ALGER COUNTY BOARD OF COMMISSIONERS
MEETING AGENDA

August 17, 2026 at 4:00 p.m.

Call to order
Roll call

Pledge of Allegiance
Brief public comment
Agenda
Consent Agenda
a. Relocate Treasurer’s Office 1* floor October 1
Opioid settlement funds distribution:
i. Payment to Forensic Fluids Laboratories invoice #85763 ($1,350.00)
ii. Reimbursement for RISE26 Conference (total of $2,675.19):
1. Judge Nebel mileage, lodging, and registration ($2,149.15)
2. Scott Smith mileage and meals ($526.04)
Alger County Fair Board annual request ($750.00)
FY2027 Michigan Association of Counties dues ($5,207.42)
Amend Indigent Defense Contract 10d. to remove “and case management”
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POAM contract addendum rescinding Rescue 21 Coordinator 25¢
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Alger County Enhanced Access to Public Records
i. Policy
ii. Date Request & Release Agreement
iii. GIS Fee Schedule
iv. Notice of Adoption
h. DTMB Data Sharing Agreement
i. FY2025 Cost Allocation Plan
j-  Approve payment of all Board Bills;
k. Approve Financial Reports for all funds (Trial Balance Report Available)
1. NorthCare Network payment for Convention Facilities Tax ($11,075.50) (101-631-969.000)
m. Pathways Q3 2026 mental health appropriation ($8,305.00) (101-649-969.000)
n. #2026-08 Resolution to Change Persons Authorized to Act for Alger County
0. #2026-09 Resolution Adopting the Enhanced Access to Public Records Policy and Associated Fee Schedule
7. Minutes
a. Committee of the Whole meeting minutes of July 13, 2026
b. Board of Commissioners meeting minutes of July 20, 2026
8. Snow Removal RFP
Unfinished Business
10. Resolutions
11. Committee Reports
12. Correspondence
13. Board Comments
14. Staff Comments
15. Brief Public Comment
16. Adjourn

(PUBLIC COMMENT IS LIMITED TO TWO (2) MINUTES PER PERSON PER BOARD POLICY)
(PLEASE STATE YOUR NAME AND STEP UP TO THE MICROPHONE)



REQUEST FOR PROPOSALS
SNOW REMOVAL SERVICES

The Alger County Board of Commissioners is seeking bids from qualified contractors for snow
removal and sanding/salting services for the 2026/27, 2027/28, & 2028/29 winter seasons
(3-year contract).

Locations & Deadlines: Maximum accumulation for all locations during operating hours is 2 inches.

Ambulance Garage & Sheriff Department: Maintained 24/7
Alger County Courthouse: Cleared by 7:00 a.m.
Alger County Animal Shelter: Cleared by 8:00 a.m. (Requires a separate bid)

Equipment & Service Requirements: must use a 4-wheel drive, rubber-tire, front-end loader and
have backup equipment available. Snow must be hauled completely off the property for the Courthouse,
Ambulance, and Sheriff parking lots (no on-site piling permitted).

Bidding Details & Procedure: Bids must include both a per-hour and per-year rate for all three
seasons and include proof of insurance (naming Alger County as an additional insured).

SUBMIT: sealed bids clearly marked 'Snow Removal Bid'
TO: Alger County Clerk, 101 Court Street, Munising, M| 49862
DEADLINE: August 28, 2026, at 4:00 p.m.

The County reserves the right to reject any or all bids.



UPPER PENINSULA RENT STUDY

Survey for landlords, property managers, and rental property owners.

The purpose of this study is to create a regionally
coordinated rental market dataset that reflects
actual on-the-ground conditions across the U.P.

TAKES 5 MINUTES

— Spend less than 5 minutes answering a
— few simple questions about your units.

100% SECURE

Your indivdual data is strictly confidential
and reported only in aggregate form.

DIRECT IMPACT

Your input bridges the gap, ensuring that
future housing funds match local reality.

WHAT’S IN IT FOR YOU?

Receive a complimentary copy of the final
compiled regional market report to help
benchmark your own portfolio.

TAKE THE 5-MINUTE SURVEY
INVESTUPMI.COM/LANDLORDSURVEY

INVESTUP == CUPPAD
«tft) Western U.P




