 6 6 1 7

205-332 Snowmobile Law Enf 14,677 0.394579 40 40 10 49

205-333 ORV 12,543 0.337208 34 34 8 42

205-346 Stonegarden 49,908 1.341734 135 135 33 168

207-000 Sheriff's CPE Training 1,024 0.027529 3 3 1 3

210 Ambulance 743,585 19.990653 2,008 2,008 499 2,507

215 FOC 1,000 0.026884 3 3 1 3

249 Building Department 67,327 1.810030 182 182 45 227

260 Indigent Defense 185,391 4.984081 501 501 124 625

261 Wireless 911 275,158 7.397391 743 743 184 928

276 Drug Court Grant 24,645 0.662560 67 67 17 83

292-356 Juv Officer - Child Care 214 0.005753 1 1 0 1

292-357 Div. Officer - Chld Care 19,845 0.533516 54 54 13 67

293 Veterans' Relief /Millage 23,484 0.631348 63 63 16 79

294 Veterans' Trust 17,388 0.467462 47 47 12 59

Others 2 0.000054 0 0 0

Schedule .4 Total for DP SUPPORT 3,719,663 100.000000 10,045 10,045 2,313 12,358
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Receiving Department Total ACCOUNTING PAYROLL DP SUPPORT

101-101 Board Of Comm 3,921 2,773 1,047 101

101-215 County Clerk/Rod 17,553 6,278 10,548 727

101-223 Audit 100 100 0 0

101-245 Cnty Surv & Remonu 672 672 0 0

101-253 County Treasurer 14,348 6,518 7,211 619

101-257 Equalization Dept 7,117 3,716 3,232 169

101-262 Elections 706 586 120 0

101-265 Bldg & Grounds 11,463 5,717 5,506 240

101-271 Termination 29 29 0 0

101-283 Circuit Court 10,027 6,818 3,022 187

101-286 District Court 12,237 6,275 5,596 367

101-289 FOC 11,727 5,417 6,014 296

101-292 County Law Library 14 14 0 0

101-294 Probate Court 10,652 5,003 4,967 683

101-295 Cir Ct Prob Oversight 14 14 0 0

101-296 Prosecuting Attorney 14,435 7,604 6,194 637

101-297 Jury Commission 129 129 0 0

101-301 Sheriff 10,518 8,948 1,227 344

101-315 Secondary Rd. Patrol 143 143 0 0

101-332 Snowmobile 29 29 0 0

101-351 Jail 59,493 15,222 41,772 2,498

101-352 MIDC 14 14 0 0

101-356 Juvenile Officer 4,621 1,858 2,633 130

101-426 Emergency Mgt 114 114 0 0

101-430 Animal Shelter 4,855 3,216 1,586 54

101-528 Materials Management 14 14 0 0

101-601 District Health 57 57 0 0

101-631 Substance Abuse 86 86 0 0

101-648 Medical Examiner 368 314 0 54

101-649 Mental Health 57 57 0 0

101-662 Probate - Child Care 14 14 0 0

101-670 F.I.A. 43 43 0 0

101-681 Veterans Burials 129 129 0 0

101-764 Park Patrol 237 172 60 5

101-765 Fair Board 14 14 0 0

101-901 Capital Improvement 43 43 0 0

101-906 Bond Payment 29 29 0 0

101-966 Emp Frng Bnfits (Retirees) 4,674 4,674 0 0

205-302 Resource Office/Northcare 2,783 1,972 778 32

205-304 School Officer - Autrain/Onota 2,275 1,644 598 33

205-306 School Officer - Superior Centra 2,789 1,844 898 48

205-308 School Officer - Burt 2,202 1,729 449 24

205-310 DARE 932 900 30 2

205-315 Secdry Road Patrol 6,551 2,401 3,920 230

205-318 Burt TWP Road Patrol 1,656 1,086 539 31

205-331 Marine Safety Grant 643 486 150 7

205-332 Snowmobile Law Enf 1,412 615 748 49

205-333 ORV 1,376 586 748 42

205-346 Stonegarden 5,162 2,959 2,035 168

207-000 Sheriff's CPE Training 135 71 60 3

210 Ambulance 18,530 16,023 0 2,507

210-326 Fund 210 - Rescue 21 272 272 0 0
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Receiving Department Total ACCOUNTING PAYROLL DP SUPPORT

211 County Aging 200 200 0 0

213 MSU Extension 515 515 0 0

215 FOC 718 715 0 3

216 Cir. Ct. Prob. Oversight 472 472 0 0

223 Conservation District 515 515 0 0

243 Brownfield 57 57 0 0

249 Building Department 2,628 2,401 0 227

255 Homestead Audit 14 14 0 0

256 ROD Automation 557 557 0 0

260 Indigent Defense 16,390 10,320 5,446 625

261 Wireless 911 24,361 7,604 15,829 928

263 Concealed Pistol Licensing 343 343 0 0

264 Local Corrections Officer 29 29 0 0

269 County Law Library 100 100 0 0

276 Drug Court Grant 3,723 2,144 1,496 83

283 Land Bank 758 758 0 0

284 Opioid 14 14 0 0

285 MI Justice Training 86 86 0 0

292-356 Juv Officer - Child Care 315 314 0 1

292-357 Div. Officer - Chld Care 2,556 843 1,646 67

292-662 Probate - Child Care 1,156 557 598 0

293 Veterans' Relief /Millage 6,390 4,545 1,765 79

294 Veterans' Trust 5,973 3,102 2,813 59

295 Airport 800 800 0 0

296 Drug Court 114 114 0 0

404 Capital Improvement 314 314 0 0

479 Revolving Rehab 14 14 0 0

516 Delinquent Tax 286 286 0 0

518 Foreclosure 1,244 1,244 0 0

595 Commissary 3,416 3,416 0 0

703 Twp Current Tax 243 243 0 0

713 HRA 557 557 0 0

Others 257 257 0 0

Direct Bill 0 0 0 0

Total 322,529 168,891 141,280 12,358
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Costs associated with the County's audit and cost allocation plan have been identified in this cost plan section. 
These costs have been segregated into the following functional groups for allocation purposes:

Audit - The cost for the annual audit is paid for from a special activity within the General Fund (101-223).
The cost for the audit is allocated to all departments and funds based on the number of expenditure
transactions recorded during the fiscal year.
Cost Allocation Plan - Expenditures associated with the County's cost allocation plan are paid for by the
Friend of the Court under line item 101-289-828. These costs have been identified in this section and are
allocated based on the number of allocation bases in this report by central service department.

This department may receive allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. 
This procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial distribution.
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 37,370 37,370

Cost Adjustments:
    TITLE IV-D COST ALLOCATION 
    101-289-828 5,000

    Total Departmental Cost 
    Adjustments: 5,000 5,000

Inbound Costs:

    101-215 County Clerk/Rod 82 18 100

    101-223 Audit 424 424

    101-253 County Treasurer 78 78

    101-265-720 Insurance 20 20

    Total Allocated Additions: 82 541 623 623

Total To Be Allocated: 42,452 541 42,993
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Total G&A AUDIT COST ALLOCATION 
PLAN

Other Expense & Cost

MISC EXPENSE 101-223-999 37,370 0 37,370 0

Departmental Total

Expenditures Per Financial Statement 37,370

Deductions

*Total Disallowed Costs 0 0 0 0

Cost Adjustments
TITLE IV-D COST ALLOCATION 101-
289-828 5,000 0 0 5,000

Functional Cost 42,370 0 37,370 5,000

Allocation Step 1

Inbound - All Others 82 82 0 0

Reallocate Admin Costs (82) 72 10

Unallocated Costs 0 0 0 0

1st Allocation 42,452 0 37,442 5,010

Allocation Step 2

Inbound - All Others 541 541 0 0

Reallocate Admin Costs (541) 477 64

Unallocated Costs 0 0 0 0

2nd Allocation 541 0 477 64

Total For 101-223 Audit

Schedule .3 Total 42,993 0 37,919 5,073
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Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

101-101 Board Of Comm 194 1.743820 653 653 9 662

101-215 County Clerk/Rod 536 4.817978 1,804 1,804 1,804

101-223 Audit 7 0.062921 24 24 24

101-245 Cnty Surv & Remonu 47 0.422472 158 158 2 160

101-253 County Treasurer 456 4.098876 1,535 1,535 21 1,555

101-257 Equalization Dept 260 2.337079 875 875 12 887

101-262 Elections 41 0.368539 138 138 2 140

101-265 Bldg & Grounds 400 3.595506 1,346 1,346 18 1,364

101-271 Termination 2 0.017978 7 7 0 7

101-283 Circuit Court 477 4.287640 1,605 1,605 21 1,627

101-286 District Court 439 3.946067 1,478 1,478 20 1,497

101-289 FOC 379 3.406742 1,276 1,276 17 1,293

101-292 County Law Library 1 0.008989 3 3 0 3

101-294 Probate Court 350 3.146067 1,178 1,178 16 1,194

101-295 Cir Ct Prob Oversight 1 0.008989 3 3 0 3

101-296 Prosecuting Attorney 532 4.782022 1,791 1,791 24 1,814

101-297 Jury Commission 9 0.080899 30 30 0 31

101-301 Sheriff 626 5.626966 2,107 2,107 28 2,135

101-315 Secondary Rd. Patrol 10 0.089888 34 34 0 34

101-332 Snowmobile 2 0.017978 7 7 0 7

101-351 Jail 1,065 9.573034 3,584 3,584 48 3,632

101-352 MIDC 1 0.008989 3 3 0 3

101-356 Juvenile Officer 130 1.168539 438 438 6 443

101-426 Emergency Mgt 8 0.071910 27 27 0 27

101-430 Animal Shelter 225 2.022472 757 757 10 767

101-528 Materials Management 1 0.008989 3 3 0 3

101-601 District Health 4 0.035955 13 13 0 14

101-631 Substance Abuse 6 0.053933 20 20 0 20

101-648 Medical Examiner 22 0.197753 74 74 1 75

101-649 Mental Health 4 0.035955 13 13 0 14

101-662 Probate - Child Care 1 0.008989 3 3 0 3

101-670 F.I.A. 3 0.026966 10 10 0 10

101-681 Veterans Burials 9 0.080899 30 30 0 31

101-764 Park Patrol 12 0.107865 40 40 1 41

101-765 Fair Board 1 0.008989 3 3 0 3

101-901 Capital Improvement 3 0.026966 10 10 0 10

101-906 Bond Payment 2 0.017978 7 7 0 7

101-966 Emp Frng Bnfits (Retirees) 327 2.939326 1,101 1,101 15 1,115

205-302 Resource Office/Northcare 138 1.240449 464 464 6 471

205-315 Secdry Road Patrol 168 1.510112 565 565 8 573

205-331 Marine Safety Grant 34 0.305618 114 114 2 116

205-332 Snowmobile Law Enf 43 0.386517 145 145 2 147

205-333 ORV 41 0.368539 138 138 2 140

207-000 Sheriff's CPE Training 5 0.044944 17 17 0 17

210 Ambulance 1,121 10.076402 3,773 3,773 51 3,824

211 County Aging 14 0.125843 47 47 1 48

213 MSU Extension 36 0.323596 121 121 2 123

215 FOC 50 0.449438 168 168 2 171

216 Cir. Ct. Prob. Oversight 33 0.296629 111 111 1 113

223 Conservation District 36 0.323596 121 121 2 123

243 Brownfield 4 0.035955 13 13 0 14

249 Building Department 168 1.510112 565 565 8 573
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Allocation Basis: Number of Expense Transactions by Dept

Allocation Source: General Ledger Detail

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

255 Homestead Audit 1 0.008989 3 3 0 3

256 ROD Automation 39 0.350562 131 131 2 133

260 Indigent Defense 722 6.489888 2,430 2,430 33 2,463

261 Wireless 911 532 4.782022 1,791 1,791 24 1,814

263 Concealed Pistol Licensing 24 0.215730 81 81 1 82

264 Local Corrections Officer 2 0.017978 7 7 0 7

269 County Law Library 7 0.062921 24 24 0 24

276 Drug Court Grant 150 1.348315 505 505 7 512

283 Land Bank 53 0.476404 178 178 2 181

285 MI Justice Training 6 0.053933 20 20 0 20

292-356 Juv Officer - Child Care 22 0.197753 74 74 1 75

292-357 Div. Officer - Chld Care 59 0.530337 199 199 3 201

293 Veterans' Relief /Millage 318 2.858427 1,070 1,070 14 1,085

294 Veterans' Trust 217 1.950562 730 730 10 740

295 Airport 56 0.503371 188 188 3 191

296 Drug Court 8 0.071910 27 27 0 27

404 Capital Improvement 22 0.197753 74 74 1 75

479 Revolving Rehab 1 0.008989 3 3 0 3

516 Delinquent Tax 20 0.179775 67 67 1 68

518 Foreclosure 87 0.782022 293 293 4 297

595 Commissary 239 2.148315 804 804 11 815

703 Twp Current Tax 17 0.152809 57 57 1 58

713 HRA 39 0.350562 131 131 2 133

Schedule .4 Total for AUDIT 11,125 100.000000 37,442 37,442 477 37,919
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Allocation Basis: Number of Allocation Bases by Central Service Dept

Allocation Source: Cost Allocation Plan

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

Building Depreciation 2 8.000000 401 401 401

Equipment Depreciation 1 4.000000 200 200 200

101-215 County Clerk/Rod 3 12.000000 601 601 601

101-223 Audit 2 8.000000 401 401 401

101-253 County Treasurer 2 8.000000 401 401 8 408

101-265 Bldg & Grounds 5 20.000000 1,002 1,002 19 1,021

101-265-720 Insurance 8 32.000000 1,603 1,603 30 1,633

101-289 FOC 0 0.000000 0 (5,000) (5,000) (5,000)

101-966 Emp Frng Bnfits (Retirees) 2 8.000000 401 401 8 408
Schedule .4 Total for COST 
ALLOCATION PLAN 25 100.000000 5,010 (5,000) 10 64 73

Direct Billed 5,000 5,000 5,000
Schedule .3 Total for COST 
ALLOCATION PLAN 25 100.000000 0 5,010 64 5,073
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Receiving Department Total AUDIT
COST ALLOCATION 

PLAN

Building Depreciation 401 0 401

Equipment Depreciation 200 0 200

101-101 Board Of Comm 662 662 0

101-215 County Clerk/Rod 2,405 1,804 601

101-223 Audit 424 24 401

101-245 Cnty Surv & Remonu 160 160 0

101-253 County Treasurer 1,964 1,555 408

101-257 Equalization Dept 887 887 0

101-262 Elections 140 140 0

101-265 Bldg & Grounds 2,385 1,364 1,021

101-265-720 Insurance 1,633 0 1,633

101-271 Termination 7 7 0

101-283 Circuit Court 1,627 1,627 0

101-286 District Court 1,497 1,497 0

101-289 FOC (3,707) 1,293 (5,000)

101-292 County Law Library 3 3 0

101-294 Probate Court 1,194 1,194 0

101-295 Cir Ct Prob Oversight 3 3 0

101-296 Prosecuting Attorney 1,814 1,814 0

101-297 Jury Commission 31 31 0

101-301 Sheriff 2,135 2,135 0

101-315 Secondary Rd. Patrol 34 34 0

101-332 Snowmobile 7 7 0

101-351 Jail 3,632 3,632 0

101-352 MIDC 3 3 0

101-356 Juvenile Officer 443 443 0

101-426 Emergency Mgt 27 27 0

101-430 Animal Shelter 767 767 0

101-528 Materials Management 3 3 0

101-601 District Health 14 14 0

101-631 Substance Abuse 20 20 0

101-648 Medical Examiner 75 75 0

101-649 Mental Health 14 14 0

101-662 Probate - Child Care 3 3 0

101-670 F.I.A. 10 10 0

101-681 Veterans Burials 31 31 0

101-764 Park Patrol 41 41 0

101-765 Fair Board 3 3 0

101-901 Capital Improvement 10 10 0

101-906 Bond Payment 7 7 0

101-966 Emp Frng Bnfits (Retirees) 1,524 1,115 408

205-302 Resource Office/Northcare 471 471 0

205-315 Secdry Road Patrol 573 573 0

205-331 Marine Safety Grant 116 116 0

205-332 Snowmobile Law Enf 147 147 0

205-333 ORV 140 140 0

207-000 Sheriff's CPE Training 17 17 0

210 Ambulance 3,824 3,824 0

211 County Aging 48 48 0

213 MSU Extension 123 123 0

215 FOC 171 171 0

216 Cir. Ct. Prob. Oversight 113 113 0
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Receiving Department Total AUDIT
COST ALLOCATION 

PLAN

223 Conservation District 123 123 0

243 Brownfield 14 14 0

249 Building Department 573 573 0

255 Homestead Audit 3 3 0

256 ROD Automation 133 133 0

260 Indigent Defense 2,463 2,463 0

261 Wireless 911 1,814 1,814 0

263 Concealed Pistol Licensing 82 82 0

264 Local Corrections Officer 7 7 0

269 County Law Library 24 24 0

276 Drug Court Grant 512 512 0

283 Land Bank 181 181 0

285 MI Justice Training 20 20 0

292-356 Juv Officer - Child Care 75 75 0

292-357 Div. Officer - Chld Care 201 201 0

293 Veterans' Relief /Millage 1,085 1,085 0

294 Veterans' Trust 740 740 0

295 Airport 191 191 0

296 Drug Court 27 27 0

404 Capital Improvement 75 75 0

479 Revolving Rehab 3 3 0

516 Delinquent Tax 68 68 0

518 Foreclosure 297 297 0

595 Commissary 815 815 0

703 Twp Current Tax 58 58 0

713 HRA 133 133 0

Direct Bill 5,000 0 5,000

Total 42,993 37,919 5,073
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The Treasurer's Office keeps account of all County funds. The Office is responsible for accounting services, 
cash and revenue management, monitoring the collection of County-related taxes, and the distribution of dog 
licenses.

For cost plan purposes, expenditures have been functionalized into the following categories:

Accounting - Costs associated with accounting responsibilities provided by the Office have been
identified in this function. Expenditures are allocated based on the number of expenditure transactions by
department.
Cash Receipting - Costs related to cash receipt accounting services provided by the Office have been
identified in this function. Expenditures are allocated based on the total number of cash receipt
transactions posted by the benefitting department, excluding taxes.
General Government - Costs related to other accounting services provided by the Treasurer's Office
such as general fund tax accounting, dog license processing, debt service funds, bond funds, delinquent
tax funds, and trust and agency funds are identified in this function. These costs do not benefit County
departments and programs. As such, these costs have not been allocated within this cost plan section.

This department may receive allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. 
This procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 283,938 283,938

Deductions:

    DOG LICENSE -624

    Total Deductions: -624 -624

Inbound Costs:

    Building Depreciation 6,613 16 6,629

    101-215 County Clerk/Rod 11,694 2,654 14,348

    101-223 Audit 1,935 28 1,964

    101-253 County Treasurer 6,125 6,125

    101-265 Bldg & Grounds 7,980 7,980

    101-265-720 Insurance -987 -987

    101-966 Emp Frng Bnfits (Retirees) 29,479 29,479

    Total Allocated Additions: 20,242 45,295 65,537 65,537

Total To Be Allocated: 303,556 45,295 348,851
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Total G&A ACCOUNTING CASH RECEIPTING GEN GOVT**

Wages & Benefits

SALARIES & WAGES 183,542 66,552 50,823 41,591 24,576

FRINGE BENEFITS 77,068 27,945 21,340 17,464 10,319

Other Expense & Cost

*DOG LICENSE 624 0 0 0 0

SUPPLIES 1,919 696 531 435 257

POSTAGE 1,512 548 419 343 202

PROFESSIONAL SVCS 946 946 0 0 0

IT SERVICES 4,190 1,520 1,160 949 561

DOCUMENT DESTRUCTION 176 63 49 40 24

MEALS 22 8 6 5 3

DUES/FEES 2,793 1,013 773 633 374

TELEPHONE/FAX/INTERNET 1,833 665 508 415 245

REGISTRATION 550 199 152 125 74

WORKERS' COMP 0 0 0 0 0

ELECTRICITY 1,118 405 310 253 150

HEAT 767 278 212 174 103

EQUIPMENT 1,328 481 368 301 178

BS&A 5,294 1,919 1,466 1,200 709

ALL OTHER COSTS 256 93 71 58 34

Departmental Total

Expenditures Per Financial Statement 283,938

Deductions

*Total Disallowed Costs (624) 0 0 0 0

Functional Cost 283,314 103,331 78,188 63,986 37,809

Allocation Step 1

Inbound - All Others 20,242 20,242 0 0 0

Reallocate Admin Costs (123,573) 53,683 43,932 25,959

Unallocated Costs (63,768) 0 0 0 (63,768)

1st Allocation 239,788 0 131,871 107,918 0

Allocation Step 2

Inbound - All Others 45,295 45,295 0 0 0

Reallocate Admin Costs (45,295) 19,677 16,103 9,515

Unallocated Costs (9,515) 0 0 0 (9,515)

2nd Allocation 35,780 0 19,677 16,103 0

Total For 101-253 County Treasurer

Schedule .3 Total 275,568 0 151,547 124,021 0
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Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

101-101 Board Of Comm 194 1.636302 2,158 2,158 352 2,509

101-215 County Clerk/Rod 536 4.520918 5,962 5,962 5,962

101-223 Audit 7 0.059042 78 78 78

101-245 Cnty Surv & Remonu 47 0.396424 523 523 85 608

101-253 County Treasurer 456 3.846154 5,072 5,072 5,072

101-257 Equalization Dept 260 2.192982 2,892 2,892 471 3,363

101-262 Elections 41 0.345816 456 456 74 530

101-265 Bldg & Grounds 400 3.373819 4,449 4,449 725 5,174

101-271 Termination 2 0.016869 22 22 4 26

101-283 Circuit Court 477 4.023279 5,306 5,306 864 6,170

101-286 District Court 439 3.702767 4,883 4,883 796 5,678

101-289 FOC 379 3.196694 4,216 4,216 687 4,902

101-292 County Law Library 1 0.008435 11 11 2 13

101-294 Probate Court 350 2.952092 3,893 3,893 634 4,527

101-295 Cir Ct Prob Oversight 1 0.008435 11 11 2 13

101-296 Prosecuting Attorney 532 4.487179 5,917 5,917 964 6,881

101-297 Jury Commission 9 0.075911 100 100 16 116

101-301 Sheriff 626 5.280027 6,963 6,963 1,135 8,097

101-315 Secondary Rd. Patrol 10 0.084345 111 111 18 129

101-332 Snowmobile 2 0.016869 22 22 4 26

101-351 Jail 1,065 8.982794 11,846 11,846 1,930 13,776

101-352 MIDC 1 0.008435 11 11 2 13

101-356 Juvenile Officer 130 1.096491 1,446 1,446 236 1,682

101-426 Emergency Mgt 8 0.067476 89 89 15 104

101-430 Animal Shelter 225 1.897773 2,503 2,503 408 2,910

101-528 Materials Management 1 0.008435 11 11 2 13

101-601 District Health 4 0.033738 44 44 7 52

101-631 Substance Abuse 6 0.050607 67 67 11 78

101-648 Medical Examiner 22 0.185560 245 245 40 285

101-649 Mental Health 4 0.033738 44 44 7 52

101-662 Probate - Child Care 1 0.008435 11 11 2 13

101-670 F.I.A. 3 0.025304 33 33 5 39

101-681 Veterans Burials 9 0.075911 100 100 16 116

101-764 Park Patrol 12 0.101215 133 133 22 155

101-765 Fair Board 1 0.008435 11 11 2 13

101-901 Capital Improvement 3 0.025304 33 33 5 39

101-906 Bond Payment 2 0.016869 22 22 4 26

101-966 Emp Frng Bnfits (Retirees) 327 2.758097 3,637 3,637 593 4,230

205-302 Resource Office/Northcare 138 1.163968 1,535 1,535 250 1,785

205-304 School Officer - Autrain/Onota 115 0.969973 1,279 1,279 208 1,488

205-306 School Officer - Superior Centra 129 1.088057 1,435 1,435 234 1,669

205-308 School Officer - Burt 121 1.020580 1,346 1,346 219 1,565

205-310 DARE 63 0.531377 701 701 114 815

205-315 Secdry Road Patrol 168 1.417004 1,869 1,869 304 2,173

205-318 Burt TWP Road Patrol 76 0.641026 845 845 138 983

205-331 Marine Safety Grant 34 0.286775 378 378 62 440

205-332 Snowmobile Law Enf 43 0.362686 478 478 78 556

205-333 ORV 41 0.345816 456 456 74 530

205-346 Stonegarden 207 1.745951 2,302 2,302 375 2,678

207-000 Sheriff's CPE Training 5 0.042173 56 56 9 65

210 Ambulance 1,121 9.455126 12,469 12,469 2,032 14,500

210-326 Fund 210 - Rescue 21 19 0.160256 211 211 34 246
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Allocation Basis: Number of Expense Transactions by Dept

Allocation Source: General Ledger Detail

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

211 County Aging 14 0.118084 156 156 25 181

213 MSU Extension 36 0.303644 400 400 65 466

215 FOC 50 0.421727 556 556 91 647

216 Cir. Ct. Prob. Oversight 33 0.278340 367 367 60 427

223 Conservation District 36 0.303644 400 400 65 466

243 Brownfield 4 0.033738 44 44 7 52

249 Building Department 168 1.417004 1,869 1,869 304 2,173

255 Homestead Audit 1 0.008435 11 11 2 13

256 ROD Automation 39 0.328947 434 434 71 504

260 Indigent Defense 722 6.089744 8,031 8,031 1,309 9,339

261 Wireless 911 532 4.487179 5,917 5,917 964 6,881

263 Concealed Pistol Licensing 24 0.202429 267 267 44 310

264 Local Corrections Officer 2 0.016869 22 22 4 26

269 County Law Library 7 0.059042 78 78 13 91

276 Drug Court Grant 150 1.265182 1,668 1,668 272 1,940

283 Land Bank 53 0.447031 590 590 96 686

284 Opioid 1 0.008435 11 11 2 13

285 MI Justice Training 6 0.050607 67 67 11 78

292-356 Juv Officer - Child Care 22 0.185560 245 245 40 285

292-357 Div. Officer - Chld Care 59 0.497638 656 656 107 763

293 Veterans' Relief /Millage 318 2.682186 3,537 3,537 576 4,113

294 Veterans' Trust 217 1.830297 2,414 2,414 393 2,807

295 Airport 56 0.472335 623 623 102 724

296 Drug Court 8 0.067476 89 89 15 104

404 Capital Improvement 22 0.185560 245 245 40 285

479 Revolving Rehab 1 0.008435 11 11 2 13

516 Delinquent Tax 20 0.168691 222 222 36 259

518 Foreclosure 87 0.733806 968 968 158 1,125

595 Commissary 239 2.015857 2,658 2,658 433 3,091

703 Twp Current Tax 17 0.143387 189 189 31 220

713 HRA 39 0.328947 434 434 71 504

Schedule .4 Total for ACCOUNTING 11,856 100.000000 131,871 131,871 19,677 151,547
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Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

101-215 County Clerk/Rod 222 2.850905 3,077 3,077 3,077

101-245 Cnty Surv & Remonu 4 0.051368 55 55 9 64

101-253 County Treasurer 76 0.975986 1,053 1,053 1,053

101-257 Equalization Dept 14 0.179787 194 194 30 224

101-283 Circuit Court 91 1.168614 1,261 1,261 196 1,457

101-289 FOC 28 0.359574 388 388 60 448

101-294 Probate Court 73 0.937460 1,012 1,012 157 1,169

101-301 Sheriff 93 1.194298 1,289 1,289 200 1,489

101-351 Jail 55 0.706305 762 762 118 880

101-426 Emergency Mgt 2 0.025684 28 28 4 32

101-648 Medical Examiner 17 0.218313 236 236 37 272

201 County Road 48 0.616412 665 665 103 768

205-302 Resource Office/Northcare 1 0.012842 14 14 2 16

205-304 School Officer - Autrain/Onota 4 0.051368 55 55 9 64

205-306 School Officer - Superior Centra 2 0.025684 28 28 4 32

205-308 School Officer - Burt 3 0.038526 42 42 6 48

205-310 DARE 3 0.038526 42 42 6 48

205-315 Secdry Road Patrol 4 0.051368 55 55 9 64

205-318 Burt TWP Road Patrol 3 0.038526 42 42 6 48

205-331 Marine Safety Grant 1 0.012842 14 14 2 16

205-332 Snowmobile Law Enf 2 0.025684 28 28 4 32

205-333 ORV 1 0.012842 14 14 2 16

205-346 Stonegarden 6 0.077051 83 83 13 96

207-000 Sheriff's CPE Training 2 0.025684 28 28 4 32

210 Ambulance 1,254 16.103763 17,379 17,379 2,696 20,075

210-326 Fund 210 - Rescue 21 3 0.038526 42 42 6 48

211 County Aging 128 1.643765 1,774 1,774 275 2,049

213 MSU Extension 128 1.643765 1,774 1,774 275 2,049

215 FOC 40 0.513677 554 554 86 640

223 Conservation District 128 1.643765 1,774 1,774 275 2,049

243 Brownfield 2 0.025684 28 28 4 32

249 Building Department 70 0.898934 970 970 151 1,121

255 Homestead Audit 2 0.025684 28 28 4 32

256 ROD Automation 76 0.975986 1,053 1,053 163 1,217

260 Indigent Defense 6 0.077051 83 83 13 96

261 Wireless 911 572 7.345576 7,927 7,927 1,230 9,157

263 Concealed Pistol Licensing 78 1.001669 1,081 1,081 168 1,249

264 Local Corrections Officer 38 0.487993 527 527 82 608

269 County Law Library 2 0.025684 28 28 4 32

276 Drug Court Grant 10 0.128419 139 139 22 160

283 Land Bank 34 0.436625 471 471 73 544

284 Opioid 14 0.179787 194 194 30 224

285 MI Justice Training 4 0.051368 55 55 9 64

292-357 Div. Officer - Chld Care 11 0.141261 152 152 24 176

292-662 Probate - Child Care 6 0.077051 83 83 13 96

293 Veterans' Relief /Millage 132 1.695133 1,829 1,829 284 2,113

294 Veterans' Trust 4 0.051368 55 55 9 64

295 Airport 40 0.513677 554 554 86 640

296 Drug Court 2 0.025684 28 28 4 32

479 Revolving Rehab 6 0.077051 83 83 13 96

516 Delinquent Tax 1,961 25.182995 27,177 27,177 4,217 31,394

518 Foreclosure 1,228 15.769873 17,018 17,018 2,640 19,659
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Allocation Basis: Number of Cash Receipts by Dept

Allocation Source: General Ledger Detail

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

595 Commissary 40 0.513677 554 554 86 640

713 HRA 54 0.693463 748 748 116 864

Others 959 12.315397 13,290 13,290 2,062 15,352
Schedule .4 Total for CASH 
RECEIPTING 7,787 100.000000 107,918 107,918 16,103 124,021
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Receiving Department Total ACCOUNTING CASH RECEIPTING

101-101 Board Of Comm 2,509 2,509 0

101-215 County Clerk/Rod 9,038 5,962 3,077

101-223 Audit 78 78 0

101-245 Cnty Surv & Remonu 672 608 64

101-253 County Treasurer 6,125 5,072 1,053

101-257 Equalization Dept 3,587 3,363 224

101-262 Elections 530 530 0

101-265 Bldg & Grounds 5,174 5,174 0

101-271 Termination 26 26 0

101-283 Circuit Court 7,627 6,170 1,457

101-286 District Court 5,678 5,678 0

101-289 FOC 5,351 4,902 448

101-292 County Law Library 13 13 0

101-294 Probate Court 5,696 4,527 1,169

101-295 Cir Ct Prob Oversight 13 13 0

101-296 Prosecuting Attorney 6,881 6,881 0

101-297 Jury Commission 116 116 0

101-301 Sheriff 9,586 8,097 1,489

101-315 Secondary Rd. Patrol 129 129 0

101-332 Snowmobile 26 26 0

101-351 Jail 14,656 13,776 880

101-352 MIDC 13 13 0

101-356 Juvenile Officer 1,682 1,682 0

101-426 Emergency Mgt 136 104 32

101-430 Animal Shelter 2,910 2,910 0

101-528 Materials Management 13 13 0

101-601 District Health 52 52 0

101-631 Substance Abuse 78 78 0

101-648 Medical Examiner 557 285 272

101-649 Mental Health 52 52 0

101-662 Probate - Child Care 13 13 0

101-670 F.I.A. 39 39 0

101-681 Veterans Burials 116 116 0

101-764 Park Patrol 155 155 0

101-765 Fair Board 13 13 0

101-901 Capital Improvement 39 39 0

101-906 Bond Payment 26 26 0

101-966 Emp Frng Bnfits (Retirees) 4,230 4,230 0

201 County Road 768 0 768

205-302 Resource Office/Northcare 1,801 1,785 16

205-304 School Officer - Autrain/Onota 1,552 1,488 64

205-306 School Officer - Superior Centra 1,701 1,669 32

205-308 School Officer - Burt 1,613 1,565 48

205-310 DARE 863 815 48

205-315 Secdry Road Patrol 2,237 2,173 64

205-318 Burt TWP Road Patrol 1,031 983 48

205-331 Marine Safety Grant 456 440 16

205-332 Snowmobile Law Enf 588 556 32

205-333 ORV 546 530 16

205-346 Stonegarden 2,774 2,678 96

207-000 Sheriff's CPE Training 97 65 32

210 Ambulance 34,575 14,500 20,075
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Receiving Department Total ACCOUNTING CASH RECEIPTING

210-326 Fund 210 - Rescue 21 294 246 48

211 County Aging 2,230 181 2,049

213 MSU Extension 2,515 466 2,049

215 FOC 1,287 647 640

216 Cir. Ct. Prob. Oversight 427 427 0

223 Conservation District 2,515 466 2,049

243 Brownfield 84 52 32

249 Building Department 3,294 2,173 1,121

255 Homestead Audit 45 13 32

256 ROD Automation 1,721 504 1,217

260 Indigent Defense 9,435 9,339 96

261 Wireless 911 16,039 6,881 9,157

263 Concealed Pistol Licensing 1,559 310 1,249

264 Local Corrections Officer 634 26 608

269 County Law Library 123 91 32

276 Drug Court Grant 2,100 1,940 160

283 Land Bank 1,230 686 544

284 Opioid 237 13 224

285 MI Justice Training 142 78 64

292-356 Juv Officer - Child Care 285 285 0

292-357 Div. Officer - Chld Care 939 763 176

292-662 Probate - Child Care 96 0 96

293 Veterans' Relief /Millage 6,226 4,113 2,113

294 Veterans' Trust 2,871 2,807 64

295 Airport 1,365 724 640

296 Drug Court 136 104 32

404 Capital Improvement 285 285 0

479 Revolving Rehab 109 13 96

516 Delinquent Tax 31,653 259 31,394

518 Foreclosure 20,784 1,125 19,659

595 Commissary 3,732 3,091 640

703 Twp Current Tax 220 220 0

713 HRA 1,369 504 864

Others 15,352 0 15,352

Direct Bill 0 0 0

Total 275,568 151,547 124,021
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The Building and Grounds Department is responsible for the maintenance and upkeep of County buildings. 
Costs for the Department have been segregated and allocated into the following functions:

Courthouse - Costs associated with the Courthouse have been identified in this function and are
allocated to occupants based on their assigned square footages.
Jail - Costs for the Jail have been identified in this function and are allocated to occupants based on their
assigned square footages.
Animal Shelter - Costs the Animal Shelter have been directly assigned.
Ambulance Garage - Costs for the Ambulance Garage have been directly assigned
Conservation District - This function is included solely for the purpose of crediting the Conservation
District for directly billed telephone and internet costs. These costs have been reallocated across County
Departments.

Alger County direct charges several of the major departments for utilities based on an estimated square footage 
calculation. For plan purposes, these direct charges are added back to the total costs for the space and then 
direct billing credits are applied. For Friend of the Court and Prosecuting Attorney, there are no direct billing 
credits due to the County eliminating direct charges for the Cooperative Reimbursement Program (CRP).

This department may receive allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. 
This procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 168,855 168,855

Cost Adjustments:

    DIRECT ELECTRIC 13,562

    DIRECT HEAT 7,112

    DIRECT WATER/SEWER 2,001

    DIRECT SNOW REMOVAL 850

    CONS DIST TELE/INTER CREDIT -506

    CONS DIST TELE/INTERNET 506
    Total Departmental Cost 
    Adjustments: 23,525 23,525

Inbound Costs:

    Building Depreciation 50,280 122 50,402

    101-215 County Clerk/Rod 9,349 2,114 11,463

    101-223 Audit 2,348 37 2,385

    101-253 County Treasurer 4,449 725 5,174

    101-265 Bldg & Grounds 75,002 75,002

    101-265-720 Insurance -17,369 -17,369

    101-966 Emp Frng Bnfits (Retirees) 22,525 22,525

    Total Allocated Additions: 66,426 83,156 149,582 149,582

Total To Be Allocated: 258,806 83,156 341,962
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Total G&A COURTHOUSE JAIL ANIMAL SHELTER

Wages & Benefits

SALARIES & WAGES 77,054 0 54,085 16,805 562

FRINGE BENEFITS 16,078 0 11,285 3,507 117

Other Expense & Cost

SUPPLIES 12,466 12,466 0 0 0

PROFESSIONAL SVCS 11,679 11,679 0 0 0

IT SERVICES 4,190 4,190 0 0 0

DOCUMENT DESTRUCTION 176 176 0 0 0

TELEPHONE/FAX/INTERNET 349 349 0 0 0

WORKERS' COMP 0 0 0 0 0

GAS/VEHICLE 97 97 0 0 0

ELECTRICITY 10,943 0 10,943 0 0

HEAT 7,510 0 7,510 0 0

WATER/SEWER 2,589 0 2,589 0 0

INSPECTIONS 3,176 3,176 0 0 0

GARBAGE REMOVAL 4,949 4,949 0 0 0

LAUNDRY 4,410 4,410 0 0 0
BUILDINGS/GROUNDS 
MAINTENANCE 5,860 5,860 0 0 0

SNOW REMOVAL 5,100 0 5,100 0 0

EQUIPMENT 2,229 0 1,565 486 16

Departmental Total

Expenditures Per Financial Statement 168,855

Deductions

*Total Disallowed Costs 0 0 0 0 0

Cost Adjustments

DIRECT ELECTRIC 13,562 0 13,562 0 0

DIRECT HEAT 7,112 0 7,112 0 0

DIRECT WATER/SEWER 2,001 0 2,001 0 0

DIRECT SNOW REMOVAL 850 0 850 0 0

CONS DIST TELE/INTER CREDIT (506) 0 0 0 0

CONS DIST TELE/INTERNET 506 506 0 0 0

Functional Cost 192,380 47,858 116,602 20,798 695

Allocation Step 1

Inbound - All Others 66,426 66,426 0 0 0

Reallocate Admin Costs (114,284) 80,216 24,925 834

Unallocated Costs 0 0 0 0 0

1st Allocation 258,806 0 196,818 45,723 1,529

Allocation Step 2

Inbound - All Others 83,156 83,156 0 0 0

Reallocate Admin Costs (83,156) 58,367 18,136 607

Unallocated Costs 0 0 0 0 0

2nd Allocation 83,156 0 58,367 18,136 607
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Total G&A COURTHOUSE JAIL ANIMAL SHELTER

Total For 101-265 Bldg & Grounds

Schedule .3 Total 341,962 0 255,185 63,860 2,136
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AMBULANCE 
GARAGE

CONSERVATION 
DIST

Wages & Benefits

SALARIES & WAGES 5,602 0

FRINGE BENEFITS 1,169 0

Other Expense & Cost

SUPPLIES 0 0

PROFESSIONAL SVCS 0 0

IT SERVICES 0 0

DOCUMENT DESTRUCTION 0 0

TELEPHONE/FAX/INTERNET 0 0

WORKERS' COMP 0 0

GAS/VEHICLE 0 0

ELECTRICITY 0 0

HEAT 0 0

WATER/SEWER 0 0

INSPECTIONS 0 0

GARBAGE REMOVAL 0 0

LAUNDRY 0 0
BUILDINGS/GROUNDS 
MAINTENANCE 0 0

SNOW REMOVAL 0 0

EQUIPMENT 162 0

Departmental Total

Expenditures Per Financial Statement

Deductions

*Total Disallowed Costs 0 0

Cost Adjustments

DIRECT ELECTRIC 0 0

DIRECT HEAT 0 0

DIRECT WATER/SEWER 0 0

DIRECT SNOW REMOVAL 0 0

CONS DIST TELE/INTER CREDIT 0 (506)

CONS DIST TELE/INTERNET 0 0

Functional Cost 6,933 (506)

Allocation Step 1

Inbound - All Others 0 0

Reallocate Admin Costs 8,308 0

Unallocated Costs 0 0

1st Allocation 15,241 (506)

Allocation Step 2

Inbound - All Others 0 0

Reallocate Admin Costs 6,045 0

Unallocated Costs 0 0

2nd Allocation 6,045 0
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AMBULANCE 
GARAGE

CONSERVATION 
DIST

Total For 101-265 Bldg & Grounds

Schedule .3 Total 21,287 (506)
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Allocation Basis: Square Footage by Department (Excl Conserv Dist)

Allocation Source: County Report

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

101-101 Board Of Comm 1,122 4.427957 8,715 (1,666) 7,049 5,456 12,505

101-215 County Clerk/Rod 2,411 9.514977 18,727 (3,579) 15,148 15,148

101-253 County Treasurer 1,270 5.012037 9,865 (1,885) 7,980 7,980

101-257 Equalization Dept 624 2.462607 4,847 (926) 3,921 3,035 6,955

101-265 Bldg & Grounds 9,656 38.107265 75,002 75,002 75,002

101-283 Circuit Court 1,003 3.958325 7,791 (1,489) 6,302 4,878 11,179

101-286 District Court 1,739 6.862939 13,508 (2,581) 10,927 8,457 19,384

101-289 FOC 1,230 4.854177 9,554 9,554 5,982 15,535

101-294 Probate Court 1,512 5.967086 11,744 (2,244) 9,500 7,353 16,853

101-295 Cir Ct Prob Oversight 390 1.539129 3,029 3,029 1,897 4,926

101-296 Prosecuting Attorney 1,111 4.384546 8,630 8,630 5,403 14,032

101-301 Sheriff 282 1.112909 2,190 (9,154) (6,964) 1,371 (5,592)

101-351 Jail 134 0.528829 1,041 1,041 652 1,692

101-426 Emergency Mgt 1,128 4.451636 8,762 8,762 5,486 14,247

101-681 Veterans Burials 189 0.745886 1,468 1,468 919 2,387

210 Ambulance 191 0.753779 1,484 1,484 929 2,412

249 Building Department 486 1.917992 3,775 3,775 2,363 6,138

260 Indigent Defense 644 2.541537 5,002 5,002 3,132 8,134

261 Wireless 911 81 0.319665 629 629 394 1,023

Others 136 0.536722 1,056 1,056 661 1,718

Schedule .4 Total for COURTHOUSE 25,339 100.000000 196,818 (23,524) 173,294 58,367 231,661

Direct Billed 23,524 23,524 23,524

Schedule .3 Total for COURTHOUSE 25,339 100.000000 0 196,818 58,367 255,185
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Allocation Basis: Square Footage by Department

Allocation Source: County Report

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

101-301 Sheriff 2,091 17.942337 8,204 8,204 3,254 11,458

101-351 Jail 9,327 80.032608 36,594 36,594 14,515 51,109

210 Ambulance 100 0.858074 392 392 156 548

261 Wireless 911 136 1.166981 534 534 212 745

Schedule .4 Total for JAIL 11,654 100.000000 45,723 45,723 18,136 63,860
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Allocation Basis: Direct Allocation to Animal Shelter

Allocation Source: N/A

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

101-430 Animal Shelter 100 100.000000 1,529 1,529 607 2,136

Schedule .4 Total for ANIMAL SHELTER 100 100.000000 1,529 1,529 607 2,136
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Allocation Basis: Direct Allocation to Ambulance

Allocation Source: N/A

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

210 Ambulance 100 100.000000 15,241 15,241 6,045 21,287
Schedule .4 Total for AMBULANCE 
GARAGE 100 100.000000 15,241 15,241 6,045 21,287
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Allocation Basis: Direct Allocation to Conservation District

Allocation Source: N/A

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

223 Conservation District 100 100.000000 (506) (506) (506)
Schedule .4 Total for CONSERVATION 
DIST 100 100.000000 (506) (506) 0 (506)
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Receiving Department Total COURTHOUSE JAIL ANIMAL SHELTER
AMBULANCE 

GARAGE

101-101 Board Of Comm 12,505 12,505 0 0 0

101-215 County Clerk/Rod 15,148 15,148 0 0 0

101-253 County Treasurer 7,980 7,980 0 0 0

101-257 Equalization Dept 6,955 6,955 0 0 0

101-265 Bldg & Grounds 75,002 75,002 0 0 0

101-283 Circuit Court 11,179 11,179 0 0 0

101-286 District Court 19,384 19,384 0 0 0

101-289 FOC 15,535 15,535 0 0 0

101-294 Probate Court 16,853 16,853 0 0 0

101-295 Cir Ct Prob Oversight 4,926 4,926 0 0 0

101-296 Prosecuting Attorney 14,032 14,032 0 0 0

101-301 Sheriff 5,866 (5,592) 11,458 0 0

101-351 Jail 52,801 1,692 51,109 0 0

101-426 Emergency Mgt 14,247 14,247 0 0 0

101-430 Animal Shelter 2,136 0 0 2,136 0

101-681 Veterans Burials 2,387 2,387 0 0 0

210 Ambulance 24,247 2,412 548 0 21,287

223 Conservation District (506) 0 0 0 0

249 Building Department 6,138 6,138 0 0 0

260 Indigent Defense 8,134 8,134 0 0 0

261 Wireless 911 1,768 1,023 745 0 0

Others 1,718 1,718 0 0 0

Direct Bill 23,524 23,524 0 0 0

Total 341,962 255,185 63,860 2,136 21,287
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Receiving Department
CONSERVATION 

DIST

101-101 Board Of Comm 0

101-215 County Clerk/Rod 0

101-253 County Treasurer 0

101-257 Equalization Dept 0

101-265 Bldg & Grounds 0

101-283 Circuit Court 0

101-286 District Court 0

101-289 FOC 0

101-294 Probate Court 0

101-295 Cir Ct Prob Oversight 0

101-296 Prosecuting Attorney 0

101-301 Sheriff 0

101-351 Jail 0

101-426 Emergency Mgt 0

101-430 Animal Shelter 0

101-681 Veterans Burials 0

210 Ambulance 0

223 Conservation District (506)

249 Building Department 0

260 Indigent Defense 0

261 Wireless 911 0

Others 0

Direct Bill 0

Total (506)
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The County purchases Liability Insurance to protect the County from financial loss due to a variety of 
circumstances. Line item 101-265-720.000 is the liability insurance identified specifically within the Buildings 
and Grounds department. The County also direct bills various departments under their individual insurance line 
items (720.000). For plan purposes, costs for the policies are combined and allocated within this schedule. 
Those departments that are direct billed during the year for a portion of the premium are given a direct billing 
credit.

The policy that the County purchases provides coverage for property (both real and personal), liability, and fleet. 
Costs are separated into the following categories and allocated as described:

Courthouse - The property insurance share of the premium for the Courthouse is identified and allocated
to all users based on their assigned square footages.
Jail Property - The property insurance share of the premium for the Jail is identified and allocated to all
users based on their assigned square footages.
Other Property - Property insurance premiums for other buildings are allocated directly to the occupants
of those buildings based on property insurance values.
Liability - Costs for the liability portion of the insurance policy are allocated to all departments based on
their level of expenditures identified in the annual audit. Those funds and programs with separate policies
for liability coverage such as the Road Commission, Commision on Aging, and MSU Extension have
been excluded.
Fleet - The cost for the fleet insurance is allocated to those departments with vehicles based on the
number of assigned vehicles.
Law Enforcement Liability - Liability Insurance for Law Enforcement has been allocated directly to the
Sheriff's Department.
Public Officials Liability - Liability Insurance for Public Officials has been allocated to all departments
based FTE's.
Fire/EMS Replacements costs - Insurance for Fire/EMS Replacements has been allocated directly to
Emergency Management.

This department may receive allocations from other service departments. The allocations recieved are, in turn, 
reallocated to recipient departments according to the intial distribution established for this service department. 
This procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.

All Monetary Values are US Dollars 
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 23,606 23,606

Cost Adjustments:

    DIRECT BILLED INSURANCE 77,125
    Total Departmental Cost 
    Adjustments: 77,125 77,125

Inbound Costs:

    101-223 Audit 1,603 30 1,633

    Total Allocated Additions: 1,603 30 1,633 1,633

Total To Be Allocated: 102,334 30 102,364

Schedule 7.2
 

All Monetary Values are US Dollars
MAXCAP 2026 Maximus US Services, Inc.
Prepared By Maximus US Services, Inc.

Alger County, Michigan
Cost Allocation Plan

Fiscal Year 2025 Actual Expenditures
Schedule .2 - Costs To Be Allocated

For Department 101-265-720 Insurance

Alger County, MI
2025          Version 1.0003

MAXCAP
7/17/2026 8:38:14 AM

Page C-79

DRAFT



Total G&A COURTHOUSE JAIL PROPERTY OTHER PROPERTY

Other Expense & Cost

LIABILITY INSURANCE 23,606 0 2,705 1,539 274

Departmental Total

Expenditures Per Financial Statement 23,606

Deductions

*Total Disallowed Costs 0 0 0 0 0

Cost Adjustments

DIRECT BILLED INSURANCE 77,125 0 8,839 5,029 895

Functional Cost 100,731 0 11,544 6,568 1,169

Allocation Step 1

Inbound - All Others 1,603 1,603 0 0 0

Reallocate Admin Costs (1,603) 184 105 19

Unallocated Costs 0 0 0 0 0

1st Allocation 102,334 0 11,728 6,673 1,188

Allocation Step 2

Inbound - All Others 30 30 0 0 0

Reallocate Admin Costs (30) 3 2 0

Unallocated Costs 0 0 0 0 0

2nd Allocation 30 0 3 2 0

Total For 101-265-720 Insurance

Schedule .3 Total 102,364 0 11,731 6,675 1,188
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LIABILITY FLEET LAW 
ENFORCEMENT

PUBLIC OFFICIALS FIRE/EMS

Other Expense & Cost

LIABILITY INSURANCE 1,305 4,742 6,868 3,824 2,349

Departmental Total

Expenditures Per Financial Statement

Deductions

*Total Disallowed Costs 0 0 0 0 0

Cost Adjustments

DIRECT BILLED INSURANCE 4,265 15,494 22,435 12,494 7,674

Functional Cost 5,570 20,236 29,303 16,318 10,023

Allocation Step 1

Inbound - All Others 0 0 0 0 0

Reallocate Admin Costs 89 322 466 260 160

Unallocated Costs 0 0 0 0 0

1st Allocation 5,659 20,558 29,769 16,578 10,183

Allocation Step 2

Inbound - All Others 0 0 0 0 0

Reallocate Admin Costs 2 6 9 5 3

Unallocated Costs 0 0 0 0 0

2nd Allocation 2 6 9 5 3

Total For 101-265-720 Insurance

Schedule .3 Total 5,660 20,564 29,778 16,583 10,185
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Allocation Basis: Square Footage by Department (Excl Conserv Dist)

Allocation Source: County Report

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

101-101 Board Of Comm 1,122 4.427957 519 519 0 520

101-215 County Clerk/Rod 2,411 9.514977 1,116 1,116 1,116

101-253 County Treasurer 1,270 5.012037 588 588 588

101-257 Equalization Dept 624 2.462607 289 289 0 289

101-265 Bldg & Grounds 9,656 38.107265 4,469 4,469 4,469

101-283 Circuit Court 1,003 3.958325 464 464 0 465

101-286 District Court 1,739 6.862939 805 805 1 805

101-289 FOC 1,230 4.854177 569 569 0 570

101-294 Probate Court 1,512 5.967086 700 700 0 700

101-295 Cir Ct Prob Oversight 390 1.539129 181 181 0 181

101-296 Prosecuting Attorney 1,111 4.384546 514 514 0 515

101-301 Sheriff 282 1.112909 131 131 0 131

101-351 Jail 134 0.528829 62 62 0 62

101-426 Emergency Mgt 1,128 4.451636 522 522 0 522

101-681 Veterans Burials 189 0.745886 87 87 0 88

210 Ambulance 191 0.753779 88 88 0 88

249 Building Department 486 1.917992 225 225 0 225

260 Indigent Defense 644 2.541537 298 298 0 298

261 Wireless 911 81 0.319665 37 37 0 38

Others 136 0.536722 63 63 0 63

Schedule .4 Total for COURTHOUSE 25,339 100.000000 11,728 11,728 3 11,731
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Allocation Basis: Square Footage by Department

Allocation Source: County Report

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

101-301 Sheriff 2,091 17.942337 1,197 1,197 0 1,198

101-351 Jail 9,327 80.032608 5,340 5,340 2 5,342

210 Ambulance 100 0.858074 57 57 0 57

261 Wireless 911 136 1.166981 78 78 0 78

Schedule .4 Total for JAIL PROPERTY 11,654 100.000000 6,673 6,673 2 6,675
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Allocation Basis: Percentage of Property Value by Department

Allocation Source: County Report

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

101-430 Animal Shelter 34.40 34.400000 409 409 0 409

210 Ambulance 47.18 47.180000 560 560 0 560

295 Airport 18.42 18.420000 219 219 0 219
Schedule .4 Total for OTHER 
PROPERTY 100.00 100.000000 1,188 1,188 0 1,188
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Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

101-101 Board Of Comm 85,409 0.826715 47 (2,264) (2,217) 0 (2,217)

101-215 County Clerk/Rod 438,456 4.244030 240 (4,864) (4,624) (4,624)

101-223 Audit 37,370 0.361722 20 20 20

101-245 Cnty Surv & Remonu 68,414 0.662213 37 37 0 37

101-253 County Treasurer 283,938 2.748375 156 (2,562) (2,406) (2,406)

101-257 Equalization Dept 150,560 1.457344 82 (1,259) (1,177) 0 (1,177)

101-262 Elections 3,875 0.037508 2 2 2

101-265 Bldg & Grounds 192,461 1.862924 105 (23,606) (23,501) (23,501)

101-271 Termination 170,908 1.654302 94 94 0 94

101-283 Circuit Court 118,320 1.145277 65 (4,086) (4,021) 0 (4,021)

101-286 District Court 180,815 1.750197 99 (3,508) (3,409) 0 (3,409)

101-289 FOC 181,409 1.755946 99 (2,481) (2,382) 0 (2,382)

101-292 County Law Library 10,905 0.105555 6 6 6

101-294 Probate Court 295,880 2.863967 162 (3,050) (2,888) 0 (2,888)

101-295 Cir Ct Prob Oversight 2,127 0.020588 1 1 1

101-296 Prosecuting Attorney 315,244 3.051401 173 (2,241) (2,068) 0 (2,068)

101-297 Jury Commission 3,500 0.033878 2 2 2

101-301 Sheriff 312,846 3.028189 171 (7,659) (7,488) 0 (7,488)

101-315 Secondary Rd. Patrol 70,807 0.685376 39 39 0 39

101-332 Snowmobile 8,664 0.083863 5 5 5

101-351 Jail 1,375,938 13.318377 754 (19,545) (18,791) 0 (18,791)

101-352 MIDC 53,882 0.521550 30 30 0 30

101-356 Juvenile Officer 53,130 0.514271 29 29 0 29

101-430 Animal Shelter 50,381 0.487662 28 28 0 28

101-528 Materials Management 13,000 0.125833 7 7 7

101-601 District Health 77,241 0.747653 42 42 0 42

101-631 Substance Abuse 51,471 0.498213 28 28 0 28

101-648 Medical Examiner 37,662 0.364549 21 21 0 21

101-649 Mental Health 33,220 0.321553 18 18 18

101-662 Probate - Child Care 74,500 0.721122 41 41 0 41

101-670 F.I.A. 3,000 0.029038 2 2 2

101-681 Veterans Burials 2,700 0.026135 1 1 1

101-764 Park Patrol 2,031 0.019659 1 1 1

101-765 Fair Board 750 0.007260 0 0 0

101-901 Capital Improvement 310,579 3.006246 170 170 0 170

101-906 Bond Payment 54,487 0.527406 30 30 0 30

101-966 Emp Frng Bnfits (Retirees) 772,247 7.474956 423 423 0 423

205-302 Resource Office/Northcare 19,514 0.188886 11 11 11

205-304 School Officer - Autrain/Onota 21,528 0.208380 12 12 12

205-306 School Officer - Superior Centra 34,486 0.333807 19 19 19

205-308 School Officer - Burt 15,564 0.150652 9 9 9

205-310 DARE 3,718 0.035988 2 2 2

205-315 Secdry Road Patrol 124,712 1.207148 68 68 0 68

205-318 Burt TWP Road Patrol 13,489 0.130567 7 7 7

205-331 Marine Safety Grant 5,609 0.054292 3 3 3

205-332 Snowmobile Law Enf 23,292 0.225455 13 13 13

205-333 ORV 20,944 0.202727 11 11 11

205-346 Stonegarden 60,559 0.586180 33 33 0 33

207-000 Sheriff's CPE Training 2,602 0.025186 1 1 1

210 Ambulance 1,621,142 15.691829 888 888 0 888

210-326 Fund 210 - Rescue 21 15,940 0.154291 9 9 9

215 FOC 9,340 0.090406 5 5 5
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Allocation Basis: Dollar Amt of Exp by Dept, excl Road, COA, Cons Dist, and MSU Ext

Allocation Source: YTD Expenditures

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

216 Cir. Ct. Prob. Oversight 2,130 0.020617 1 1 1

243 Brownfield 932 0.009021 1 1 1

249 Building Department 130,299 1.261228 71 71 0 71

255 Homestead Audit 53 0.000513 0 0 0

256 ROD Automation 29,862 0.289049 16 16 16

260 Indigent Defense 472,467 4.573239 259 259 0 259

261 Wireless 911 595,075 5.760022 326 326 0 326

263 Concealed Pistol Licensing 6,707 0.064920 4 4 4

264 Local Corrections Officer 1,383 0.013387 1 1 1

269 County Law Library 11,160 0.108023 6 6 6

276 Drug Court Grant 41,606 0.402725 23 23 0 23

283 Land Bank 689,538 6.674375 378 378 0 378

284 Opioid 166 0.001607 0 0 0

285 MI Justice Training 1,779 0.017220 1 1 1

292-356 Juv Officer - Child Care 826 0.007995 0 0 0

292-357 Div. Officer - Chld Care 21,706 0.210103 12 12 12

293 Veterans' Relief /Millage 70,578 0.683159 39 39 0 39

294 Veterans' Trust 41,294 0.399705 23 23 0 23

295 Airport 11,250 0.108894 6 6 6

296 Drug Court 2,180 0.021101 1 1 1

404 Capital Improvement 112,823 1.092069 62 62 0 62

479 Revolving Rehab 53 0.000513 0 0 0

516 Delinquent Tax 43,568 0.421716 24 24 0 24

518 Foreclosure 91,802 0.888596 50 50 0 50

595 Commissary 61,321 0.593556 34 34 0 34

Schedule .4 Total for LIABILITY 10,331,124 100.000000 5,659 (77,125) (71,466) 2 (71,465)

Direct Billed 77,125 77,125 77,125

Schedule .3 Total for LIABILITY 10,331,124 100.000000 0 5,659 2 5,660
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Allocation Basis: Number of Vehicles by Department

Allocation Source: MMRMA Vehicle Summary

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

101-257 Equalization Dept 1 5.000000 1,028 1,028 0 1,028

101-265 Bldg & Grounds 1 5.000000 1,028 1,028 1,028

101-301 Sheriff 11 55.000000 11,307 11,307 3 11,310

210 Ambulance 7 35.000000 7,195 7,195 2 7,198

Schedule .4 Total for FLEET 20 100.000000 20,558 20,558 6 20,564
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Allocation Basis: Direct Allocation to Sheriff Dept

Allocation Source: N/A

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

101-301 Sheriff 100 100.000000 29,769 29,769 9 29,778
Schedule .4 Total for LAW 
ENFORCEMENT 100 100.000000 29,769 29,769 9 29,778
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Allocation Basis: Number of FTEs by Department, Excluding Ambulance

Allocation Source: Payroll Report

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

101-101 Board Of Comm 0.35 0.728560 121 121 0 121

101-215 County Clerk/Rod 4.34 9.034138 1,498 1,498 1,498

101-253 County Treasurer 2.41 5.016653 832 832 832

101-257 Equalization Dept 1.08 2.248127 373 373 0 373

101-262 Elections 0.04 0.083264 14 14 14

101-265 Bldg & Grounds 1.84 3.830142 635 635 635

101-283 Circuit Court 1.01 2.102415 349 349 0 349

101-286 District Court 1.87 3.892590 645 645 0 646

101-289 FOC 2.01 4.184013 694 694 0 694

101-294 Probate Court 1.66 3.455454 573 573 0 573

101-296 Prosecuting Attorney 2.07 4.308909 714 714 0 715

101-301 Sheriff 0.41 0.853455 141 141 0 142

101-351 Jail 13.96 29.059114 4,817 4,817 2 4,819

101-356 Juvenile Officer 0.88 1.831807 304 304 0 304

101-430 Animal Shelter 0.53 1.103247 183 183 0 183

101-764 Park Patrol 0.02 0.041632 7 7 7

205-302 Resource Office/Northcare 0.26 0.541216 90 90 0 90

205-304 School Officer - Autrain/Onota 0.20 0.416320 69 69 0 69

205-306 School Officer - Superior Centra 0.30 0.624480 104 104 0 104

205-308 School Officer - Burt 0.15 0.312240 52 52 0 52

205-310 DARE 0.01 0.020816 3 3 3

205-315 Secdry Road Patrol 1.31 2.726894 452 452 0 452

205-318 Burt TWP Road Patrol 0.18 0.374688 62 62 0 62

205-331 Marine Safety Grant 0.05 0.104080 17 17 17

205-332 Snowmobile Law Enf 0.25 0.520400 86 86 0 86

205-333 ORV 0.25 0.520400 86 86 0 86

205-346 Stonegarden 0.68 1.415487 235 235 0 235

207-000 Sheriff's CPE Training 0.02 0.041632 7 7 7

249 Building Department 0.01 0.020816 3 3 3

260 Indigent Defense 1.82 3.788510 628 628 0 628

261 Wireless 911 5.29 11.011657 1,825 1,825 1 1,826

276 Drug Court Grant 0.50 1.040799 173 173 0 173

292-357 Div. Officer - Chld Care 0.55 1.144879 190 190 0 190

292-662 Probate - Child Care 0.20 0.416320 69 69 0 69

293 Veterans' Relief /Millage 0.59 1.228143 204 204 0 204

294 Veterans' Trust 0.94 1.956703 324 324 0 324
Schedule .4 Total for PUBLIC 
OFFICIALS 48.04 100.000000 16,578 16,578 5 16,583
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Allocation Basis: Direct Allocation to Emergency Mgt

Allocation Source: N/A

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

101-426 Emergency Mgt 100 100.000000 10,183 10,183 3 10,185

Schedule .4 Total for FIRE/EMS 100 100.000000 10,183 10,183 3 10,185
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Receiving Department Total COURTHOUSE JAIL PROPERTY OTHER PROPERTY LIABILITY

101-101 Board Of Comm (1,577) 520 0 0 (2,217)

101-215 County Clerk/Rod (2,010) 1,116 0 0 (4,624)

101-223 Audit 20 0 0 0 20

101-245 Cnty Surv & Remonu 37 0 0 0 37

101-253 County Treasurer (987) 588 0 0 (2,406)

101-257 Equalization Dept 513 289 0 0 (1,177)

101-262 Elections 16 0 0 0 2

101-265 Bldg & Grounds (17,369) 4,469 0 0 (23,501)

101-271 Termination 94 0 0 0 94

101-283 Circuit Court (3,208) 465 0 0 (4,021)

101-286 District Court (1,958) 805 0 0 (3,409)

101-289 FOC (1,118) 570 0 0 (2,382)

101-292 County Law Library 6 0 0 0 6

101-294 Probate Court (1,615) 700 0 0 (2,888)

101-295 Cir Ct Prob Oversight 182 181 0 0 1

101-296 Prosecuting Attorney (839) 515 0 0 (2,068)

101-297 Jury Commission 2 0 0 0 2

101-301 Sheriff 35,071 131 1,198 0 (7,488)

101-315 Secondary Rd. Patrol 39 0 0 0 39

101-332 Snowmobile 5 0 0 0 5

101-351 Jail (8,568) 62 5,342 0 (18,791)

101-352 MIDC 30 0 0 0 30

101-356 Juvenile Officer 333 0 0 0 29

101-426 Emergency Mgt 10,708 522 0 0 0

101-430 Animal Shelter 619 0 0 409 28

101-528 Materials Management 7 0 0 0 7

101-601 District Health 42 0 0 0 42

101-631 Substance Abuse 28 0 0 0 28

101-648 Medical Examiner 21 0 0 0 21

101-649 Mental Health 18 0 0 0 18

101-662 Probate - Child Care 41 0 0 0 41

101-670 F.I.A. 2 0 0 0 2

101-681 Veterans Burials 89 88 0 0 1

101-764 Park Patrol 8 0 0 0 1

101-765 Fair Board 0 0 0 0 0

101-901 Capital Improvement 170 0 0 0 170

101-906 Bond Payment 30 0 0 0 30

101-966 Emp Frng Bnfits (Retirees) 423 0 0 0 423

205-302 Resource Office/Northcare 100 0 0 0 11

205-304 School Officer - Autrain/Onota 81 0 0 0 12

205-306 School Officer - Superior Centra 122 0 0 0 19

205-308 School Officer - Burt 60 0 0 0 9

205-310 DARE 5 0 0 0 2

205-315 Secdry Road Patrol 521 0 0 0 68

205-318 Burt TWP Road Patrol 70 0 0 0 7

205-331 Marine Safety Grant 20 0 0 0 3

205-332 Snowmobile Law Enf 99 0 0 0 13

205-333 ORV 98 0 0 0 11

205-346 Stonegarden 268 0 0 0 33

207-000 Sheriff's CPE Training 8 0 0 0 1

210 Ambulance 8,792 88 57 560 888

210-326 Fund 210 - Rescue 21 9 0 0 0 9
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Receiving Department Total COURTHOUSE JAIL PROPERTY OTHER PROPERTY LIABILITY

215 FOC 5 0 0 0 5

216 Cir. Ct. Prob. Oversight 1 0 0 0 1

243 Brownfield 1 0 0 0 1

249 Building Department 300 225 0 0 71

255 Homestead Audit 0 0 0 0 0

256 ROD Automation 16 0 0 0 16

260 Indigent Defense 1,185 298 0 0 259

261 Wireless 911 2,268 38 78 0 326

263 Concealed Pistol Licensing 4 0 0 0 4

264 Local Corrections Officer 1 0 0 0 1

269 County Law Library 6 0 0 0 6

276 Drug Court Grant 195 0 0 0 23

283 Land Bank 378 0 0 0 378

284 Opioid 0 0 0 0 0

285 MI Justice Training 1 0 0 0 1

292-356 Juv Officer - Child Care 0 0 0 0 0

292-357 Div. Officer - Chld Care 202 0 0 0 12

292-662 Probate - Child Care 69 0 0 0 0

293 Veterans' Relief /Millage 242 0 0 0 39

294 Veterans' Trust 347 0 0 0 23

295 Airport 225 0 0 219 6

296 Drug Court 1 0 0 0 1

404 Capital Improvement 62 0 0 0 62

479 Revolving Rehab 0 0 0 0 0

516 Delinquent Tax 24 0 0 0 24

518 Foreclosure 50 0 0 0 50

595 Commissary 34 0 0 0 34

Others 63 63 0 0 0

Direct Bill 77,125 0 0 0 77,125

Total 102,364 11,731 6,675 1,188 5,660
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Receiving Department FLEET
LAW 

ENFORCEMENT PUBLIC OFFICIALS FIRE/EMS

101-101 Board Of Comm 0 0 121 0

101-215 County Clerk/Rod 0 0 1,498 0

101-223 Audit 0 0 0 0

101-245 Cnty Surv & Remonu 0 0 0 0

101-253 County Treasurer 0 0 832 0

101-257 Equalization Dept 1,028 0 373 0

101-262 Elections 0 0 14 0

101-265 Bldg & Grounds 1,028 0 635 0

101-271 Termination 0 0 0 0

101-283 Circuit Court 0 0 349 0

101-286 District Court 0 0 646 0

101-289 FOC 0 0 694 0

101-292 County Law Library 0 0 0 0

101-294 Probate Court 0 0 573 0

101-295 Cir Ct Prob Oversight 0 0 0 0

101-296 Prosecuting Attorney 0 0 715 0

101-297 Jury Commission 0 0 0 0

101-301 Sheriff 11,310 29,778 142 0

101-315 Secondary Rd. Patrol 0 0 0 0

101-332 Snowmobile 0 0 0 0

101-351 Jail 0 0 4,819 0

101-352 MIDC 0 0 0 0

101-356 Juvenile Officer 0 0 304 0

101-426 Emergency Mgt 0 0 0 10,185

101-430 Animal Shelter 0 0 183 0

101-528 Materials Management 0 0 0 0

101-601 District Health 0 0 0 0

101-631 Substance Abuse 0 0 0 0

101-648 Medical Examiner 0 0 0 0

101-649 Mental Health 0 0 0 0

101-662 Probate - Child Care 0 0 0 0

101-670 F.I.A. 0 0 0 0

101-681 Veterans Burials 0 0 0 0

101-764 Park Patrol 0 0 7 0

101-765 Fair Board 0 0 0 0

101-901 Capital Improvement 0 0 0 0

101-906 Bond Payment 0 0 0 0

101-966 Emp Frng Bnfits (Retirees) 0 0 0 0

205-302 Resource Office/Northcare 0 0 90 0

205-304 School Officer - Autrain/Onota 0 0 69 0

205-306 School Officer - Superior Centra 0 0 104 0

205-308 School Officer - Burt 0 0 52 0

205-310 DARE 0 0 3 0

205-315 Secdry Road Patrol 0 0 452 0

205-318 Burt TWP Road Patrol 0 0 62 0

205-331 Marine Safety Grant 0 0 17 0

205-332 Snowmobile Law Enf 0 0 86 0

205-333 ORV 0 0 86 0

205-346 Stonegarden 0 0 235 0

207-000 Sheriff's CPE Training 0 0 7 0

210 Ambulance 7,198 0 0 0

210-326 Fund 210 - Rescue 21 0 0 0 0
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Receiving Department FLEET
LAW 

ENFORCEMENT PUBLIC OFFICIALS FIRE/EMS

215 FOC 0 0 0 0

216 Cir. Ct. Prob. Oversight 0 0 0 0

243 Brownfield 0 0 0 0

249 Building Department 0 0 3 0

255 Homestead Audit 0 0 0 0

256 ROD Automation 0 0 0 0

260 Indigent Defense 0 0 628 0

261 Wireless 911 0 0 1,826 0

263 Concealed Pistol Licensing 0 0 0 0

264 Local Corrections Officer 0 0 0 0

269 County Law Library 0 0 0 0

276 Drug Court Grant 0 0 173 0

283 Land Bank 0 0 0 0

284 Opioid 0 0 0 0

285 MI Justice Training 0 0 0 0

292-356 Juv Officer - Child Care 0 0 0 0

292-357 Div. Officer - Chld Care 0 0 190 0

292-662 Probate - Child Care 0 0 69 0

293 Veterans' Relief /Millage 0 0 204 0

294 Veterans' Trust 0 0 324 0

295 Airport 0 0 0 0

296 Drug Court 0 0 0 0

404 Capital Improvement 0 0 0 0

479 Revolving Rehab 0 0 0 0

516 Delinquent Tax 0 0 0 0

518 Foreclosure 0 0 0 0

595 Commissary 0 0 0 0

Others 0 0 0 0

Direct Bill 0 0 0 0

Total 20,564 29,778 16,583 10,185
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This cost plan section accounts for Alger County's retiree fringe benefit costs. Retiree fringe benefits include life 
insurance, pension, and health insurance. In addition to retiree fringe beneifts, the unbilled portion of Worker's 
Compensation costs are also included in this section.

For cost plan purposes, the costs have been segregated into the following functions:

Retiree Benefits – The costs for retiree health, life insurance, and pension are identified in this function
and are allocated to all departments based on the number of covered full-time equivalent employees,
excluding the Building Department (Fund 249).
Worker’s Compensation  – Annual adjustments for Worker's Compensation costs are not included in the
direct billed portion of the charges to County departments. The unbilled portion is identified in this function
and is allocated based on the dollar amount of Worker's Compensation costs by department, excluding
the Ambulance Department (Fund 210).

This department may recieve allocations from other service departments. The allocations received are, in turn, 
reallocated to recipient departments according to the initial distribution established for this service department. 
This procedure provides for an appropriate allocation of all service department charges.

All applicable credits for direct-billed charges are accounted for in the initial allocation.
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1st Allocation 2nd Allocation Sub-Total Total

Expenditures Per Financial Statement: 772,247 772,247

Inbound Costs:

    101-215 County Clerk/Rod 3,830 844 4,674

    101-223 Audit 1,501 22 1,524

    101-253 County Treasurer 3,637 593 4,230

    101-265-720 Insurance 423 0 423

    101-966 Emp Frng Bnfits (Retirees) 6 6

    Total Allocated Additions: 9,392 1,465 10,856 10,856

Total To Be Allocated: 781,639 1,465 783,103
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Total G&A RETIREE BENEFITS WORKERS' COMP ARPA FUNDED 
OPEB**

Other Expense & Cost

INSURANCE OPT OUT 24,671 0 24,671 0 0

LIFE INSURANCE 10,610 0 10,610 0 0

RETIREMENT 596,112 0 596,112 0 0

COLA 263 0 263 0 0

HEALTH INSURANCE 132,309 0 132,309 0 0

RETIREE/OPEB 7,700 0 7,700 0 0

WORKERS' COMP 582 0 0 582 0

Departmental Total

Expenditures Per Financial Statement 772,247

Deductions

*Total Disallowed Costs 0 0 0 0 0

Functional Cost 772,247 0 771,665 582 0

Allocation Step 1

Inbound - All Others 9,392 9,392 0 0 0

Reallocate Admin Costs (9,392) 9,385 7 0

Unallocated Costs 0 0 0 0 0

1st Allocation 781,639 0 781,050 589 0

Allocation Step 2

Inbound - All Others 1,465 1,465 0 0 0

Reallocate Admin Costs (1,465) 1,464 1 0

Unallocated Costs 0 0 0 0 0

2nd Allocation 1,465 0 1,464 1 0

Total For 101-966 Emp Frng Bnfits 
(Retirees)

Schedule .3 Total 783,103 0 782,513 590 0
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Allocation Basis: Number of FTEs by Department, Adj. for Ambulance, Excl. Bldg Dept.

Allocation Source: Employee Earnings Report

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

101-101 Board Of Comm 0.35 0.548074 4,281 4,281 9 4,290

101-215 County Clerk/Rod 4.34 6.796117 53,081 53,081 53,081

101-253 County Treasurer 2.41 3.773880 29,476 29,476 29,476

101-257 Equalization Dept 1.08 1.691199 13,209 13,209 29 13,238

101-265 Bldg & Grounds 1.84 2.881303 22,504 22,504 22,504

101-283 Circuit Court 1.01 1.581585 12,353 12,353 27 12,380

101-286 District Court 1.87 2.928281 22,871 22,871 49 22,921

101-289 FOC 2.01 3.147510 24,584 24,584 53 24,637

101-294 Probate Court 1.66 2.599436 20,303 20,303 44 20,347

101-296 Prosecuting Attorney 2.07 3.241466 25,317 25,317 55 25,372

101-301 Sheriff 0.41 0.642029 5,015 5,015 11 5,025

101-351 Jail 13.96 21.860319 170,740 170,740 370 171,110

101-356 Juvenile Officer 0.88 1.378014 10,763 10,763 23 10,786

101-430 Animal Shelter 0.53 0.829940 6,482 6,482 14 6,496

101-764 Park Patrol 0.02 0.031319 245 245 1 245

205-302 Resource Office/Northcare 0.26 0.407141 3,180 3,180 7 3,187

205-304 School Officer - Autrain/Onota 0.20 0.313185 2,446 2,446 5 2,451

205-306 School Officer - Superior Centra 0.30 0.469778 3,669 3,669 8 3,677

205-308 School Officer - Burt 0.15 0.234889 1,835 1,835 4 1,839

205-310 DARE 0.01 0.015659 122 122 0 123

205-315 Secdry Road Patrol 1.31 2.051362 16,022 16,022 35 16,057

205-318 Burt TWP Road Patrol 0.18 0.281867 2,202 2,202 5 2,206

205-331 Marine Safety Grant 0.05 0.078296 612 612 1 613

205-332 Snowmobile Law Enf 0.25 0.391481 3,058 3,058 7 3,064

205-333 ORV 0.25 0.391481 3,058 3,058 7 3,064

205-346 Stonegarden 0.68 1.064829 8,317 8,317 18 8,335

207-000 Sheriff's CPE Training 0.02 0.031319 245 245 1 245

210 Ambulance 15.84 24.804261 193,734 193,734 420 194,153

249 Building Department 0.01 0.015659 122 122 0 123

260 Indigent Defense 1.82 2.849984 22,260 22,260 48 22,308

261 Wireless 911 5.29 8.283746 64,700 64,700 140 64,840

276 Drug Court Grant 0.50 0.782963 6,115 6,115 13 6,129

292-356 Juv Officer - Child Care 0.01 0.015659 122 122 0 123

292-357 Div. Officer - Chld Care 0.55 0.861259 6,727 6,727 15 6,741

292-662 Probate - Child Care 0.21 0.328844 2,568 2,568 6 2,574

293 Veterans' Relief /Millage 0.59 0.923896 7,216 7,216 16 7,232

294 Veterans' Trust 0.94 1.471970 11,497 11,497 25 11,522
Schedule .4 Total for RETIREE 
BENEFITS 63.86 100.000000 781,050 781,050 1,464 782,513
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Allocation Basis: Dollar Amount of Worker's Comp. Costs by Dept.

Allocation Source: General Ledger Detail

Receiving Department
Allocation

Units
Allocation

Pct
Gross

Allocation
Direct
Billed

Allocation
Step 1

Allocation
Step 2 Total

101-101 Board Of Comm 50.68 0.089069 1 1 1

101-215 County Clerk/Rod 520.36 0.914521 5 5 5

101-253 County Treasurer 295.04 0.518526 3 3 3

101-257 Equalization Dept 492.24 0.865101 5 5 5

101-265 Bldg & Grounds 1,983.48 3.485922 21 21 21

101-283 Circuit Court 89.24 0.156837 1 1 1

101-286 District Court 354.44 0.622920 4 4 4

101-289 FOC 144.32 0.253639 2 2 2

101-294 Probate Court 319.92 0.562252 3 3 3

101-296 Prosecuting Attorney 278.28 0.489071 3 3 3

101-301 Sheriff 3,042.36 5.346880 32 32 0 32

101-351 Jail 17,250.28 30.316986 179 179 0 179

101-356 Juvenile Officer 407.04 0.715364 4 4 4

101-430 Animal Shelter 230.68 0.405415 2 2 2

101-764 Park Patrol 93.56 0.164430 1 1 1

101-966 Emp Frng Bnfits (Retirees) 582.16 1.023133 6 6 6

205-302 Resource Office/Northcare 315.68 0.554801 3 3 3

205-304 School Officer - Autrain/Onota 251.12 0.441338 3 3 3

205-306 School Officer - Superior Centra 627.80 1.103345 6 6 6

205-308 School Officer - Burt 376.68 0.662007 4 4 4

205-315 Secdry Road Patrol 1,821.16 3.200648 19 19 0 19

205-318 Burt TWP Road Patrol 523.40 0.919864 5 5 5

205-331 Marine Safety Grant 62.16 0.109245 1 1 1

205-332 Snowmobile Law Enf 178.76 0.314167 2 2 2

205-333 ORV 209.84 0.368789 2 2 2

210 Ambulance 18,001.08 31.636501 187 187 1 187

215 FOC 1.72 0.003023 0 0 0

249 Building Department 932.28 1.638461 10 10 0 10

260 Indigent Defense 1,252.80 2.201768 13 13 0 13

261 Wireless 911 5,745.96 10.098398 59 59 0 60

276 Drug Court Grant 80.44 0.141372 1 1 1

292-356 Juv Officer - Child Care 67.04 0.117821 1 1 1

292-357 Div. Officer - Chld Care 117.28 0.206117 1 1 1

292-662 Probate - Child Care 92.80 0.163094 1 1 1

293 Veterans' Relief /Millage 86.12 0.151354 1 1 1

294 Veterans' Trust 21.52 0.037821 0 0 0

Schedule .4 Total for WORKERS' COMP 56,899.72 100.000000 589 589 1 590
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Receiving Department Total RETIREE BENEFITS WORKERS' COMP

101-101 Board Of Comm 4,291 4,290 1

101-215 County Clerk/Rod 53,086 53,081 5

101-253 County Treasurer 29,479 29,476 3

101-257 Equalization Dept 13,243 13,238 5

101-265 Bldg & Grounds 22,525 22,504 21

101-283 Circuit Court 12,381 12,380 1

101-286 District Court 22,925 22,921 4

101-289 FOC 24,638 24,637 2

101-294 Probate Court 20,350 20,347 3

101-296 Prosecuting Attorney 25,375 25,372 3

101-301 Sheriff 5,057 5,025 32

101-351 Jail 171,289 171,110 179

101-356 Juvenile Officer 10,790 10,786 4

101-430 Animal Shelter 6,499 6,496 2

101-764 Park Patrol 246 245 1

101-966 Emp Frng Bnfits (Retirees) 6 0 6

205-302 Resource Office/Northcare 3,190 3,187 3

205-304 School Officer - Autrain/Onota 2,454 2,451 3

205-306 School Officer - Superior Centra 3,684 3,677 6

205-308 School Officer - Burt 1,842 1,839 4

205-310 DARE 123 123 0

205-315 Secdry Road Patrol 16,076 16,057 19

205-318 Burt TWP Road Patrol 2,212 2,206 5

205-331 Marine Safety Grant 613 613 1

205-332 Snowmobile Law Enf 3,066 3,064 2

205-333 ORV 3,066 3,064 2

205-346 Stonegarden 8,335 8,335 0

207-000 Sheriff's CPE Training 245 245 0

210 Ambulance 194,340 194,153 187

215 FOC 0 0 0

249 Building Department 132 123 10

260 Indigent Defense 22,321 22,308 13

261 Wireless 911 64,900 64,840 60

276 Drug Court Grant 6,129 6,129 1

292-356 Juv Officer - Child Care 123 123 1

292-357 Div. Officer - Chld Care 6,743 6,741 1

292-662 Probate - Child Care 2,575 2,574 1

293 Veterans' Relief /Millage 7,233 7,232 1

294 Veterans' Trust 11,522 11,522 0

Direct Bill 0 0 0

Total 783,103 782,513 590
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FUND: 205 207 210 211 213 215 216 223 243 249 255 256 260 261 263 264 269 271 276 282 283 284 285 292 293 294 295
296 301 351 404 445 479 516 518 595 703 713 714

CASH AND INVESTMENT ACCOUNTS

CASH SUMMARY BY FUND FOR ALGER COUNTY 1/1Page: 07/31/2026 03:29 PM
User: lleppanen
DB: Alger County

FROM 07/01/2026 TO 07/31/2026

Ending
Balance

07/31/2026
Total 

Credits 
Total 

Debits 

Beginning
Balance

07/01/2026DescriptionFund

39,838.35 25,274.15 20,205.84 44,906.66 PUBLIC SAFETY205
18,360.04 0.00 0.00 18,360.04 SHERIFF'S CPE TRAINING207

315,221.74 101,411.75 56,156.21 360,477.28 AMBULANCE FUND210
389.68 5,578.55 218.08 5,750.15 COUNTY AGING211

206,432.39 312.17 109.00 206,635.56 MSU EXTENSION213
32,859.79 119.00 387.19 32,591.60 FRIEND OF THE COURT FUND215

612.41 98.99 0.00 711.40 CIR.CT. PROB. OVERSIGHT FUND216
244.95 2,633.03 108.81 2,769.17 CONSERVATION DISTRICT223

7,686.12 0.00 0.00 7,686.12 BROWNFIELD REDEVELOPMENT AUTHORITY
FUND

243
89,652.57 17,124.92 20,586.00 86,191.49 BUILDING DEPT. FUND249
3,536.99 0.00 0.00 3,536.99 HOMESTEAD PROPERTY TAX AUDIT F255

92,290.85 340.86 2,242.00 90,389.71 REG. OF DEEDS AUTOMATION FUND256
207,525.61 66,818.20 112,297.77 162,046.04 MIDC/INDIGENT DEFENSE260
612,568.35 42,700.47 34,312.38 620,956.44 CENTRAL DISPATCH - 911 MILLAGE261
10,515.15 0.00 528.70 9,986.45 CONCEALED PISTOL LICENSING263
17,427.11 0.00 0.00 17,427.11 LOCAL CORRECTIONS OFFICERS TRAINING264
22,791.72 0.00 0.00 22,791.72 COUNTY LAW LIBRARY269

333.56 3,315.38 130.50 3,518.44 PUBLIC  LIBRARY MILLAGE FUND271
(11,948.53)2,963.43 0.00 (8,985.10)MICHIGAN DRUG COURT GRANT PROG276
20,032.02 16,327.32 10,533.66 25,825.68 LAND BANK AUTHORITY283

191,899.18 0.00 2,267.51 189,631.67 OPIOID284
5,289.88 0.00 0.00 5,289.88 MICHIGAN JUSTICE TRAINING FUND285

125,246.43 3,972.60 6,236.03 122,983.00 PROBATE COURT - CHILD CARE292
90,312.70 3,059.06 199.14 93,172.62 VETERANS RELIEF/MILLAGE FUND293

(19,463.77)5,200.11 0.00 (14,263.66)VETERANS TRUST FUND294
58,347.56 213.04 200.00 58,360.60 AIRPORT295
1,628.42 0.00 0.00 1,628.42 DRUG COURT FUND296

166,020.72 22,253.57 0.00 188,274.29 TERMINATION FUND301
390,176.05 0.00 0.00 390,176.05 CAPITOL IMPROVEMENT404
83,080.50 1,000.00 0.00 84,080.50 TITLE III / PUBLIC IMPROVEMENT445

109,054.72 0.00 0.00 109,054.72  CDBG REVOLVING REHAB.479
912,075.72 2,120.42 100,199.56 813,996.58 DELINQUENT TAX FUND516
183,957.50 8,393.08 2,051.74 190,298.84 FORECLOSURE FUND518
78,494.89 5,423.28 0.00 83,918.17 COMMISSARY/CONCESSION FUND595
66,225.99 60,767.21 129,499.18 (2,505.98)TWP CURRENT TAX COLLECTION703
94,705.97 0.00 0.00 94,705.97 HEALTH INSURANCE FUND713
30,875.79 0.00 0.00 30,875.79 INMATES TRUST FUND714

4,254,299.12 397,420.59 498,469.30 4,153,250.41 TOTAL - ALL FUNDS



REVENUE AND EXPENDITURE REPORT FOR ALGER COUNTY 1/3Page:07/31/2026 03:29 PM
User: lleppanen
DB: Alger County

PERIOD ENDING 07/31/2026
% Fiscal Year Completed: 58.08

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

07/31/2026
YTD BALANCE
07/31/2026

2026
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Revenues

16.47 2,238,881.59 277,349.82 441,495.41 2,680,377.00 CURRENT TAX - REAL PROPERTY101-000-402.000
34.54 654.57 345.43 345.43 1,000.00 DLQ PER PROP101-000-412.000
110.98 (4,942.11)253.07 49,942.11 45,000.00 COMMERCIAL FOREST RESERVE101-000-429.000
117.07 (66,643.35)1,696.35 457,143.35 390,500.00 PAYMENT IN LIEU OF TAXES101-000-432.000

0.00 210,000.00 0.00 0.00 210,000.00 SWAMP TAX FUND101-000-432.100
56.28 30,845.00 22,151.00 39,701.00 70,546.00 CONVENTION FACILITIES TAX101-000-433.000
170.61 (116.50)0.00 281.50 165.00 TRAILER TAX101-000-434.000

0.00 115,400.00 0.00 0.00 115,400.00 MARIJUANA TAX101-000-439.000
48.36 1,549.32 0.00 1,450.68 3,000.00 COUNTY INTEREST101-000-445.000
100.00 (1,593.32)588.57 1,593.32 0.00 PROPERTY TAX ADMINISTRATION FEE101-000-447.000
100.00 0.00 0.00 667,733.00 667,733.00 COST ALLOCATION101-000-448.000
48.40 3,746.05 0.00 3,513.95 7,260.00 TOWNSHIP LIQUOR LICENSE101-000-476.000
41.67 350.00 10.00 250.00 600.00 DOG LICENSES101-000-490.000
0.00 200.00 0.00 0.00 200.00 KENNEL LICENSE101-000-490.500

142.86 (945.00)315.00 3,150.00 2,205.00 CREMATION PERMIT FEES101-000-490.648
175.00 (300.00)250.00 700.00 400.00 ANIMAL ADOPTION FEES101-000-490.750
60.83 470.00 290.00 730.00 1,200.00 MARRIAGE LICENSES101-000-492.000
0.00 4,500.00 0.00 0.00 4,500.00 FEDERAL PARK PATROL101-000-505.000

50.00 5,715.50 0.00 5,715.50 11,431.00 STATE GRANTS - CIRCUIT JUDGE SALARY101-000-541.131
46.68 80,219.20 0.00 70,219.80 150,439.00 STATE GRANTS - PROBATE JUDGE SALARY101-000-541.148
100.00 (354.75)354.75 354.75 0.00 PUBLIC SAFETY - TWP REIMBURSEMENT101-000-543.000
20.48 4,770.92 0.00 1,229.08 6,000.00 STATE GRANTS - EMERGENCY MANAGEMENT101-000-543.100
106.86 (171.41)0.00 2,671.41 2,500.00 STATE GRANTS - DRUNK DRIVING CASEFLOW101-000-544.000
100.00 (60.00)0.00 60.00 0.00 STATE GRANTS - DRUG CASEFLOW101-000-545.000
34.77 15,854.00 0.00 8,450.00 24,304.00 STATE GRANTS - COURT EQUITY101-000-547.000
0.00 13,000.00 0.00 0.00 13,000.00 STATE GRANT SANITATION101-000-553.000

263.87 (327.74)527.74 527.74 200.00 OTHER STATE GRANTS101-000-569.000
129.00 (290.03)0.00 1,290.03 1,000.00 SMALL BUSINESS TAX EXEMPTION REIMB101-000-569.010
79.49 6,307.43 0.00 24,445.57 30,753.00 STATE GRANTS - CRIME VICTIMS' RIGHTS101-000-570.000
50.00 13,658.48 0.00 13,658.52 27,317.00 STATE GRANTS - JUVENILE OFFICER101-000-572.149
82.10 8,593.81 0.00 39,406.19 48,000.00 LOCAL COMM STABILIZATION101-000-573.000
53.72 114,776.59 0.00 133,249.41 248,026.00 STATE GRANTS - REVENUE SHARING101-000-574.000
106.64 (4,039.80)0.00 64,850.80 60,811.00 STATE GRANTS - SURVEY AND REMON101-000-575.000

0.00 1,500.00 0.00 0.00 1,500.00 K9 CONTRIBUTION - LOCAL UNITS101-000-581.000
0.00 16,000.00 0.00 0.00 16,000.00 SAULT TRIBE 2% FUNDING101-000-589.000

13.33 1,300.00 0.00 200.00 1,500.00 CIRCUIT COURT BOND101-000-603.000
100.00 (114.00)114.00 114.00 0.00 FORMS & COPIES101-000-604.000
67.11 3,289.50 840.00 6,710.50 10,000.00 TETHER101-000-605.000
0.00 25.00 0.00 0.00 25.00 COURT FEES - TRUST REGISTRATION101-000-608.000

23.35 4,215.63 0.00 1,284.37 5,500.00 ATTORNEY FEE REIMB - PROBATE 101-000-611.010
25.33 896.00 0.00 304.00 1,200.00 ATTORNEY FEE REIMB - CIRCUIT101-000-611.020
25.00 150.00 0.00 50.00 200.00 GUARDIAN AD LITEM REIMB101-000-612.000
55.16 8,968.38 1,892.00 11,031.62 20,000.00 CLERK FEES101-000-613.000
100.00 (300.00)300.00 300.00 0.00 CLERK FEES - ELECTION FILING101-000-613.100
80.00 20.00 16.00 80.00 100.00 CLERK FEES - NOTARY101-000-613.200
49.25 1,015.00 165.00 985.00 2,000.00 TREASURER FEES101-000-614.000
83.38 747.82 500.60 3,752.18 4,500.00 TREASURER SERVICES101-000-614.200
80.00 5.00 10.00 20.00 25.00 TREASURER FEES - LAND DIVISION101-000-614.500
73.61 15,833.50 8,351.75 44,166.50 60,000.00 ROD FEES101-000-615.000
64.61 21,233.25 8,747.75 38,766.75 60,000.00 ROD FEES - REAL ESTATE TRANSFER TAX101-000-615.200
38.64 810.00 180.00 510.00 1,320.00 FINGERPRINT CHARGE101-000-615.300
97.36 152.97 691.79 5,647.03 5,800.00 SHERIFF FEES101-000-616.000
38.10 130.00 0.00 80.00 210.00 SHERIFF FEES - SEX OFFENDER REGISTRATION101-000-616.100
0.00 38.00 0.00 0.00 38.00 SHERIFF FEES - BOAT LIVERIES101-000-616.200

45.69 3,503.00 250.00 2,947.00 6,450.00 SHERIFF FEES - URINE TEST FEES101-000-616.600
51.24 2,584.20 443.40 2,715.80 5,300.00 PROBATE FEES101-000-617.000
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47.09 3,174.57 886.64 2,825.43 6,000.00 FOC FEES101-000-618.000
50.88 2,947.00 0.00 3,053.00 6,000.00 DISTRICT COURT FEES101-000-619.000
46.90 2,124.00 260.00 1,876.00 4,000.00 PROBATION OVERSIGHT FEES - CIRCUIT101-000-621.000
96.00 100.00 0.00 2,400.00 2,500.00 PROBATION OVERSIGHT FEES - DISTRICT101-000-621.010
29.42 3,529.00 142.00 1,471.00 5,000.00 CIRCUIT COURT COSTS101-000-623.000
42.50 230.00 40.00 170.00 400.00 P.A. ATTY FEES - STATE INMATE101-000-625.000
44.45 36,107.80 0.00 28,892.20 65,000.00 MISC COURT COSTS/FEES - DISTRICT101-000-625.100
100.00 (12.90)6.45 12.90 0.00 PUBLIC SAFETY SERVICES - CRASH REPORTS101-000-626.003
108.67 (26.00)0.00 326.00 300.00 SALES - BOOKS, MANUALS, MAPS, ETC101-000-642.003
68.41 69,493.61 46,236.05 150,506.39 220,000.00 COUNTY INMATE  - ROOM & BOARD101-000-645.000
59.95 52,060.00 0.00 77,940.00 130,000.00 INMATE - MQT. CO. ROOM & BOARD101-000-645.200
64.05 1,437.92 0.00 2,562.08 4,000.00 ORDINANCE FINES/COSTS101-000-657.001
32.25 677.50 0.00 322.50 1,000.00 STATUTE COSTS - CRIME VICTIM RIGHTS DIST101-000-660.100
29.25 247.64 16.75 102.36 350.00 STATUTE COSTS - CRIME VICTIM RIGHTS CIR101-000-660.200
55.00 90.00 0.00 110.00 200.00 STATUTE COSTS - SUSPENDED LIC FEE101-000-660.300
64.00 18.00 5.00 32.00 50.00 STATUTE COSTS - DNA (COUNTY PORTION)101-000-660.400
42.11 110.00 12.50 80.00 190.00 STATUTE COSTS - DNA (SHERIFF PORTION)101-000-660.450
2.50 195.00 0.00 5.00 200.00 STATUTE COSTS - DRUNK DRIVER ASSMNT101-000-660.500

340.00 (600.00)500.00 850.00 250.00 STATUTUE COSTS - CIR CT FINES101-000-660.600
0.00 500.00 0.00 0.00 500.00 BOND FORF/COSTS - DISTRICT COURT101-000-663.000

63.27 34,897.73 0.00 60,102.27 95,000.00 INTEREST101-000-665.000
100.00 0.00 0.00 5,000.00 5,000.00 RENT101-000-667.000
100.00 0.00 0.00 100,000.00 100,000.00 NET ASSET DISTRIBUTION101-000-673.000

0.00 1,000.00 0.00 0.00 1,000.00 DONATIONS101-000-674.000
100.00 (5.00)0.00 5.00 0.00 DONATIONS - ANIMAL SHELTER101-000-674.430

8.57 100,575.82 5,240.38 9,424.18 110,000.00 REIMBURSEMENTS101-000-676.000
105.00 (175.00)155.00 3,675.00 3,500.00 REIMBURSEMENTS - PROSECUTOR101-000-676.100
76.11 1,548.15 0.00 4,931.85 6,480.00 REIMBURSEMENTS / ELECTIONS101-000-676.200
73.96 195.30 420.60 554.70 750.00 GRANT REIMB - CONVEYING CONVICTS101-000-680.100
0.00 5,000.00 0.00 0.00 5,000.00 GRANT REIMB - DIVERTED FELONS101-000-680.200

40.59 94,579.55 23,826.33 64,607.45 159,187.00 GRANT REIMB - FOC INCENTIVES101-000-680.300
41.66 93.34 11.58 66.66 160.00 TRANSFER IN - REMONUMENTATION101-000-699.538

44.91 3,281,824.73 404,393.30 2,675,727.27 5,957,552.00 TOTAL REVENUES

Expenditures
Function: Unclassified

58.87 35,764.47 8,809.35 51,184.83 86,949.30 BOARD OF COMMISSIONERS101
100.00 0.00 0.00 90,000.00 90,000.00 AMBULANCE210
59.52 189,839.95 35,647.31 279,102.87 468,942.82 COUNTY CLERK/ROD215
79.75 8,100.00 8,200.00 31,900.00 40,000.00 AUDIT223
0.00 60,811.00 0.00 0.00 60,811.00 COUNTY SURVEY AND REMONUMENTATION245

62.14 131,477.38 24,524.14 215,834.06 347,311.44 COUNTY TREASURER253
65.11 57,720.76 11,276.52 107,738.05 165,458.81 EQUALIZATION DEPT.257
25.29 28,970.94 872.14 9,804.84 38,775.78 ELECTIONS262
59.22 83,282.53 11,563.26 120,938.64 204,221.17 BUILDING AND GROUNDS265
100.00 0.00 0.00 80,751.78 80,751.78 TERMINATION271
100.00 0.00 0.00 6,375.00 6,375.00 MI DRUG COURT276
52.19 62,513.66 7,819.08 68,242.74 130,756.40 CIRCUIT COURT283
44.43 118,084.23 11,895.48 94,419.93 212,504.16 DISTRICT COURT286
57.01 82,235.75 11,778.11 109,060.04 191,295.79 FRIEND OF THE COURT289
100.00 0.00 0.00 11,000.00 11,000.00 COUNTY LAW LIBRARY292
52.71 150,124.96 22,213.21 167,309.78 317,434.74 PROBATE COURT294
100.00 0.00 0.00 2,215.00 2,215.00 CIR CT PROB OVERSIGHT295
61.89 118,195.36 28,521.83 191,919.54 310,114.90 PROSECUTING ATTORNEY296
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57.04 1,503.62 1,492.58 1,996.38 3,500.00 JURY COMMISSION297
65.53 79,369.24 17,576.22 150,883.40 230,252.64 SHERIFF'S DEPT. 301
100.00 0.00 0.00 5,911.00 5,911.00 RESOURCE OFFICER/NORTHCARE302
100.00 (0.01)0.00 9,962.08 9,962.07 SCHOOL OFFICER - AUTRAIN/ONOTA304
100.00 0.00 0.00 15,492.12 15,492.12 SCHOOL OFFICER - SUPERIOR CENTRAL306
100.00 0.00 0.00 7,063.05 7,063.05 SCHOOL OFFICER - BURT 308
100.00 0.00 0.00 1,502.00 1,502.00 DARE310
100.00 0.00 0.00 58,480.65 58,480.65 SHERIFF'S SECONDARY RD.PATROL315
100.00 0.00 0.00 5,081.00 5,081.00 BURT TWP ROAD PATROL318
100.00 0.00 0.00 746.00 746.00 MARINE SAFETY GRANT331
100.00 0.00 0.00 4,781.00 4,781.00 SNOWMOBILE LAW ENFORCEMENT332
100.00 0.00 0.00 4,337.00 4,337.00 ORV333
100.00 0.00 0.00 8,287.00 8,287.00 STONEGARDEN 346
56.80 632,717.62 108,979.62 831,967.81 1,464,685.43 JAIL351
100.00 0.00 0.00 53,725.49 53,725.49 MIDC352
49.13 34,854.81 4,175.88 33,656.91 68,511.72 JUVENILE OFFICER356
56.39 26,439.99 5,372.35 34,194.06 60,634.05 ANIMAL SHELTER430
100.00 0.00 0.00 13,000.00 13,000.00 MATERIALS MANAGEMENT528
25.00 57,930.75 0.00 19,310.25 77,241.00 DISTRICT HEALTH601
0.00 100.00 0.00 0.00 100.00 CONTAGIOUS DISEASES605

22.09 35,273.00 0.00 10,000.00 45,273.00 SUBSTANCE ABUSE631
72.02 11,433.85 5,888.00 29,435.12 40,868.97 MEDICAL EXAMINER648
75.00 8,305.00 16,610.00 24,915.00 33,220.00 COMMUNITY MENTAL HEALTH649
0.00 442.17 0.00 0.00 442.17 KELLOGG/CC FAM DIV OF PROBATE661

100.00 0.00 0.00 63,828.00 63,828.00 IN HOME CARE662
60.00 2,000.00 0.00 3,000.00 5,000.00 F.I.A.670
54.55 1,500.00 300.00 1,800.00 3,300.00 VETERANS BURIALS681
100.00 0.00 0.00 18,101.00 18,101.00 VETERANS AFFAIRS684

5.41 4,247.44 175.17 243.06 4,490.50 RD. PATROL(FEDERAL)PARK PATROL764
0.00 750.00 0.00 0.00 750.00 FAIR BOARD765

100.00 0.00 0.00 25,000.00 25,000.00 CAPITAL IMPROVEMENT901
100.00 0.00 0.00 84,638.79 84,638.79 BOND PAYMENT906
60.65 304,701.51 78,038.42 469,726.75 774,428.26 EMPLOYEE FRINGE BENEFITS966

60.91 2,328,689.98 421,728.67 3,628,862.02 5,957,552.00 Total - Function Unclassified

60.91 2,328,689.98 421,728.67 3,628,862.02 5,957,552.00 TOTAL EXPENDITURES

283,475.74 1,236,610.49 END FUND BALANCE
1,236,610.49 1,236,610.49 BEG. FUND BALANCE

100.00 953,134.75 (17,335.37)(953,134.75)0.00 NET OF REVENUES & EXPENDITURES

60.91 2,328,689.98 421,728.67 3,628,862.02 5,957,552.00 TOTAL EXPENDITURES
44.91 3,281,824.73 404,393.30 2,675,727.27 5,957,552.00 TOTAL REVENUES

Fund 101 - GENERAL FUND:







ALGER COUNTY BOARD OF COMMISSIONERS 

RESOLUTION #2026-08 

RESOLUTION TO CHANGE PERSONS AUTHORIZED TO ACT  
FOR ALGER COUNTY 

WHEREAS, Pam Johnson is the Alger County Treasurer. 

WHEREAS, Darlene Dishong is no longer the Alger County Chief Deputy Treasurer. 

WHEREAS, Laurie Leppanen has been appointed as the Alger County Deputy Treasurer. 

THEREFORE, BE IT RESOLVED that the Alger  County Board of Commissioners authorizes Pam 
Johnson and Laurie Leppanen as persons authorized to transact business at all financial institutions 
on behalf of Alger County. 

CERTIFICATION 

I hereby certify that the above is a true copy of a Resolution adopted by the Alger County Board of 
Commissioners at the time, date, and place specified above pursuant to the required statutory procedures. 

Respectfully submitted, 

_______________________________ 
Joel VandeVelde, Alger County Clerk 

Dated: August 17, 2026 



ALGER COUNTY BOARD OF COMMISSIONERS 

RESOLUTION #2026-09 

RESOLUTION ADOPTING THE ENHANCED ACCESS TO PUBLIC  
RECORDS POLICY AND ASSOCIATED GIS FEE SCHEDULE 

WHEREAS, the Michigan Enhanced Access to Public Records Act, 1996 P.A. 462, as amended (MCL 15.441 et seq.), 

authorizes public bodies to provide enhanced access for the inspection, copying, or purchasing of public records, and to 

establish reasonable fees to recover the direct operating expenses associated with providing such digital access; and 

WHEREAS, the Alger County Board of Commissioners recognizes the public benefit of establishing a standardized, 

secure architecture for digital record access, geographical information system (GIS) data sharing, and technology cost 

recovery while protecting county intellectual property and information assets; and 

WHEREAS, a comprehensive Enhanced Access to Public Records Policy has been developed, reviewed, and signed off 

on as to operational substance by the County Controller/CAO and as to legal content by County Civil Counsel pursuant to 

strict administrative validation workflows; and 

WHEREAS, a corresponding Alger County GIS Fee Schedule has been formulated in consultation with the Information 

Technology, Fiscal Services, and Equalization departments to establish a fair cost-recovery matrix across distinct user 

classifications; 

NOW, THEREFORE, BE IT RESOLVED, that the Alger County Board of Commissioners hereby formally approves and 

adopts the Alger County Enhanced Access to Public Records Policy in its entirety. 

BE IT FURTHER RESOLVED, that the Alger County Board of Commissioners hereby approves and establishes 

the Alger County GIS Fee Schedule, effective immediately, and directs that all collected fees be accounted for in a 

separate fund detailing the specific departmental source of the data. 

BE IT FURTHER RESOLVED, that any person or entity requesting digital datasets under this policy must execute the 

mandatory Data Request & Release Agreement containing non-redistribution clauses and "as-is" liability disclaimers prior 

to the deployment of any digital records. 

BE IT FURTHER RESOLVED, that all previous resolutions, rules, or fee structures in conflict with the provisions of this 

policy and schedule are hereby rescinded to the extent of such conflict.

CERTIFICATION 

I hereby certify that the above is a true copy of a Resolution adopted by the Alger County Board of Commissioners at the 
time, date, and place specified above pursuant to the required statutory procedures. 

Respectfully submitted, 

_______________________________ 
Joel VandeVelde, Alger County Clerk 

Dated: August 17, 2026 
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Managing Michigan’s Forests – Shingleton Forest Management Unit  

Public Input, YOE 2028 
 

Contact: Bob Burnham, Shingleton Unit Manager, burnhamr2@michigan.gov or 906-420-1645 
 

Michigan's nearly four (4) million acres of State Forest lands provide our State with clean air and 
water, materials for a strong forest products industry, as well as places to hunt, fish, hike, ride ORVs 
and camp. 

We take forest management seriously. That means maintaining our sustainability certifications and 
carefully planning how we care for State forests. These management strategies include science-
based methods such as planting and harvesting trees, improving wildlife habitat and reducing 
wildfire risk through careful prescribed burning and controlling invasive pests, so that we will have 
forests now and for future generations. 

We would like you to be involved in State Forest planning, also known as the Compartment Review 
process.   Our plans for the forest include harvesting timber, planting trees, prescribed burning and 
maintaining fields and open areas – activities that help to provide wildlife habitat, control invasive 
species and improve the overall health of the forest.  These actions are planned two (2) years in 
advance. You are invited to review proposals, view maps of affected areas, and provide feedback.   

There are two (2) ways to participate.  The first is a face-to-face open house meeting.  Open house is 
an informal session that gives you the opportunity to speak in person with foresters, wildlife 
biologists and other resource professionals.  Open house will be held on Tuesday, September 8 
from 3:00-6:00 pm EST at the Cusino Wildlife Research Station/Shingleton Field Office, E12340 
Highway M-28, Shingleton, MI 49884.  
 
The second way to participate is through an interactive web map where you may leave comments 
for any of the compartments that are up for review.  Starting August 7 through September 8, 
2026, you can submit comments directly through the Michigan State Forest Map.  To do this, go to 
interactive online map and zoom to your area of interest. As you zoom in, more details will appear.  
Sections of forest – referred to as “compartments” – under review for 2028 activities - are 
highlighted in yellow.  Click anywhere within the compartment, and a pop-up screen will appear 
with more information.  To add your comment, click on the Public Comment tab at the top left and 
follow the instructions. 
 
If you are unable to attend open house and would like to speak to a DNR staffer regarding your 
comments or concerns, contact Bob Burnham, Shingleton Unit Manager, burnhamr2@michigan.gov 
or by phone at 906-420-1645. 
 
If you have a disability that requires accommodation to access this information, please contact Bob 
Burnham using the information listed above. 
 
 
 
 
 

mailto:burnhamr2@michigan.gov
https://experience.arcgis.com/experience/e516051384d84c8b9f7a4202a6aaaa1d
mailto:burnhamr2@michigan.gov
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Your input will be used to make final decisions on forest management actions at a meeting known 
as Compartment Review which will be held on Tuesday, September 29, 2026, starting at 9:00 am 
EST at the Cusino State Wildlife Research Station/Shingleton Field Office, E12340 Highway M-28, 
Shingleton, MI.  You may also participate in Compartment Review, but the comment period is the 
best time to offer your input for consideration.  Learn more about open houses and Compartment 
Reviews at Forestry public input (michigan.gov).  
 
QR codes for easier access to the maps/website are below: 
 

 
MI State Forest Maps 

 

 
 
 
 

  
Forestry Public Input Website 

 
 

 
 

 

 
  

https://www.michigan.gov/dnr/managing-resources/forestry/public-input
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fexperience.arcgis.com%2Fexperience%2Fe516051384d84c8b9f7a4202a6aaaa1d&data=05%7C02%7CLivermoreL1%40michigan.gov%7C24c3cbb4a6fe4a0a399908de71565d12%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C639072812901497315%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=C%2BXa2dDGmqCTyQUJ9UVz7oTLbcO%2FJO7cwRtjq08SJ%2B0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.michigan.gov%2Fdnr%2Fmanaging-resources%2Fforestry%2Fpublic-input&data=05%7C02%7CLivermoreL1%40michigan.gov%7C24c3cbb4a6fe4a0a399908de71565d12%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C639072812901514801%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2BEBM%2FjqOyLkDKw0Yib2%2BR3XaBTRPqtTPZou0YNE8umc%3D&reserved=0


Resolution in Support of House Bill 6105 (Lake Level Assessment Funding Reform) 

WHEREAS, Schoolcraft County administers lake level special assessment districts under Part 307 of the 

Natural Resources and Environmental Protection Act; and 

WHEREAS, the State of Michigan, through the Department of Natural Resources (DNR), is responsible for 

paying its proportional share of lake level assessments for state‑owned lands; and 

WHEREAS, the current Payment in Lieu of Taxes (PILT) formula does not provide sufficient funding for 

the State’s required lake level obligations, resulting in repeated shortfalls that shift costs onto local 

taxpayers; and 

WHEREAS, counties across Michigan have raised concerns that the State’s underpayment creates an 

unfunded mandate and places an unfair financial burden on local lake level districts; and 

WHEREAS, House Bill 6105, sponsored by Representative Kunse, would correct this inequity by ensuring 

the State fully funds its statutory lake level responsibilities; and 

WHEREAS, the Michigan Association of Counties (MAC) has identified HB 6105 as a priority fix needed to 

protect county budgets and prevent local taxpayers from subsidizing State obligations; 

NOW, THEREFORE, BE IT RESOLVED, that the Schoolcraft County Board of Commissioners hereby 

expresses its full support for House Bill 6105 and urges the Michigan Legislature to enact this corrective 

legislation without delay; and 

BE IT FURTHER RESOLVED, that copies of this resolution shall be transmitted to Representative Dave 

Prestin, Senator Ed McBroom, the Michigan Association of Counties, and the Governor’s Office; and 

BE IT FURTHER RESOLVED, that Schoolcraft County encourages swift legislative action to ensure fair, 

predictable, and fully funded lake level assessments for all Michigan counties. 

Adopted this ___ day of __________, 2026. 

Schoolcraft County Board of Commissioners   

District 1 – __________________ 

District 2 – __________________ 

District 3 – __________________ 

District 4 – __________________ 

District 5 – __________________ 
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